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CCWG

CWG

Charter Development & 
SO/AC Approval

Work Area 1
Work Area 2

Work Area 3
Work Area 4

Initial
Meetings / 

Define 
WAs

Work Party 1
Work Party 2

Draft Proposal – WS1

Legal Advice

Public Comment

Submit to 
COs

Submit to 
Board

Submit to 
COs

Submit to 
BoardDraft Proposal – WS2**         

Public Comment

ICANN Meeting

Face to Face Meeting

Charter Development & 
SO/AC Approval

RFP1
RFP2

RFP3 & RFP3B
RFP4

Initial
Meetings / 
Define RFP 

Groups

Draft Proposal

Legal Advice

Public Comment

Submit to 
COs

Submit to 
ICG

RFP5
RFP6

Public Comment

ICG
Testing

NTIA Review

Develop RFP

ICG Develops Draft Response
Review of the Draft Response

ICG Develops Final Response
Final Response Review

Final Response Delivery
Testing

NTIA Review

ICANN Board

Draft Proposal Draft Proposal

Legal Advice

Legal Advice

Implementation Oversight

Communities Develop Proposals

High Intensity Meeting

1) Duration to acquire legal advice or 
contradiction of advice

1

2) Not enough time to approve; GAC may 
require F2F

2

3) Lack of consensus
3

4) Not enough detail in proposal
4

1

2 33

I.O.

1

3 2
4

Risk Factors

Meeting Legend
ICANN Board

21 days

21 days

40 days

21 days

3 **WS2 in basic form for presentation 
purpose

Draft Proposal 

Draft Proposal – WS2**

40 days

21 days

NTIA Review

21 days

Note: This is the ICG’s published timeline as published in 2014
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