
CCWG	  short	  term	  workplan	  

14	  April	  2015	  



Context	  of	  decision	  

•  CCWG	  was	  chartered	  in	  the	  context	  of	  the	  IANA	  
stewardship	  transi?on	  

•  Interdependence	  with	  CWG	  =>	  some	  CWG	  
proposals	  are	  dependent	  upon	  some	  of	  the	  
CCWG	  ones	  

•  Current	  goal	  is	  to	  have	  confirma?on	  of	  some	  
op?ons	  by	  Icann53	  so	  that	  CWG	  proposals	  can	  be	  
considered	  /	  forwarded	  to	  ICG	  by	  Icann53	  

•  Target	  date	  to	  finalize	  WS1	  proposals	  was	  set	  to	  
April	  21st	  in	  Istanbul	  



Requirements	  for	  the	  finaliza?on	  of	  
CCWG	  proposals	  	  

•  Ability	  for	  members	  to	  make	  informed	  
decision	  

•  Ini?al	  level	  of	  assurance	  on	  legal	  feasibility	  
secured	  

•  Members	  agree	  that	  the	  proposals	  are	  «	  fit	  for	  
public	  comment	  »	  

•  Fits	  within	  overall	  IANA	  stewardship	  transi?on	  
?meline	  

	  



Co-‐chair’s	  proposed	  way	  forward	  
•  Keep	  scope	  of	  WS1	  as	  focused	  as	  possible	  
–  Input	  from	  CWG	  might	  provide	  guidance	  on	  priori?es	  
if	  needed	  

•  3	  step	  approach	  :	  	  
–  Focus	  immediate	  aWen?on	  to	  finalizing	  WP	  proposals	  
–  Set	  up	  a	  «	  freeze	  »	  period	  of	  at	  least	  3	  days	  during	  
which	  members	  can	  review	  a	  full	  draY	  public	  
comment	  report,	  before	  final	  discussions	  

– Organize	  final	  discussions	  in	  a	  2-‐day	  intense	  work	  
period	  on	  23-‐24	  April	  (following	  CWG	  model)	  

– Agenda	  of	  intense	  work	  days	  set	  in	  advance	  to	  enable	  
members	  to	  adjust	  their	  par?cipa?on	  



Co-‐chair’s	  proposed	  way	  forward	  

•  Presen?ng	  results	  in	  a	  format	  that	  is	  easy	  to	  
understand	  

•  Keep	  legal	  advice	  limited	  to	  the	  ques?ons	  
where	  responses	  are	  needed	  immediately	  

•  Focus	  on	  the	  parameters	  agreed	  in	  Istanbul:	  
– Work	  on	  general	  recommenda?ons	  first	  
– Work	  on	  detail	  as	  ?me	  permits	  
	  



Co-‐chair’s	  proposed	  way	  forward	  

•  By	  doing	  so,	  we	  can	  use	  ?me	  more	  efficiently	  
•  We	  do	  not	  have	  to	  do	  the	  implementa?on,	  
but	  come	  up	  with	  recommenda?ons	  that	  are	  
implementable	  

•  The	  CCWG	  needs	  to	  recommend	  robust	  
implementa?on	  oversight	  
	  



Proposed	  modified	  CCWG	  call	  
schedule	  

Week	  
SUNDAY-‐
SATURDAY	  

	  	  
MON	  

	  	  
TUES	  

	  	  
WED	  

	  	  
THURS	  	  

	  	  
FRI	  

12-‐18	  April	  2015	  

13	  April	   14	  April	   15	  April	   16	  April	   17	  April	  
	  	   12:00-‐14:00	  

UTC	  -‐	  CCWG	  	  
*19:00-‐21:00	  
UTC	  -‐	  CCWG	  
	  	  

*06:00-‐08:00	  
UTC	  –	  CCWG	  
*	  Target	  
date	  for	  
draY	  report	  
	  	  

19-‐25	  April	  2015	  

20	  April	   21	  April	   22	  April	   23	  April	  
INTENSIVE	  

24	  April	  
INTENSIVE	  

*06:00-‐08:00	  UTC	  
–	  CCWG	  
	  	  

*12:00-‐14:00	  
UTC	  -‐	  CCWG	  
*19:00-‐21:00	  
UTC	  –	  CCWG	  
(Set	  agenda,	  
consider	  CWG	  
input…)	  

09:00	  -‐	  11:00	  
UTC	  -‐CCWG	  
15:00-‐17:00	  
UTC	  -‐	  CCWG	  
19:00-‐21:00	  
UTC	  	  -‐	  CCWG	  

07:00	  -‐	  09:00	  
UTC	  -‐CCWG	  
10:00-‐12:00	  
UTC	  -‐	  CCWG	  
14:00-‐16:00	  
UTC	  	  -‐	  CCWG	  


