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Background

The At-Large Outreach and Engagement WG was looking at ways to do more 
effective outreach, such as :

● Analysis of the Fellows that have passed through the Fellowship can yield 
persons that could be potential members of At-Large.

● How do we know where to target outreach? Where were our gaps ? 

● the ALAC and ccNSO are discussing ways in which ccTLDs and At-Large 
members could work together but how could anyone discover each other?

● For places that didn’t have an At-Large presence, could other ICANN 
stakeholders from that country be contacted? Who were those Stakeholders?
Membership information about other stakeholder groups were listed on 
separate pages in different ways which was difficult to find, sort and track.

https://community.icann.org/display/atlarge/ALAC+Subcommittee+on+Outreach+and+Engagement
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 Stakeholder Tool

To overcome these challenges, led to what I’ve called 
the ICANN Stakeholder Tool which allows you, in one location 
to identify :

● Who are our stakeholders in a country AND in a region 

● What are the gaps in stakeholder representation in a 
country AND in a region.
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 Stakeholder Tool

Currently, the tool tracks, by country and by region

● At-Large Representation (At-Large Structures AND Individuals) 
● Country code Name Supporting Organisation (ccNSO) membership
● Governmental Advisory Committee (GAC) Membership
● NCSG (Non-Commercial Stakeholder Group)

a. Non Commercial Users Constituency (NCUC) Members (Persons &  
Organisations)

b. Not-for-Profit Operational Concerns (NPOC) member organisations
● Commercial Stakeholder Group

a. Internet Service Providers and Connectivity Providers Constituency (ISPCP)
b. Business Constituency (BC) member organisations  

● The Number of Fellowships, including a breakdown of the unique number of fellows and 
the number of meetings they attended as a fellow

● Nextgen Students

● Registrars Stakeholder Group 
● Accredited Registrars
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 Stakeholder Tool & Key Features

This tool works by collating as much as possible information from AC and SO’s 
websites directly into the tool, meaning less manual reentering of information.

Some of the other challenges to note :

● Different AC and SOs in ICANN use different names for the same country and 
territory which made comparisons very difficult. The tool tries to take these 
differences into account

● As of February 2019, the Intellectual Property Constituency (IPC) and the 
Registrar Stakeholder Group (RrSG) don’t list the country where their 
members are from.

● Fellowship and Nextgen continue to be published on separate pages so these 
are still manually added to the tool. 
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 Stakeholder Tool Screenshots
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 Stakeholder Tool Screenshots
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 Stakeholder Tool Screenshots
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 Stakeholder Tool Screenshots
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 Stakeholder Tool Screenshots
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 Stakeholder Tool Screenshots
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 Stakeholder Tool Screenshots
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 Stakeholder Tool 

A lot of time and effort has been put by me with any formal assistance over the 
past two years in refining this tool which helps the At-Large Community but which 

can also help ICANN the organisation and the ICANN community better 
understand its strengths and weaknesses.

The direct link to the Stakeholder Analysis Tool 
http://bitly.com/ICANNST

At-Large Wiki page on the Stakeholder Tool 
http://bitly.com/ICANN-Stakeholder-Tool

Feedback welcomed : devtee@gmail.com 

http://bitly.com/ICANNST
http://bitly.com/ICANN-Stakeholder-Tool
mailto:devtee@gmail.com

