Accountability and Transparency Review Team

Questions and Document Requests for ICANN Staff

The Accountability and Transparency Review Team (RT) submits these questions and document requests to ICANN staff as part of its review work.  The questions and document requests have been divided into two categories: first, general questions and documents requests; second, questions and document requests specific to elements contained in paragraph 9.1 of the Affirmation of Commitments (AoC).

The RT requests that ICANN staff provide the requested documents and responses to the questions at our meeting on May 4, 2010 in Marina del Rey.  The RT also requests that ICANN staff members who have specific responsibilities with respect to the areas addressed in paragraph 9.1 of the AoC be available for discussion on these points.    

General Questions:

1. Provide and be prepared to discuss the ICANN staff organization chart.                                                                     

· Describe roles and responsibilities.

· Describe reporting structure.  

· Identify the location of staff members.

-     Describe key Staff member roles and responsibilities.

(The RT requests a copy of the ICANN staff organization chart in advance of the May 4, 2010 meeting.) 
2. Describe what Staff views as its key tasks with respect to Accountability and Transparency (A&T).

3. How has Staff assigned and measured responsibility for those assigned A&T tasks?  

4. Other than the ICANN Bylaws and Articles of Incorporation, what documents and processes have Staff relied on to fulfill ICANN’s A&T obligations in the past.  
5. Are there internal policies or procedures in place for ensuring that A&T issues are considered at appropriate junctures?  
6. How have A&T issues included/considered in strategic planning and budgeting?
Questions Specific to Paragraph 9.1 of the Affirmation of Commitments
Paragraph 9.1 of the AoC calls for review of five specific areas relating to A&T: Board governance; the role and effectiveness of the GAC; public input; public and ICANN community support of ICANN decisions; and the Policy Development Process.  Please provide responses to the following questions on these five areas.  Identify specific mechanisms or processes that have been put in place since September 30, 2009 to satisfy the AoC.  Also identify such mechanisms or processes that have been proposed but are still under development and indicate the timetable for implementation.
The RT will have to make recommendations regarding metrics to measure progress under the AoC.  With that in mind, identify the appropriate metrics that can and should apply to mechanisms under each area of review.  If there are specific areas of improvement in any of the review areas, please identify them and explain why the RT should take them into account in its deliberations.
1. Board Governance
Paragraph 9.1(a) calls for an evaluation of Board performance, the Board selection process and asks whether Board composition meets ICANN's present and future needs.  Paragraph 9.1 also asks whether an appeal mechanism for Board decisions is necessary to ensure A&T.  With those elements in mind, please respond to the following questions:
Questions: 

 What metrics are in place to measure Board performance?

What steps have been taken to improve Board performance?  

What is the Board selection process? 
What criteria are used to evaluate and approve Board candidates? 

Are there proposed changes in the Board selection process?

What factors are being considered to ensure that the Board composition meets ICANN's present and future needs?
Please describe the ways in which staff interacts with Board.  Have those interactions changed?  Are they improving in measurable ways? Are there additional ways in which it can be improved?
Describe existing mechanisms for review of Board decisions.  Have there been recommended improvements for these mechanisms?  If so, how have those improvements been measured?
Government Advisory Committee 

Paragraph 9.1(b) of the AoC calls for assessing the role and effectiveness of the GAC and its interaction with the Board and how ICANN considers GAC input on the public policy aspects of the technical coordination of the DNS.  With those elements in mind, please respond to the following questions:

Questions:

How does the GAC interact with the ICANN Board?

What are the Staff observations about the role and effectiveness of the GAC and its interaction with the Board?  

What improvements have been proposed?

Have improvements been implemented, and, if so how are improvements measured?  

How does staff communicate with the GAC when it seeks advice from the GAC regarding public policy?

How does staff consider GAC input on questions of public policy?   

Public Input

Paragraph 9.1(c) of the AoC  call for assessment and improvement of the processes by which ICANN receives public input including adequate explanation of decisions taken and the rationale thereof.  With those elements in mind, please respond to the following questions:

Questions:
 Given the global nature of ICANN’s work, describe the processes by which ICANN requests and receives public input?  

What improvements have been/are being implemented?  How are improvements measured?  

How is public input reviewed?

How is public input summarized and weighed?

How is public input communicated to Staff for purposes of ongoing policy making and implementation processes?

How is public input communicated to the Board?   
The RT has reviewed the various comments submitted on the AoC review process, as well as the staff summary of those comments.  Which points seem most important/relevant to staff?
Public and ICANN Community Support of ICANN Decisions  

Paragraph 9.1(d) of the AoC calls for an assessment of the extent to which ICANN's decisions are embraced, supported and accepted by the public and the Internet community.  With those elements in mind, please respond to the following questions:

Questions:

What are the staff’s observations about the degree to which ICANN's decisions are embraced, supported and accepted by the public and the Internet community?
How does Staff measure how ICANN decisions are embraced, supported and accepted by the public and the Internet community?

What mechanisms to improve public and Internet Community embrace, support and acceptance of ICANN decisions? 
Policy Development Process
Paragraph 9.1(e) of the AoC calls for an assessment of the policy development process to facilitate enhanced cross community deliberations, and effective and timely policy development.  With those elements in mind, please respond to the following questions:

Questions:

Describe how the policy development process (PDP) facilitates enhanced cross community deliberations?

Does the PDP process facilitate effective and timely policy development?

What issues have hindered cross community deliberations?

What issues have hindered effective and timely policy development?

What support does staff provide to the PDP, and how effective is it?  
Are there sufficient resources to provide necessary support?
What mechanisms for improvement have been recommended?  If these mechanisms have been implemented, how has improvement been measured?
