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Accountability and Transparency Review Team

 Request for Information and Documents to ICANN Staff

1. The following questions are submitted to ICANN staff from the Accountability and Transparency Review Team (RT).  The questions fall three main categories: 

· First, we have general questions about the way ICANN staff is organized and operates;

· Second, we have questions about the way staff views its accountability and transparency obligations and how those responsibilities are assigned; and 

· Third, we have questions about progress to taken to date or planned to be taken in the future in furtherance of the accountability elements identified in paragraph 9.1 of the AoC.

2. The RT plans to meet with staff in its first face to face meeting in Marina Del Rey on May 5, 2010, to discuss the questions below and to review relevant documents.  While we leave it to ICANN’s CEO to determine which members of staff will participate, we hope to be able to interact with key staff members who have responsibilities for the areas below.  We look forward to an open, candid, and informed discussion.    

General Questions:

3. How is the ICANN staff organized?  (Please provide an organization chart.)  

4. Who are the key staff members, what are their responsibilities, where do they sit, and to whom to they report?  

Staff Responsibility for Accountability and Transparency:

5. What does the staff view as its key tasks with respect to A&T, and how is responsibility for those tasks allocated?

6. How are goals relating to A&T established for responsible staff, and how is progress by staff measured?   

7. What was done to train staff on the Affirmation of Commitments?  What commitments/changes were made as a result of the training?  How do you assess the results to date? 

8. Other than the ICANN Bylaws and Articles of Incorporation, what documents and processes does staff consider in connection with A&T?  What role do previous committee reports, Board guidelines, or external reviews play?  Are there internal policies or procedures in place for ensuring that A&T issues are considered at appropriate junctures?  

9. How are A&T issues included/considered in strategic planning and budgeting?

Progress on Accountability and Transparency:

10. Paragraph 9.1 of the AoC calls for review of six specific areas relating to A&T: Board governance; appeals from Board decisions; the role and effectiveness of the GAC; public input; public and ICANN community support of ICANN decisions; and the Policy Development Process.  Please provide responses to the following questions on these six areas.  In particular, please:

(1) Identify specific mechanisms, processes or staff training that have been put in place or enhanced since September 30, 2009 in furtherance of the AoC. 

(2) Identify such mechanisms or processes that have been proposed but are still under development and indicate the timetable for implementation. 

(3) Assess any results to date.  

(4) In each case, identify appropriate metrics that can and should apply to mechanisms under each area of review.  

(5) If there are specific areas of improvement in any of the review areas, please identify them and explain why the RT should take them into account in its deliberations. 

11. Board Governance
11.1 How is Board performance measured, and what steps are being taken to improve Board performance?  Are there specific ways in which Board performance could be supported?

11.2 What factors are being considered to ensure that the Board composition meets ICANN's present and future needs?  Are they effective?

11.3 How does staff interact with the Board, and has that changed over time?  What additional steps are being/can be taken in this regard to enhance accountability and transparency?

12. Mechanisms for Review of Board decisions
12.1 Describe the existing mechanisms for reviewing Board decisions and assess the effectiveness of these mechanisms as applied (community?

12.2 .  What can be done to make these more effective, efficient, and transparent?  

13. Government Advisory Committee 
13.1 What are the Staff observations about the role and effectiveness of the GAC and its interaction with the Board?  

13.2 What improvements have been/are being implemented, and how are they measured?  

13.3 How does staff communicate with the GAC when it seeks advice from the GAC regarding public policy?

13.4 How does staff consider GAC input on questions of public policy?   

13.5 How does staff look at the effectiveness of consideration by ICANN of GAC input on the public policy issues?
13.6 What is staff’s role in connection with Board consideration of the GAC’s advice?

14. Public Input
14.1 What are the views of the staff on the mechanisms for requesting and receiving public input (e.g., request for comment, public forums with Board presence, workshops and stakeholder meetings)?

14.2 Which work best, least well?  What improvements have been/are being implemented?  How are improvements measured?  

14.3 How is public input reviewed, summarized, and weighed?  How is this information communicated to other members of the staff and to the Board?   

14.4 The RT has reviewed the various comments submitted on the AoC review process, as well as the staff summary of those comments.  Which points seem most important/relevant to staff?

15. Public and ICANN Community Support of ICANN Decisions  
15.1 What are the staff’s observations about the degree to which ICANN's decisions are embraced, supported and accepted by the public and the Internet community?  How is that measured?  

15.2 What mechanisms have been/are being implemented to improve public and Internet Community embrace, support and acceptance of ICANN decisions?  How does staff rate the effectiveness of those changes?

16. Policy Development Process
16.1 How well does the current policy development process (PDP) facilitate enhanced cross community deliberations and facilitate effective and timely policy development?

16.2 What issues have hindered cross community deliberations and/or effective and timely policy development?

16.3 Does staff have sufficient resources to support PDP work?  Does staff have the right kind of resources?  How effective is this support, and what changes might make it more effective?

16.4 If changes have been made, how effective have they been?

16.5 If changes are being made/considered, how will they be evaluated?

