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This was the first F2F meeting of the Accountability and Transparency Review Team (RT). Members of the Review Team discussed the following items: 
· Election of the Chair and Vice-Chair 
· Interaction with staff 
· Adoption of the review methodology and timetable 
· Discussion of: 

· - Conceptual Framework for the Review 

· - performance indicators/ 

· - questions for ICANN Community 
· Adoption of the Conflict of interest policy 
· AoB
Summary of actions taken and identified 

· The RT decides to adopt a simplified version of the ICANN Board of Directors CoI Policy and to publicly disclose the Members’ interests in a Declaration of Interest document which is drawn on the basis of the At-Large form and contains an additional paragraph 3 from the Board’s Declaration. 

· The RT elects Brian Cute as Chair and Manal Ismail as Vice-Chair.

· The RT agrees that there is a dividing line between facilitation tasks (data collection and organization) and veracity work (completeness and responsiveness) and passes the resolution to have staff seconded for collection of data and to assign the veracity tasks to the Chair and Vice-Chair (with help of Members). 

· The RT decides to adopt an Accountability definition subject to modification as the RT determines, and to merge it with the enablers/details provided by the One World Trust definition.

· Enquiry to One World Trust and Charlotte Hess on values of the GAP and CPR frameworks for this particular review to be directed.
· Methodology principle in favor of maximum transparency while less is the default to be adopted:

· The RT retains the authority to determine that an interaction is to be held under "Chatham House Rules." Where invoked, members are expected to refrain from public reporting for the specified period. Record to reflect the general nature of the issue discussed under such rule. 
· Private sessions to be scribed – no recording for internal use
· Summary highlights to be produced within 24 hours (bullet points and agenda)
· Detailed minutes to be provided within 4/5 days

· Recordings and streams to be posted as soon as possible

· To make full use of the Adobe Connect Room and to interact with the remotely participating community

· Prompt publication of input and supporting material for Q&A session with executive staff in MdR

· The RT’s resolutions in terms of Board input are to meet its Members in Brussels and to provide them with a list of discussion topics.
· The RT intends to join the GAC-Board joint WG meeting as well as the GAC meeting during the Brussels event so as to initiate dialogue on a set of prepared questions.

· It is in the Members’ decisions to submit questions to the community through public comments.

· The RT is to meet the community at the Brussels meeting so as to introduce Members of the Team, provide them with an update on the status of the review and hold a Q&A session.
· The RT Members agree on the following decision-making process:
· Common practice to reach consensus on recommendations but not a requirement

· Reports and recommendations to reflect dissenting views.
· The RT decides that Members are free to report back to their constituencies.
· The RT agrees that Members of the RT are volunteers, and that each will assume a fair share of the work of the team.  Where appropriate, and with the consensus of the RT, ICANN staff will be used to provide administrative support services related to travel, meeting logistics, and technology.  To preserve the independence and integrity of the RT, however, ICANN staff will not be asked to perform the analysis of public comments, in opposition to minutes where recordings are available.
· The RT decides that Members can be assisted when necessary (e.g. for translation purposes). As RT Members were individually selected, Assistants should not intervene themselves, nor should they be able to substitute for a member. 
· Remote participation to be provided for Members unable to attend the meeting.
· Chair and Vice Chair to serve as full participants.
· The RT decides to adopt the following calendar and deliverables: 
· May 15 2010 Deadline to post questions to staff

· June 18-19 2010 F2F meeting in Brussels

· June 20-25 2010 Public forum session with SOs/ACs, joint Board-GAC WG and Board

· September 14-17 2010 IGF meeting in Vilnius – RT not to attend as a group as agenda of meeting and workshops are closed. However Members who intend to participate in this meeting and in any regional IGF meeting will make themselves available to dialogue and seize the opportunity for outreach and input
· September 2010 F2F meeting in Beijing to be decided – external analysis would be handed out and review of public comments in response to a set of questions. 

· October 8-10’ 2010 F2F meeting in Egypt – Finalize and post draft recommendations for public comments
· December 5-10 2010 F2F meeting in Cartagena, Columbia – Public consultation process completed and last minute community enquiries and comments 

· Post Cartagena – refining recommendation on basis of last public interventions

· 31 December 2010 – Deadline to submit recommendations to the Board
· The RT states its intention to make justice to all comments received and to use common data gathering tools and methods.
· RT to conduct the process so as to build greater trust among members of the ICANN community and to establish an open, candid debate on enhanced accountability.
· Recommendations are to demonstrate the rationale of the RT.
· In terms of Performance indicators, the RT agrees that:

· A set of measurable performance indicators which address each of the AoC paragraph 9.1 provisions should be adopted
· Performance indicators should be aimed at better measurement of ICANN performances in the future
· Performance indicators should be specific, tailor-made

· The main area of review is embedded in paragraph 9.1 provisions and that paragraph 7 as well as two points in the ICANN staff paper fall within the purview of the review
· The RT agrees to divide the data into three periods: 

· -  30 September 2009 – today 

· - 1 October 2006 - 30 September 2009 

· - Prior to October 2006

· So as to engage with the community, the RT adopts a resolution in favor of a survey tool that would enable them to have a set of measurables and baseline from a RT to another.
Actions required

· (MI) and (BC) to draw a list to (DB) in terms of required documents and questions

· (OM) – (WC) and (CLO) to deliver questions for public input (Brussels meeting)
· (BB) to communicate with SO/ACs and to set up meetings for the Brussels event
· (BB) and (LL) to draft questions to SO/ACs and an agenda as well as preparatory questions/work. Should also establish the time requested for discussion and signal the RT’s availability for discussion 

· (PDT) to touch base with Board as to inform RT’s intention to intervene during Board retreat session on June 20th (afternoon) (90 min)
· Following (PDT)’s request, (BC) and (EI) to prepare questions for the Board so as to submit discussion papers as soon as possible for their consideration

· (JK) to arrange for a 120 minute-session with the GAC on Saturday 19th afternoon and a discussion with GAC-Board joint WG on Sunday 20th 11:00 – 12:00. 

· Following (JK)’s advice, (BB) and (FC) to develop questions for the GAC 

· (JK) to provide list of IGF meetings and Members to indicate their presence
· Following (PDT)’s request, RT is to create a central repository by copying Chair (BC) and Vice-Chair (MI) on all exchanges of emails so as to enhance coordination and communication 
· (LL) is to take on the role of webmaster
· (WA) in charge of Twitter communication and (EI) of Facebook
· (BC) to present the RT and status of the review to the community At-Large during the Brussels meeting on Monday afternoon (time to be confirmed)

· (LS) and (FC) to submit draft ToR for RfP to the RT as soon as possible in terms of hiring an external consultant to perform the management review. Should be completed with a view to having RT’s feedback prior to the Brussels meeting. The RfP would then be sent out to consulting firms who would present a plan of campaign in June. After delivery of consultant firm’s project, RT to decide whether to proceed with this process or not. Report of the management review would have to be performed by September. In the meantime RT to discuss the issue raised by (JK) namely: the redundancy in having a management review while a Board review was released in March. 
· (BB) to produce a next iteration of deliverables for final comments

· (MI) to coordinate with Egypt for a meeting early October (8th-10th)

· (XZ) to analyze whether a meeting in China in September is feasible
· Presenters of work stream to present updates of the documents, to synthesize content and reflect elements of discussion
· (BB) to create Doodles for the next conference call and meetings ahead 

· (BC) and (MI) to develop an agenda of the Brussels meeting

· RT to make better use of the Adobe Connect Room during the upcoming conference calls and meetings

· (OM) and (WC) to contact Charlotte Hess and to examine the applicability of CPR frameworks
· (LS) to set up a call with One World Trust so as to discuss ToR for RfP and conceptual frameworks with (FC), (WC) and (OM)’s attendance.

· (AJ) to list and archive Members’ Declaration of Interests
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