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This was the first face-to-face meeting of the Accountability and Transparency Review Team (RT). The RT undertook the following: 
· Adoption of Conflict of Interest policy and Declarations of Interest 
The RT decided to adopt a simplified version of the ICANN Board of Directors’ Conflict of Interest (CoI) policy and to publicly disclose the Members’ interests in a Declaration of Interest document. 
· Election of the Chair and Vice-Chair 
· The RT elects Brian Cute as Chair and Manal Ismail as Vice-Chair.  Chair and Vice Chair to serve as full participants of the RT.
· Interviews with ICANN Staff and ICANN CEO 

The RT conducted interviews with ICANN Staff members Doug Brent, COO, Denise Michel, Advisor to the CEO for Accountability and Transparency and John Jeffrey, General Counsel.  The RT also conducted an interview with ICANN CEO Rod Beckstrom.

· Adoption of the Review Methodology and Timetable
The RT agrees to focus data collection on three periods: 

· -  30 September 2009 – present  - Affirmation of Commitments
· - 1 October 2006 - 30 September 2009  - Last Joint Project Agreement
· - Prior to October 2006

· Discussion of proposed Conceptual Framework 
The RT decides to adopt a working definition of “accountability” subject to modification as the RT continues its work.  The RT will consider different conceptual frameworks including One World Trust which was basis for ICANN Accountability and Transparency Review in 2007.
· Discussion of possible Performance Indicators
The RT discussed whether performance indicators could address each of the AoC paragraph 9.1 provisions.  Performance indicators should be aimed at better measurement of ICANN performance in the future.  
Summary of other actions taken 

· The RT adopted a methodology for its meetings and work.  All meetings will be open to the public.  Any RT member may request that the RT meet in closed session with such sessions to be scribed but not recorded.  Closed meetings can be held under "Chatham House Rules." Preliminary Reports of meetings to be posted within 24 hours. Minutes of meetings to be provided within 5 days of meetings.  Recordings of meetings to be posted as soon as possible after meetings.

· The RT agreed on the following decision-making process:
· The RT will seek consensus on recommendations but consensus is not required to make recommendations

· Reports and recommendations will reflect dissenting views, if any.
· The RT agrees that there is a difference between data collection tasks and verification of data resolves to have ICANN staff seconded to support data collection and to assign the verification tasks to the Chair and Vice-Chair. 

· The RT agrees to submit a draft a list of questions for public comment.
· The RT agrees that Members have discretion to report back to their SOs and ACs as they deem fit.
· The RT agrees to meet with the ICANN Board, the GAC, the Board/GAC Working Group and the Community at the ICANN Brussels meeting

· The RT decides to adopt the following calendar and deliverables: 
· May 15 2010 - Deadline to post questions to Community
· June 18-19 2010 - RT face-to-face meeting in Brussels

· June 20-25 2010 – Meet with ICANN Board, GAC, Board/GAC Working Group and ICANN Community
· September 14-17 2010 -  IGF meeting in Vilnius – RT members who are attending IGF to explore possible rump meetings for public input
· September 2010 – RT face-to-face meeting in Asia.  Location TBD 

· October 2010 – RT face-to-face meeting in Egypt

· December 5-10 2010 RT face-to-face meeting in Cartagena, Columbia

· 31 December 2010 – Deadline to submit recommendations to the Board
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