Accountability and Transparency Review Team

Information and Document Requests

May 6, 2010
Doug,

Thank you again for the useful exchange with the Accountability & Transparency Review Team yesterday.  As part of our ongoing data collection efforts and, as promised, a list of requested documents and information follow:
· Org Chart showing assignment of AoC responsibilities

·  Process flow chart (reflecting PDP, implementation, other relevant processes)

· Description of ICANN staff’s role with regard to Policy Development Processes and policy implementation.  Please describe any “grey” areas as discussed

· Staff prepared observations on the AoC

· AoC training materials that were used for staff and staff reactions (if available)

· Any existing policies concerning Accountability and Transparency and the AoC 

· Metrics – 1 pager (you described a document that condensed ICANN’s metrics into one page)

· Updated Affirmation Tracking & Brainstorming Document
· Project tracking metrics mentioned in our discussion about the dashboard that is not publicly available in the dashboard

· Getty Foundation best practices document

The Accountability & Transparency Review Team looks forward to your response.

Best regards,

Brian Cute

Chairman 

RESPONSE PROVIDED BY ICANN STAFF
Items requested in Brian Cute's 6 May email:

    * Org Chart showing assignment of AoC responsibilities

    * Process flow chart (reflecting PDP, implementation, other relevant processes)

    * Description of ICANN staff’s role with regard to Policy Development Processes and policy implementation.  Please describe any “grey” areas as discussed

    * Staff prepared observations on the AoC

    * AoC training materials that were used for staff and staff reactions (if available)

    * Any existing policies concerning Accountability and Transparency and the AoC

    * Metrics – 1 pager (you described a document that condensed ICANN’s metrics into one page)

    * Updated Affirmation Tracking & Brainstorming Document

    * Project tracking metrics mentioned in our discussion about the dashboard that is not publicly available in the dashboard

    * Getty Foundation best practices document

Additional items requested during 5 May meeting

    * Slides

    * 1 World Trust report link and contact information

    * Information on metrics, performance indicators, and project tracking

    * Information on public engagement plan

    * Information on BGC workplans

    * information on IRT

    * Example of dashboard provided to Board

    * Study of GNSO constituency participation in working groups (related to workload/prioritization efforts)

    * Example of a final PDP report that includes a minority report where dissent is stated

    * Org chart showing responsibility for Affirmation 9.1 provisions

    * Example of monthly updates on policies

    * Information on structure of the Board standing committees

    * Catalog of changes since JPA

