Proposed Working Group Structure
 
Three working groups will be set up to drive the AT-Review Team’s work in each of the areas set forth in the Affirmation of Commitments.  The relevant working group would take the lead on data gathering, analysis, and initial assessment, based on agreed upon performance metrics and considering, among other things, the degree to which ICANN's decisions are embraced, supported and accepted by relevant stakeholders.  
 
	Team
	Volunteers

	Team # 1.  Board performance, including governance, selection, composition (necessary skill set mix), accessibility, decision-making, and dispute resolution/complaint handling, and independent review of Board decisions.

	Fabio, Olivier, Zhang, Willy, Becky

	Team # 2.  GAC role, including interactions with Board and community, the existence of shared and clearly understood expectations with respect to the GAC’s role in ICANN’s decision-making processes,  the quality and actionability of GAC input, and ICANN’s responsiveness to that input.

	Fabio, Zhang, Manal, Larry, Willy, Becky, Erick


	Team # 3. Community/Stakeholder engagement, including effectiveness and quality of ICANN support for the policy development process, the quality of PDP output and the extent to which the ICANN PDP develops consensus, including across stakeholder groups, the level and quality of public input into the ICANN process, and the extent to which such input is reflected in ICANN decision-making.

	Warren, Cheryl, Olivier, louie, Erick



	Team 4 IRB Independent Review of Board

	Warren, Cheryl, louie, Larry, Becky




  
 
