Updated Timeline and Deliverables for Mid-Term Report

Berkman-ICANN Collaboration

For Beijing Meeting (Aug 30-31)

1. Update on Draft Case Studies

2. Progress Report

a. Detail activities thus far, outline key learnings to date
b. Provide an update regarding interview process, questionnaire, initial findings

c. Present some working hypotheses, to ensure we're seeing the same playing field and aligning with the activities of the ATRT working groups
d. Goals: To gather thoughts and input from the ATRT to help structure our thinking and planning for the second stage of the process. Aim to find a common vocabulary and receive feedback regarding what might be the most promising areas for future work.  We will also discuss plans for the testing of our working hypotheses.
3. Draft Public Input Memo:

a. This memo will focus on developing a deeper analysis of the Public Submissions Process and how it was used in 2-4 case examples
b. It will aim to test initial working hypotheses re: public participation. For example, issues related to:

i. Sheer volume, stretching community engagement and meaningful involvement 
ii. Frequency, timeliness and number of simultaneous public comment periods

iii. Internalization of public inputs and concerns regarding the summaries produced by the ICANN staff and their methodology for synthesizing inputs
iv. Use of comments by the board and staff in their respective policy-making role.  How is public input summarized, utilized, factored in? (or  not)

c. Potential Case Examples
i. Responses to the ATRT call for public comments
ii. EOI/pre-registration proposal 
iii. Implementation Recommendation Team (IRT):
“Final” Mid-term Report due September 8th
