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Review of ICANN's financial operations
Backgound and Rationale: 

While ICANN is a not-for-profit organization mandated to act in the global public interest there has been a recurrent request for further transparency in its financial operations and reporting. 
Today ICANN’s reporting is conducted at a general level and according to standard accounting principles. However, for many actors it is challenging to get a thorough insight into ICANN’s finances and how the organization spends its resources/money. The gap in transparency leads to criticism related to overspending, including large expenses on remuneration of its own staff as well as the large amount spent on external consultants. It has also been problematised that ICANN is dependent on revenue from a specific interest group - registries and registrars – that also plays a central role in GNSO - ICANN’s main policy making body as well as being subject to  ICANN’s oversight. 
ICANN’s financial reporting is an important tool for ICANN’s stakeholders and the global internet community to have insight into ICANN’s prioritizations and to learn if ICANN’s priorities are effective and efficient. In light of the significant increase in revenue and expenditure related to the introduction of the new gTLDs, ensuring real transparency in ICANN’s financial operations is even more important.

A review of the accountability and transparency of ICANN’s financial reporting was one of the main conclusions of the High Level GAC meeting at the Toronto ICANN meeting October 2012.
Recommendation:

It is essential to ICANN’s credibility and legitimacy that no one can question the motives behind ICANN’s policy and decision making as well as the organization’s independence. 
In order to determine how to improve the transparency and accountability of ICANN’s finances and decision making processes related to financial matters in general, the ATRT2 should employ independent experts to make an in-depth-analysis of ICANN’s financial operations with transparency and accountability as the underlying basis.
