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THERESA SWINEHART: SO ORIGINALLY, WHEN WE POSTED THE PROCESS ON AUGUST 14TH, YOU'LL HAVE SEEN THAT THERE WAS A SUGGESTION FOR A CROSS-COMMUNITY GROUP, AND SO THIS TIME SLOT HAD ACTUALLY BEEN RESERVED FOR THAT IN ORDER FOR THE COMMUNITY TO COME TOGETHER AND HAVE A DISCUSSION AROUND HOW TO ORGANIZE IN THE CONTEXT OF THAT. 

AS MANY KNOW, SUBSEQUENT TO THAT, WE HAD THE OPPORTUNITY WITH COMMUNITY COMMENTS AND FEEDBACK TO GO INTO A 21-DAY CONSULTATION PERIOD AND MAKE SOME VERY GOOD AND SUBSTANTIVE REVISIONS TO THE PROCESS ITSELF, AND SO THIS SESSION NOW IS BEING MODIFIED TO JUST GIVE A BRIEF INTRODUCTION AROUND WHAT THE PROCESS IS, AN OPPORTUNITY TO HEAR FROM LARRY STRICKLING, AN OPPORTUNITY TO HEAR A LITTLE BIT ABOUT CROSS-COMMUNITY WORKING GROUPS AND HOW THEY FUNCTION, AND TO HAVE A DIALOGUE WITH THE COMMUNITY AROUND THAT, BUT WE'RE NOT FOCUSING IN ON THE SUBSTANTIVE WORK. WE'RE JUST TALKING ABOUT HOW THE CROSS-COMMUNITY WORKING GROUP MODEL WORKS AND HOW WE MIGHT ENCAPSULATE THE PRINCIPLES AROUND THAT. 
…
OKAY. SO JUST A QUICK OVERVIEW FOR THOSE WHO HAVE NOT BEEN FOLLOWING THIS AS CLOSELY AS OTHERS MAY HAVE BEEN, THE DIALOGUE AROUND THE ACCOUNTABILITY AND ICANN ACCOUNTABILITY IN THE CONTEXT OF THE ANNOUNCEMENT BY NTIA REALLY STARTED WITH THE ANNOUNCEMENT ITSELF AND A REALIZATION THAT THE U.S. SERVES AS A PERCEIVED BACKSTOP, HAS A ROLE IN ICANN ACCOUNTABILITY AND HOW TO ADDRESS ANY ASPECTS THAT WOULD BENEFIT FROM BEING STRENGTHENED OR ADJUSTED IN THE CONTEXT OF THE CHANGING HISTORICAL CONTRACTUAL RELATIONSHIP WITH THE U.S. IN THE CONTEXT OF THE TRANSITION OF THEIR STEWARDSHIP ROLE. 

THERE WAS A PUBLIC COMMENT PROCESS THAT WAS RUN 8 MAY THROUGH 27 JUNE. VERY GOOD COMMENTS RECEIVED. WITH THAT, A PROPOSED PROCESS POSTED ON THE 14TH OF AUGUST. GOOD COMMUNITY INPUT. VERY GOOD IMPORTANT COMMUNITY QUESTIONS THAT CAME IN, CLARIFICATIONS, A TOWN HALL MEETING AT THE IGF. AND THIS IS A VERY HARD AREA, IDENTIFYING A PROCESS THAT WILL WORK FOR THE ACCOUNTABILITY DIALOGUE WHICH -- WELL, FOR ICANN AS AN ORGANIZATION, IT'S ALSO OF GREAT INTEREST TO THE GLOBE AND TO EVERYBODY IN THE CONTEXT OF THIS TRANSITION, HOW TO GET THIS RIGHT. 

WITH THE COMMUNITY LETTER ALSO SUBMITTED WITH A REQUEST FOR SOME ADDITIONAL TIME AND OPPORTUNITY FOR A 21-DAY PUBLIC CONSULTATION PERIOD. AGAIN, VERY GOOD COMMENTS THAT CAME IN. APPRECIATE ALL THE VERY GOOD IDEAS, SUGGESTIONS ON HOW TO MAKE MODIFICATIONS TO THE ORIGINALLY PROPOSED PROCESS ON THE 14TH, OR TO APPLY WHAT'S REFERRED TO AS MANY KNOW HERE, A CROSS-COMMUNITY WORKING GROUP MODEL TO THAT. 
AND SO AFTER MUCH EXPLORATION OF THE COMMENTS -- AND THERE WERE 17 COMMENTS SUBMITTED, INCLUDING A JOINT SO/AC, SG, AND C COMMENT THAT WAS SIGNED ON BY MANY -  
THE DECISION WAS REALLY TO SUGGEST TO PROCEED WITH A CROSS-COMMUNITY WORKING GROUP MODEL WHICH YOU'LL HEAR DESCRIBED HERE LATER IN THIS SESSION, BUT TO REALLY RETAIN IN IT SOME OF THE PRINCIPLES THAT HAD COME UP IN THE DISCUSSIONS THROUGHOUT THE DIALOGUE AROUND THE CONSULTATIONS, AND THAT WAS UP TO SEVEN ADVISORS APPOINTED BY EXPERTS, BY FOUR EXPERTS THAT HAD ALREADY BEEN IDENTIFIED IN ORDER TO PROVIDE SOME BEST PRACTICES AND EXPERIENCES FROM PLACES OUTSIDE OF THE ICANN REMIT, OUTSIDE OF THE ICANN AREAS OF EXPERTISE THAT WE HOUSE WITHIN OBVIOUSLY THE COMMUNITY HERE. AND THAT'S QUITE IMPORTANT BECAUSE THERE'S SOME GOOD EXPERIENCES IN DIFFERENT MODELS OF ORGANIZATIONS. 

RETAIN THE BOARD LIAISON, WHICH WILL BE SELECTED BY THE BOARD ITSELF, BECAUSE IN THE END, THE BOARD ALSO HAS TO MAKE A DECISION WITH THE REPORT THAT COMES IN. IT'S AN OPPORTUNITY TO KEEP THAT DIALOGUE OPEN. 

AN ICANN STAFF PERSON WHO IS DESIGNATED REALLY TO HELP PROVIDE FACTUAL INFORMATION AND INFORMATION AROUND EXISTING REVIEW MECHANISMS THAT ARE RELEVANT TO THE ACCOUNTABILITY DIALOGUE ON THOSE AREAS. 

AS SOMEBODY FROM ONE OF THE ATRT1 OR ATRT2 PROCESSES WHO HAD BEEN A PARTICIPANT THERE, THE PURPOSE THERE IS THE ATRT PROCESSES ALSO LOOKED AT ACCOUNTABILITY TO PROVIDE THAT INFORMATION INTO THE DISCUSSIONS AND ALSO AVOID DUPLICATIONS. 

A LINKAGE -- BECAUSE THIS IS A RELEVANT DIALOGUE -- TO THE IANA STEWARDSHIP TRANSITION PROCESS, ENSURING THAT THERE'S SOME SORT OF LINKAGE INTO THAT PROCESS ITSELF. RETAIN THE DIALOGUE THERE. 

CRITICALLY IMPORTANT IS THAT PARTICIPATION IS OPEN TO ALL. SO WHILE WE'RE LOOKING AT A CROSS-COMMUNITY WORKING GROUP MODEL THAT HAS THE SO AND ACs INVOLVED, IT HAS TO BE OPEN TO EVERYBODY, TO BE ABLE TO PARTICIPATE IN THIS, INCLUDING IF SOMEBODY OR AN ENTITY OR AN ORGANIZATION IS NOT NECESSARILY PART OF A SO OR AC STRUCTURE. AND THAT CAME IN THROUGH COMMENTS, BOTH IN THIS ROUND AND IN THE LAST ROUND. 

THERE WERE QUITE A FEW COMMENTS ABOUT WHETHER THE ADVISORS, THE BOARD LIAISON, OR THE STAFF WOULD HAVE A ROLE IN ANY CALL FOR CONSENSUS OR VOTE. IT'S EXPLICIT IN THE DOCUMENT THAT THEY DO NOT HAVE A ROLE IN THAT, AND SO IF THERE IS A CONSENSUS CALL OR A VOTE, THOSE GROUPINGS OF PARTICIPANTS WOULD NOT BE VOTING. 

THE ROLE OF THE BOARD IN RELATION TO THE ACCEPTANCE OF THE RECOMMENDATIONS IS SOMETHING THAT THE BOARD IS LOOKING AT AND WILL BE ADDRESSING. 

AND THEN ANOTHER AREA WAS REALLY AROUND THE SCOPE. 

SO THE SCOPE OF THE PROCESS IS REALLY AROUND THE TRANSITION IN RELATIONSHIP TO THE U.S. HOWEVER, DURING THE DISCUSSIONS THERE WERE QUITE A FEW SUBSTANTIVE AREAS THAT CAME UP AROUND ACCOUNTABILITY IN THE CONTEXT OF OTHER AREAS OF ICANN'S WORK, AND IT WAS OF GREAT INTEREST TO THE COMMUNITY TO ALSO HAVE DIALOGUES AROUND THAT, EVEN THOUGH THEY MAY NOT HAVE A DIRECT IMPACT ON THE CHANGE IN THE RELATIONSHIP. 

AND SO THE SUGGESTION THERE IS TO LOOK AT TWO WORK STREAMS THAT ARE HOUSED UNDER THE CROSS-COMMUNITY WORKING GROUP. THE TIMING OF THE WORK STREAMS IS UP TO THE COMMUNITY ON HOW THEY WANT TO HANDLE THAT. THEY CAN EITHER RUN IN PARALLEL OR SEQUENTIAL, DEPENDING UPON HOW THEY WANT TO DO THAT. 

THE FIRST ONE IS REALLY FOCUSED ON ENHANCING ICANN ACCOUNTABILITY IN LIGHT OF THE CHANGING RELATIONSHIP. VERY FOCUSED AREA, WITH A TIME FRAME THAT IS SPECIFIC TO THE TRANSITION ITSELF. HENCE, THEY ALSO NEED TO COORDINATE CLOSELY WITH THE IANA STEWARDSHIP TRANSITION. 

AND THE SECOND ONE THAT IS FOCUSED ON ACCOUNTABILITY WHICH IS NOT WITHIN THE SCOPE OF THE FIRST TRACK. 

NOW, IMPORTANTLY -- AND THERE WAS A DISCUSSION TODAY AT THE CROSS-COMMUNITY WORKING GROUP THAT IS DEALING WITH THE IANA STEWARDSHIP TRANSITION FOR THE NAMES COMMUNITY, ALSO HAD A DISCUSSION AROUND ACCOUNTABILITY, AND IMPORTANTLY ONE SHOULD LOOK AT THEIR CHARTER BECAUSE THAT IS A MUCH, MUCH NARROWER AREA OF ACCOUNTABILITY SPECIFICALLY WITH REGARDS TO THE PARTIES THAT HAVE AN OPERATIONAL RELATIONSHIP WITH THE IANA FUNCTION AND HOW THEY'RE LOOKING AT ACCOUNTABILITY THERE. 
SO WE'RE DEALING WITH QUITE A COMPLEX AREA, BUT IT'S A VERY IMPORTANT AREA THAT WE ALLOW ACCOUNTABILITY WITH THE OPERATIONAL AREAS WITH THE IANA FUNCTION TO ADDRESS THOSE WHILE WE'RE LOOKING AT THE BROADER PICTURES HERE WITH THE FIRST TRACKS. 

SO IT'S REALLY NOW FOR THE COMMUNITY TO BE WORKING WITH THIS PROCESS AND TO START MOVING FORWARD ON IT. THIS IS AN INFORMATIONAL SESSION AND TO BEGIN THESE DISCUSSIONS, AND LOOK FORWARD TO ALL THE DISCUSSIONS THAT ARE HAPPENING THIS WEEK. 

AND WITH THAT, IF I COULD ACTUALLY TURN IT OVER TO LARRY STRICKLING, ASSISTANT SECRETARY OF COMMUNICATIONS AT NTIA FOR A FEW COMMENTS. 

LARRY STRICKLING: …GIVEN THE CONFUSION IN THE COMMUNITY THAT CERTAINLY EXISTED WHEN WE WERE IN ISTANBUL, I HAD AN OPPORTUNITY TO MAKE A FEW REMARKS AT A SESSION THAT HAD BEEN ORGANIZED IN ISTANBUL DURING THE IGF, AND THERESA ASKED ME TO COME BACK TODAY AND REPEAT SOME OF THOSE SAME COMMENTS, IN THE HOPE -- HOPEFULLY NOT FUTILE -- THAT I CAN PROVIDE A LITTLE CLARITY, AT LEAST TO THE WAY WE VIEW THIS IN THE UNITED STATES IN TERMS OF THESE DIFFERENT WORK STREAMS AND WHAT WE THINK WILL NEED TO BE DONE AS WE LOOK AHEAD TO HOW THIS PROCESS IS GOING TO ROLL OUT IN THE UNITED STATES. 

SO I JUST HAVE, I THINK, THREE BASIC POINTS TO MAKE. 

THE FIRST ONE, WHICH AGAIN I HEARD SOME CONFUSION ABOUT THIS YESTERDAY AT THE GAC MEETING, SO I THOUGHT THIS HAD BEEN WELL-SETTLED BUT I WANT TO REAFFIRM IT FOR EVERYBODY'S BENEFIT, WHICH IS THAT THE ISSUE OF THE WORK STREAM 1, THE IANA FUNCTIONS TRANSITION, AND WORK STREAM 2, ACCOUNTABILITY, AT LEAST AS IT RELATES TO THE U.S. CONTRACT AND THE EXPIRATION OF THAT CONTRACT, ARE BOTH EFFORTS THAT WE'VE ALWAYS BELIEVED ARE INTERRELATED, THAT THEY NEED TO BE WORKING ON A TIME LINE THAT BRINGS BOTH OF THEM TO CONCLUSION AT A TIME AT WHICH THE OVERALL PROPOSAL WOULD THEN BE PRESENTED TO US SOMETIME NEXT YEAR, AND WE'RE NOT DICTATING TO ANYBODY WHEN THE PROPOSAL COMES TO US. WE'VE OBSERVED FOR THE COMMUNITY THAT THE CONTRACT HAS AN EXPIRATION DATE OF SEPTEMBER 30TH, BUT WE'RE REALLY LEAVING IT TO THE COMMUNITY TO DETERMINE THE WORK THAT THEY NEED TO DO AND TO GET IT ORGANIZED IN THE TIME FRAME THAT THE COMMUNITY CHOOSES TO ORGANIZE IT IN ORDER TO BRING US A PLAN WHEN IT'S READY TO BE BROUGHT TO US. 

AND I CANNOT EMPHASIZE ENOUGH THAT IT'S IMPORTANT THAT BOTH OF THESE WORK EFFORTS BE WELL THOUGHT THROUGH, BE PERFORMED IN AN OPEN, TRANSPARENT, AND INCLUSIVE MANNER, AND REALLY THINK THROUGH THE ISSUES THAT ARE INVOLVED WITH THIS EXPIRATION OF THE CONTRACT, SO THAT WHEN IT COMES TO THE UNITED STATES, WHERE IT WILL BE HEAVILY SCRUTINIZED BY NOT JUST US BUT BY LOTS OF OTHER PEOPLE WHO WILL WANT TO TAKE A LOOK AT THE PROPOSALS AND WILL WANT TO BE ASKING LOTS OF QUESTIONS, WHICH IS, YOU KNOW, "HOW DID YOU TAKE CARE OF THIS CONTINGENCY? DID YOU THINK ABOUT THIS HAPPENING? DID YOU SOLVE FOR THIS PROBLEM?" IT WILL BE IMPORTANT THAT WE CAN SAY, ALL OF US AT THAT POINT IN TIME, THAT, "YES, WE'VE CONSIDERED ALL OF THOSE CONTINGENCIES AND THE PLAN DEALS WITH ALL OF THEM." 

BECAUSE THAT'S WHAT'S REALLY IMPORTANT HERE IS TO HAVE A WELL THOUGHT THROUGH PLAN. AND WE'VE HEARD THE TERM "STRESS TESTING" BEFORE AND I APPLAUD STEVE DelBIANCO FOR RAISING THIS EARLY ON IN THE PROCESS. THAT'S REALLY WHAT PEOPLE ARE GOING TO LOOK FOR. THEY'RE GOING TO WANT TO KNOW THAT THE PLAN HAS BEEN THOUGHT THERE AND HAS BEEN STRESS TESTED IN THAT REGARD. 

SO THAT'S KIND OF POINT NUMBER 1 THAT THESE WORK STREAMS ARE RELATED. I THINK THE SECOND ONE IS THAT BOTH WORK STREAMS INCLUDE SOME ELEMENT OF ACCOUNTABILITY BUT WE'RE TALKING ABOUT DIFFERENT THINGS IN THE TWO WORK STREAMS, AND I THINK THERESA JUST MADE THIS POINT, BUT LET ME PUNCTUATE IT AGAIN FOR EVERYBODY, WHICH IS THAT WORK STREAM 1, AS IT FOCUSES ON THE INDIVIDUAL IANA FUNCTIONS, WILL NEED TO EVALUATE HOW THOSE FUNCTIONS ARE PERFORMED, WHAT ARE THE PERFORMANCE MEASURES FOR EACH OF THOSE, AND WHAT ARE THE CONSEQUENCES IF THE FUNCTIONS AREN'T PERFORMED AS THEY HAVE BEEN PROMISED TO BE PERFORMED TO THE COMMUNITY. 

THAT'S ACCOUNTABILITY. BUT IT'S NOT ACCOUNTABILITY IN TERMS OF THE LARGER ISSUES IN THE SECOND WORK STREAM, WHICH WILL ADDRESS QUESTIONS LIKE WHAT HAPPENS IF SOMEBODY ATTEMPTS A HOSTILE TAKEOVER OF THE BOARD? WHAT HAPPENS IF THERE'S SOME OTHER CHALLENGE TO THE GOVERNANCE STRUCTURE FROM ORGANIZATIONS OR GOVERNMENTS OR THAT SORT OF THING? PEOPLE ARE GOING TO WANT TO KNOW THAT AT THAT LARGER LEVEL, THAT THE ABSENCE OF THE UNITED STATES AND THE ABSENCE OF THAT CONTRACT BETWEEN THE UNITED STATES, THAT THERE ARE MEASURES THAT HAVE BEEN PUT IN PLACE TO MAKE SURE THAT THE BOARD AND THAT THE ICANN MANAGEMENT IS RESPONSIVE AND ACCOUNTABLE TO THE GLOBAL INTERNET COMMUNITY. 

THAT'S WHAT PEOPLE ARE GOING TO BE LOOKING FOR. THEY'RE GOING TO WANT TO KNOW THAT -- THAT THE PROCESS AND THAT THE ORGANIZATION CAN'T BE HIJACKED. 

SO THAT'S VERY IMPORTANT AS YOU ALL ORGANIZE THESE TWO WORK STREAMS TO UNDERSTAND THAT ACCOUNTABILITY IS PRESENT IN BOTH OF THEM BUT IN DIFFERENT WAYS. AND THEN THE THIRD POINT I WOULD JUST MAKE IS THAT I DO HOPE THAT AS THE SECOND OVERALL WORK STREAM ON ACCOUNTABILITY GETS ORGANIZED, THAT PEOPLE DO FOCUS IN THE FIRST INSTANCE ON WHAT ARE THE ACCOUNTABILITY ISSUES THAT ARE RAISED BY THE EXPIRATION OF THE U.S. CONTRACT. 

I KNOW THAT PEOPLE HAVE LOTS OF OTHER ACCOUNTABILITY ISSUES THAT THEY WANT TO RAISE. AND AS A MEMBER OF ATRT1 AND 2, I WISH A LOT OF THOSE HAD BEEN BROUGHT TO US LAST YEAR WHEN THE TEAM WAS MEETING. MANY OF US DEVOTED AN AWFUL LOT OF TIME WORKING ON THESE ISSUES, AND, FRANKLY, SOME OF THE THINGS I'M HEARING NOW, WE WOULD HAVE LOVED TO HAVE HAD PRESENTED TO US LAST YEAR. BUT WE UNDERSTAND THAT AS THE KINDS OF CHANGES THAT ARE IN THE WIND EMERGE AND PEOPLE THINK ABOUT THEM. PEOPLE FOCUS THEIR THINKING A LITTLE MORE THAN PERHAPS THEY DID LAST YEAR. SO WE HAVE NO ISSUE, AND WE UNDERSTAND ICANN HAS PROPOSED THAT THIS SECOND WORK STREAM BE ABLE -- OR NOT LIMIT ITSELF IN TERMS OF THE ISSUES THAT IT MIGHT UNDERTAKE. BUT IT IS REALLY IMPORTANT THAT THE GROUP FOCUS ON IN THE FIRST INSTANCE AND SET ITS TIMELINES ACCORDING TO THOSE ISSUES THAT REALLY EMERGE SOLELY BY THE FACT THAT THE CONTRACT MIGHT NOT BE THERE. SO TO THE EXTENT PEOPLE ASSUME THAT THE PRESENCE OF THE UNITED STATES IN A CONTRACTUAL RELATIONSHIP MIGHT HAVE PREVENTED BAD THINGS FROM HAPPENING TO THE ORGANIZATION OR MIGHT HAVE PREVENTED THE KIND OF HOSTILE TAKEOVERS AS WE REFER TO THEM, THOSE ARE THE QUESTIONS THAT THE GROUP REALLY OUGHT TO TAKE UP IN THE FIRST INSTANCE AND SOLVE FOR THOSE. 

IF THERE ARE ISSUES OF BUDGETING AND FINANCIAL MANAGEMENT AND OTHER QUESTIONS THAT PEOPLE WANT TO TAKE UP, FINE. IF THEY CAN'T WAIT TILL THE NEXT ATRT, FINE. THAT'S FOR THE COMMUNITY TO DECIDE. BUT IF YOU GET BOGGED DOWN IN A LOT OF THOSE ISSUES, IT MAY THROW THE TIMELINE FOR THE OVERALL TRANSITION OFF TO A POINT WHERE THE ABILITY OF THIS ORGANIZATION TO PRESENT A PLAN AND NOT JUST THE ORGANIZATION BUT ALL OF YOU, THE COMMUNITY, TO PRESENT A PLAN TO US IN A TIMELY WAY NEXT YEAR COULD BE PUT IN JEOPARDY. 
SO THOSE WERE THE THREE MAIN POINTS I WANTED TO MAKE. AGAIN, I MADE MOST OF THESE IN TURKEY, BUT IF IT IS IMPORTANT TO KEEP REPEATING THIS, I WILL BE HAPPY TO DO SO. AND WE WILL BE HAPPY TO PROVIDE ANY OTHER CLARIFICATION DURING THE DISCUSSION. 

MARIKA KONINGS: … MY NAME IS MARIKA KONINGS, I'M A SENIOR POLICY DIRECTOR AND TEAM LEADER FOR THE GNSO, THE GENERIC NAMES SUPPORTING ORGANIZATION. AND I'VE PREPARED THESE SLIDES TOGETHER WITH BART BOSWINKEL WHO IS MY COUNTERPART IN THE CCNSO. … WE HAVE WORKED ON THIS JOINTLY AND SOME OF YOUR EXPERIENCE IN SUPPORTING THESE EXISTING GROUPS AS WELL AS PAST EXPERIENCES WITH CROSS-COMMUNITY WORKING GROUPS AS THAT IS THE MODEL THAT'S BEING PROPOSED FOR THIS EFFORT, WE THOUGHT IT MIGHT BE HELPFUL TO TAKE YOU THROUGH SOME OF THE EXISTING PRACTICES AND PRINCIPLES UNDER WHICH THESE GROUPS OPERATE. 

SO, FIRST OF ALL, WHAT IS THE PURPOSE? IT’S USED WHEN THE COMMUNITY DECIDES IT MAY BE HELPFUL TO DEVELOP RECOMMENDATIONS ON THE ISSUES THAT ARE, FIRST OF ALL, CUT ACROSS THE DIFFERENT SUPPORTING ORGANIZATIONS AND ADVISORY COMMITTEES. THEY ARE NOT THE SOLE RESPONSIBILITY OF ONE OF THEM. SO, FOR EXAMPLE, IF THERE'S A SPECIFIC GTLD-RELATED ISSUE, THAT'S OBVIOUSLY THE RESPONSIBILITY OF THE GNSO TO DEAL WITH. AND IF IT HAS ALSO NOT TO BE IN SCOPE FOR AN SO SO, POLICY DEVELOPMENT AS CROSS-COMMUNITY WORKING GROUPS DO NOT HAVE ANY EXISTING MECHANISM TO ACTUALLY MAKE POLICY DEVELOPMENT RECOMMENDATIONS OR PROCESSES IN PLACE. AND, AGAIN, THAT'S THE SOLE RESPONSIBILITY OF THE SUPPORTING ORGANIZATIONS.
 
AND, OF COURSE, THERE NEEDS TO BE A DESIRE OR A WISH FROM ONE OR TWO OR MORE OF THE SUPPORTING ORGANIZATIONS AND ADVISORY COMMITTEES TO ACTUALLY WORK ON THAT ISSUE JOINTLY AND COME UP WITH COMMON RECOMMENDATIONS ON THAT PARTICULAR ISSUE. 
SO WHAT ARE SOME OF THE PRINCIPLES THAT WE'VE BEEN ABLE TO DERIVE FROM OUR RECENT EFFORTS? AGAIN, I WANT TO POINT OUT HERE THESE ARE CURRENTLY NOT WRITTEN UP ANYWHERE. IT IS SOMETHING THAT I THINK THERE'S A COMMON UNDERSTANDING OR APPRECIATION OF THIS BEING SOME OF THE BASIC PRINCIPLES BY WHICH RECENT CROSS-COMMUNITY WORKING GROUPS HAVE OPERATED AND FUNCTIONED UNDER. I THINK, FIRST AND FOREMOST, THERE IS AN IDENTICAL CHARTER THAT'S ADOPTED BY ALL THE SUPPORTING ORGANIZATIONS AND ADVISORY COMMITTEES THAT PARTICIPATE IN THE EFFORT OR THAT ARE THE CHARTERING ORGANIZATIONS OF SUCH AN EFFORT BECAUSE WE ALL NEED TO WORK, OF COURSE, UNDER THE SAME UNDERSTANDING OF WHAT IT IS THAT IS BEING ADDRESSED AND HOW THE GROUP IS EXPECTED TO WORK AND OPERATE. 

TYPICALLY THE CHARTERING ORGANIZATIONS OF CROSS-COMMUNITY WORKING GROUPS APPOINT MEMBERS TO THE EFFORT. THE IDEA BEING IS THAT THOSE MEMBERS ARE RESPONSIBLE AS WELL IN REPORTING BACK TO THEIR RESPECTIVE COMMUNITIES AND REALLY MAKING SURE THAT THEIR GROUPS ARE BEING KEPT INFORMED SO THAT WHEN A REPORT OR RECOMMENDATIONS COME BACK FOR CONSIDERATION, THEY ARE NOT SURPRISED, NOT TAKEN OFF GUARD AND HAVE BEEN KEPT INFORMED THROUGHOUT THE PROCESS. 

HOWEVER, THIS DOESN'T MEAN THAT OTHERS CANNOT PARTICIPATE. CROSS-COMMUNITY WORKING GROUPS ARE TYPICALLY OPEN FOR ANYONE ELSE THAT IS INTERESTED TO PARTICIPATE AND ALL THOSE OTHER PARTICIPANTS PARTICIPATE ON AN EQUAL FOOTING. THE MEETINGS ARE OPEN, RECORDED, TRANSCRIBED. EVERYONE HAS A RIGHT TO SPEAK AND PUT THEIR IDEAS FORWARD. THOSE ARE CONSIDERED AND DISCUSSED LIKE ANY PROPOSALS THAT MAY BE MADE BY MEMBERS. 

IN ADDITION TO THAT, CHARTER TYPICALLY OUTLINES OPPORTUNITIES AND WAYS IN WHICH PUBLIC COMMENT AND INPUT NEEDS TO BE SOUGHT FROM OTHERS THAT MAY CHOOSE OR MAY NOT WANT TO PARTICIPATE IN THE EFFORT ITSELF SO THAT NORMALLY INCLUDES PUBLIC COMMENT ON INITIAL REPORT. IT OFTEN INCLUDES AS WELL A CALL FOR INPUT AND OUTREACH TO OTHERS TO PROVIDE INPUT AT AN EARLY STAGE ON THE ISSUE AT THE TABLE TO MAKE SURE THAT ALL THE INFORMATION IS AVAILABLE TO THE CROSS-COMMUNITY WORKING GROUP TO DELIBERATE AND UNDERSTAND THE DIFFERENT VIEWPOINTS THAT MAY EXIST ON A CERTAIN ISSUE. 

AND THEN AT THE END OF THE PROCESS, THERE'S TYPICALLY THE ENDORSEMENT OF THE FINAL REPORT OR THE FINAL OUTPUT OF THE CROSS-COMMUNITY WORKING GROUP BY EACH OF THE CHARTERING ORGANIZATIONS, EACH USING THEIR OWN INDIVIDUAL PROCESSES TO DO SO BEFORE THE REPORT IS ACTUALLY SUBMITTED TO THE ICANN BOARD. 

SO AS I MENTIONED, THERE'S TYPICALLY A SINGLE CHARTER THAT'S ADOPTED BY ALL THE CHARTERING ORGANIZATIONS AND THE CHARTER TYPICALLY HAS A NUMBER OF ITEMS THAT ARE COVERED IN IT. FIRST AND FOREMOST, OBJECTIVE OF THE CHARTERS, WE NEED TO ENSURE, THE REGISTRY OPERATORS WHO MOST DEFINITELY ARE DIRECTLY AFFECTED CUSTOMERS OF THE IANA SERVICES CAME TOGETHER TO THINK ABOUT HOW DO WE PARTICIPATE IN THE OVERALL IANA TRANSITION PROCESS OR IANA OVERSIGHT TRANSITION PROCESS IN A WAY THAT'S MEANINGFUL AND SUBSTANTIVE. 

AND THAT SORT OF FORMING STAGE WAS RELATIVELY ORGANIC. AND AS THAT STARTED TO TAKE SHAPE, WE ALSO RECOGNIZED THAT WHILE, YES, WE AS REGISTRY OPERATORS WERE THE DIRECTLY AFFECTED CUSTOMERS OF THE IANA FUNCTIONS, WE WOULD BE VERY WELL-SERVED TO MAKE SURE THAT THE OTHER ICANN COMMUNITIES WERE ALSO INVOLVED IN THIS. AND AS THE CHAIRS OF OUR RESPECTIVE COMMUNITY GROUPS, WE EXTENDED THE OFFER TO PARTICIPATE TO THE OTHER ICANN COMMUNITIES, TO THE OTHER SO AND AC CHAIRS. AND A NUMBER OF THEM HAVE ENDED UP PARTICIPATING IN THIS COMMUNITY WORK -- CROSS-COMMUNITY WORKING GROUP. 

IN THE BEGINNING, WE CREATED THE DRAFTING TEAM. IT WAS A RELATIVELY LIGHTWEIGHT PROCESS WHERE WE HAD TWO PARTICIPANTS FROM EACH SO AND AC THAT WERE THE CHARTERING ORGANIZATIONS, INCLUDING SSAC AND ALAC, GNSO, CCNSO. AM I MISSING ANYBODY? 

JONATHAN ROBINSON: I THINK THE GAC. 
BYRON HOLLAND: AND THE GAC SIGNED ON AS WELL, YES. 

SO BETWEEN US WE CREATED THE DRAFTING TEAM WITH APPROXIMATELY TEN PEOPLE ON IT AND CREATED THE CHARTER THAT IS AVAILABLE FOR ALL TO SEE. THAT CHARTER THEN ACTUALLY WENT BACK TO THE COMMUNITIES FOR REVIEW AND DISCUSSION AND WAS ADOPTED BY ALL. 
I THINK THERE ARE A NUMBER OF ELEMENTS CONTAINED WITHIN THE CHARTER THAT MAY BE RELEVANT TO THE COMING CROSS-COMMUNITY WORKING GROUP ON ACCOUNTABILITY. FIRST THERE WAS RELATIVELY SIGNIFICANT DISCUSSION ABOUT SIZE OF THE WORKING GROUP ITSELF, THE SCOPE, AND ALSO THE GOALS. FORTUNATELY ON SIZE WE WERE ABLE TO COME TO CONCLUSION. I WILL SPEAK TO THAT IN A MOMENT. AND AS IT TURNS OUT, THE ICG PUT FORWARD AN RFP WHICH REALLY ESSENTIALLY OUTLINED VERY SPECIFICALLY WHAT THE GOALS OF THIS WORKING GROUP WERE GOING TO BE AND ALSO BOXED IT IN IN TERMS OF SCOPE WHAT IT WOULD BE AND WHAT IT WOULD NOT BE. 

AND WE ALSO HAVE THE IANA CONTRACT ITSELF WHICH IS QUITE SPECIFIC IN TERMS OF WHAT'S ARTICULATED WITHIN THE CONTRACT, WHICH, AGAIN, PROVIDED US A FRAMEWORK WITHIN WHICH TO WORK. SO WE HAD THE BENEFIT OF THOSE TWO KEY DOCUMENTS TO HELP US SHAPE OUR SCOPE. IT IS VERY IMPORTANT, I WOULD SAY, TO RECOGNIZE WHAT'S IN SCOPE AND ALSO VERY IMPORTANT TO RECOGNIZE WHAT'S OUT OF SCOPE AND WITHIN THE DRAFTING TEAM WE HAD CONSIDERABLE DISCUSSION ABOUT WHAT THAT WAS. AND NEEDLESS TO SAY, ACCOUNTABILITY WAS ONE OF THOSE CORE COMPONENTS. AND THERE'S VERY SPECIFIC LANGUAGE REGARDING SCOPE ON ACCOUNTABILITY, WHICH IS REALLY MORE AROUND THE OPERATIONAL AND IMPLEMENTATION ELEMENTS OF THE IANA TRANSITION THAN AROUND THE BROAD ICANN GOVERNANCE ACCOUNTABILITY ELEMENTS. 

THAT SAID, CLEARLY THERE IS A LINKAGE AND THEY HAVE TO WORK IN CONCERT PARTICULARLY FROM A TIMING PERSPECTIVE. SO THAT IS SOMETHING THAT THE DRAFTING TEAM WRESTLED WITH AND YOU CAN SEE THE OUTCOME OF THAT IN THE AGREED-UPON CHARTER. 

SIZE OF THE OVERALL WORKING GROUP WAS ANOTHER CHALLENGING ISSUE BECAUSE THE DIFFERENT PARTICIPANTS HAD DIFFERING LEVELS OF CAPABILITY IN TERMS OF THE NUMBER OF PEOPLE THEY COULD DEDICATE TO THIS ENDEAVOR, THE RELATIVE INTEREST LEVELS BETWEEN THOSE OF US WHO ARE ACTUALLY DIRECT CUSTOMERS AND MAYBE SOME OF THE OTHERS WHO ARE INTERESTED BUT IT'S NOT QUITE SO CRITICAL. 

SO WE CAME TO CONCLUSION THAT -- AND WE THINK IT IS A RELATIVELY -- HOPEFULLY RELATIVELY ELEGANT CONCLUSION HERE -- THAT WE LEFT IT UP TO EACH PARTICIPATING CONSTITUENCY TO HAVE BETWEEN TWO AND FIVE MEMBERS. SO FROM THE GNSO AND THE CCNSO WHERE THIS IS AN EXCEPTIONALLY CRITICAL ISSUE AS A CUSTOMER, WE EACH HAVE FIVE. BUT OTHER SO AND ACs ELECTED TO PUT FEWER MEMBERS ON. 

NOW, OF COURSE, IMMEDIATELY YOU THINK, WELL, HOW WOULD THAT WORK IN VOTING? WOULD SHEER NUMBERS JUST GET YOU A DIFFERENT VOTE? WE CERTAINLY WRESTLED WITH THAT AND CAME TO SOME CONCLUSIONS ABOUT THE DECISION-MAKING PROCESS, WHAT FULL CONSENSUS LOOKED LIKE VERSUS CONSENSUS AND CREATED A STRUCTURE WHERE SHEER NUMBERS WOULDN'T BE THE FINAL DETERMINANT ON THE DECISION-MAKING PROCESS. 

SO I THINK WE IN A SENSE SQUARED THAT CIRCLE TO FIND A FAIR AND REASONABLE OUTCOME IN THE DECISION-MAKING PROCESS WHILE RECOGNIZING THERE MAY BE A NEED FOR DIFFERENT NUMBER OF PARTICIPANTS FROM EACH WE ALSO RECOGNIZED THAT IN THAT PROCESS -- AND I WOULD ARGUE PROBABLY IN THE ACCOUNTABILITY PROCESS -- THAT THESE MEMBERS WEREN'T JUST DOING THE WORK OF THE WORK GROUP. THEY ARE A KEY COMMUNICATIONS VEHICLE FROM THE COMMUNITY AND TO THE COMMUNITY. AND THAT WAS RECOGNIZED IN THE CALL FOR VOLUNTEERS, THAT NOT ONLY ARE THOSE VOLUNTEERS EXPECTED TO DO THE WORK, BUT ALSO THAT THEY ARE EXPECTED TO BE TAKING INFORMATION AND FEEDBACK AND INPUT AND OPINION FROM THEIR COMMUNITIES AND EXPRESSING THAT TO THE WORK GROUP, BUT ALSO, EQUALLY IMPORTANTLY, TAKING THE OUTPUTS AND DECISIONS AND DISCUSSION FROM THE WORK GROUP ITSELF AND CONVEYING THAT IN A REGULAR WAY BACK TO THEIR OWN RESPECTIVE CONSTITUENCIES. SO THAT WAS ANOTHER, I THINK, CRITICAL ELEMENT OF THE IANA CWG, AND I BELIEVE PROBABLY ALSO WILL BE OF THE ACCOUNTABILITY CCWG. 

IN PART ALSO RECOGNIZING THAT THERE'S BROAD COMMUNITY INTEREST IN THIS SPACE AND THAT NOT EVERYBODY CAN BE AN ACTUAL VOTING MEMBER OF THE CWG, WE ALSO CONFER VERY SIGNIFICANT RIGHTS AND PRIVILEGES ON PEOPLE WHO WISH TO PARTICIPATE BUT THAT WEREN'T MEMBERS. SO WE GAVE PARTICIPANTS, AS DISTINGUISHED FROM ACTUAL MEMBERS OF THE CWG, THE FULL RIGHT TO SPEAK, HAVE ACCESS TO ALL THE MATERIALS, PARTICIPATE IN THE MEETINGS, AS ANY MEMBER. 

THE ONLY THING THAT THE PARTICIPANTS DON'T GET TO DO IS ACTUALLY VOTE, SHOULD IT COME TO THAT. SO VERY, VERY BROAD OPPORTUNITY FOR EVERYBODY IN THE COMMUNITY TO ACTUALLY HAVE A SAY AND TO PARTICIPATE IN THESE IMPORTANT DISCUSSIONS AND DECISIONS. 

NOW, I WOULD SAY WE ALSO MADE VERY, VERY CLEAR THAT WE TAKE THE "W" IN THIS VERY SERIOUSLY. THIS IS GOING TO BE A LOT OF WORK, AND EVERYBODY WAS EXPECTED -- IS EXPECTED TO DO HEAVY LIFTING HERE. SO WE'VE MADE THAT CLEAR OVER AND OVER AND OVER AGAIN. AND JUST BY WAY OF EXAMPLE, WITHIN THE ccNSO WE SET THOSE EXPECTATIONS VERY EXPLICITLY BY REQUIRING A STATEMENT OF INTEREST AND ALSO AN EXPRESSION OF SUPPORT FROM THE MEMBER'S ORGANIZATION, OR IN THIS CASE, THE ccTLD THAT THEY'RE PART OF. SO THAT THEIR ORGANIZATION OR COMPANY ACKNOWLEDGES IT AND SUPPORTS THE LEVEL OF EFFORT THAT THOSE MEMBERS ARE GOING TO HAVE TO ENGAGE IN. SO I THINK THAT'S ANOTHER CRITICAL ELEMENT. 

GIVEN THE TIME LINES THAT THIS WORK GROUP IS EXPECTED OR ANTICIPATING DOING ITS WORK IN, THE OTHER THING THAT WE'VE DONE IS REACH OUT TO ICANN AND START A DISCUSSION ABOUT ALTERNATIVE FACE-TO-FACE MEETINGS, NOT JUST AT ICANN MEETINGS BUT HOW CAN WE GET THIS GROUP TOGETHER TO DO REAL WORK IN A FACE-TO-FACE FORMAT THAT'S NOT JUST SPECIFICALLY AT ICANN MEETINGS. 

SO THOSE ARE SOME OF -- YOU KNOW, PUT SOME MEAT ON THE BONE IN TERMS OF WHAT THE CONCEPTS OF A CROSS-COMMUNITY WORKING GROUP ARE AND HOW WE ACTUALLY BROUGHT IT TO LIFE ON THE IANA TRANSITION WORK STREAM HERE. 
…
JONATHAN ROBINSON: … WE DID COVER, IN THIS MORNING'S MEETING, FACE-TO-FACE MEETING OF THE WORKING GROUP ON THE TRANSITION, WE COVERED SOME SORT OF CULTURAL NORMS OR EXPECTATIONS OF THE MEMBERS, SUCH THAT THIS -- ACTION -- SOME OF THE THINGS THAT BYRON TOUCHED ON ALREADY, THE COMMITMENTS AND EXPECTATIONS OF THE LIAISON TO AND FROM GROUPS SO THAT WE COULD WORK WITH THE KIND OF SPEED AND EFFICIENCY WE NEED TO DO. 
IT STRIKES ME THAT WITH -- IN PARTICULAR, WITH THIS ACCOUNTABILITY WORK, THERE MAY BE OTHER ORGANIZATIONS OUTSIDE OF THOSE CHARTERING ORGANIZATIONS THAT WILL HAVE AN INTEREST IN THIS, AND I THINK IT'S IMPORTANT TO EMPHASIZE -- BYRON TOUCHED ON IT, BUT IT WASN'T PERHAPS COMPLETELY EXPLICIT -- THAT OTHER ORGANIZATIONS WILL BE WELCOME TO, IN A SENSE, ADOPT THE CHARTER AND THROUGH THE OPENNESS OF PARTICIPATION, PARTICIPATE. 
SO I EXPECT THAT IF WE GO DOWN A SIMILAR ROUTE TO WHAT WE'VE DONE WITH THE STEWARDSHIP TRANSITION WORK, THAT WILL BE AN OPPORTUNITY FOR AS BROAD A PARTICIPATION AND INVOLVEMENT AS DESIRED. 

WE CERTAINLY NEED TO THINK ABOUT LIAISON AND COORDINATION BETWEEN THE GROUP THAT DOES THIS WORK AND THAT THAT'S DOING THE WORK ON THE STEWARDSHIP TRANSITION BECAUSE IT'S BEEN A PRETTY CLEAR PRINCIPLE FOR SOME TIME THE INTERLINKING OF THESE TWO AND THE SORT OF CODEPENDENCY OR INTERDEPENDENCE OF THE TWO ITEMS, SO THAT BRIDGING IS GOING TO NEED TO BE -- AND I NOTICE ON THE ORIGINAL SLIDE, THERESA, THERE'S A PLACE FOR THE LIAISON TO THE ICG, BUT I THINK WE MIGHT NEED TO THINK ABOUT HOW THAT LIAISON OR ANOTHER FUNCTION THAT MAKES SURE WE BRIDGE BETWEEN THE TWO EFFECTIVELY. 

THERESA SWINEHART: JUST TO CLARIFY, IT'S A LIAISING MECHANISM, BUT HOW THE COMMUNITY CHOOSES TO DO THAT IS UP TO THE COMMUNITY. 

…
THOMAS RICKERT: ... I'M A MEMBER OF THE GNSO COUNCIL. I'VE BEEN ASKED TO MODERATE THE REMAINING PART OF THIS SESSION, AND I WOULD LIKE TO MAKE A COUPLE OF INTRODUCTORY REMARKS JUST TO SET THE SCENE FOR A DISCUSSION THAT WE HAVE, BECAUSE CERTAINLY THIS IS NOT INTENDED TO BE A UNILATERAL THING, BUT THIS IS TO GET FEEDBACK FROM THE AUDIENCE ON WHAT WE JUST HEARD.
 
I'M SURE THAT THOSE THAT ARE NOT TOO FAMILIAR WITH CROSS-COMMUNITY WORKING GROUPS, IT'S EVEN MORE CONFUSING TO HEAR ABOUT TWO CROSS-COMMUNITY WORKING GROUPS WORKING IN PARALLEL AND THEN WE HEARD ABOUT TWO DIFFERENT WORK STREAMS, AND I THINK THAT THIS IS QUITE COMPLICATED PROCEDURALLY. 

AND WE HAVE TO MAKE SURE THAT WE GET THIS RIGHT, AND THAT WE GET THIS RIGHT IN A TIMELY FASHION. 

AND AS YOU HEARD, THE NEXT STEP FOR THIS COMMUNITY, THE CROSS-COMMUNITY WORKING GROUP, IS THE DRAFTING OF A CHARTER, WHICH IS ACTUALLY THE MANUAL ON THE BASIS OF WHICH THE WORKING GROUP THEN DOES ITS WORK. 

SO I THINK THAT IT'S VITAL FOR US TO MAKE SURE THAT WE ARE CLEAR ON THREE POINTS, THE FIRST OF WHICH IS THAT EVERYBODY UNDERSTANDS THE PROCESS, SO SHOULD YOU HAVE QUESTIONS ON WHAT THIS IS ALL ABOUT AND HOW WE MOVE ON WITH THIS, PLEASE DO ASK THEM. EVERYBODY NEEDS TO UNDERSTAND. SECONDLY, CONCERNS SHOULD BE VOICED AND HEARD. SO IF YOU HAVE ANY ISSUES WITH THIS APPROACH, PLEASE MAKE YOURSELF HEARD. IT'S IMPORTANT THAT THIS HAS THE BUY-IN OF THE WHOLE COMMUNITY. AND THIRDLY, IF YOU HAVE SUGGESTIONS AS TO WHAT SHOULD GO INTO THE CHARTER THAT SHOULD BE RECORDED AS WELL SO THAT IT CAN BE TAKEN INTO CONSIDERATION BY THE DRAFTING TEAM.
 
AND WITH THIS, I WOULD LIKE TO OPEN THE FLOOR TO THOSE WHO WOULD LIKE TO MAKE STATEMENTS. …

STEVE DelBIANCO: STEVE DelBIANCO WITH THE BUSINESS CONSTITUENCY. WE'RE GRATEFUL FOR THE TURNAROUND AND RECOGNITION OF COMMUNITY-DRIVEN PROCESS AND WE'RE READY TO GET TO WORK. AND THE KEY IS THE DRAFT OF THE CHARTER, WHICH WILL HAVE BOARD INPUT BUT IT'S REALLY GOING TO BE A COMMUNITY-DRIVEN CHARTER AND I THINK THAT'S APPROPRIATE. THE KEY PART OF THE CHARTER FOR THIS ACCOUNTABILITY WORKING GROUP WILL BE FIGURING OUT THE TWO WORK STREAMS AND THE DISTINCTION BETWEEN THEM. 

SO LET ME JUST FOCUS MY QUESTION ABOUT THAT. 

STAFF AND SECRETARY STRICKLING GAVE US SUGGESTIONS THAT ARE RELATIVELY SIMILAR, SUGGESTIONS THAT WE DO TWO WORK STREAMS, AND WHAT'S THE DIFFERENCE. SECRETARY STRICKLING JUST SUGGESTED THAT WE SHOULD FOCUS ON THE FIRST STREAM, ON ACCOUNTABILITY ISSUES THAT WERE RAISED BY EXPIRATION OF THE CONTRACT. AND THEN HE WENT ON TO SAY IT SLIGHTLY DIFFERENTLY, TO SAY, "SET YOUR FOCUS ON THE FACT THAT THE CONTRACT MIGHT NOT BE THERE ANYMORE." WE'RE TALKING ABOUT THE IANA CONTRACT. 

AND I THINK ACTUALLY FADI THIS MORNING DESCRIBED IT IN A WAY THAT WAS CLOSER TO WHAT THE COMMUNITY HAD BEEN ASKING OVER THE PAST SEVERAL WEEKS. HE DESCRIBED IT THIS WAY: HE SAID, "WE NEED ONE STREAM TO DEAL WITH ACCOUNTABILITY MECHANISMS THAT MUST BE REINFORCED OR ADDED BEFORE THE TRANSITION OCCURS." SO THINGS THAT HAVE TO BE DONE BEFORE THE IANA TRANSITION, BEFORE THE CONTRACT IS LET GO. 

THE SECOND THING FADI SAID WAS, "AND THE OTHER STREAM WOULD LOOK AT THE BROADER ICANN ACCOUNTABILITY AND GOVERNANCE IMPROVEMENTS THAT WE MAY NOT NEED TO DO, NECESSARILY TAKEN CARE OF, BEFORE THE TRANSITION OCCURS." SO IT'S A BEFORE AND AN AFTER TRANSITION. 

I THINK BOTH FADI AND SECRETARY STRICKLING ARE RECOGNIZING THAT THE IANA CONTRACT EXPIRATION MEANS IS THE END OF CONTRACT LEVERAGE. WHY DOES THAT MATTER? WHY DO YOU NEED LEVERAGE? IT'S SIMPLY THIS: WE MAY NEED SOME LEVERAGE -- WE IN THE COMMUNITY -- TO ENCOURAGE THE BOARD TO ACCEPT SOME VERY TOUGH NEW ACCOUNTABILITY MECHANISMS THAT WOULD HOLD THE BOARD AND MANAGEMENT ACCOUNTABLE TO THE COMMUNITY. 

SO WE VIEW THAT -- I THINK IF WE VIEW THAT CONSISTENTLY-- WHAT THE TWO STREAMS ARE, THINGS WE KNOW WE NEED TO DO BEFORE THE IANA TRANSITION, BECAUSE THEY'RE THINGS FOR WHICH WE NEED THE IANA CONTRACT AS LEVERAGE AND THEN EVERYTHING ELSE IN THAT SECOND STREAM THAT CAN OCCUR AFTER THE TRANSITION. 

THE BC HAD PUT FORTH SIX ELEMENTS THAT WE THINK COULD FORM THAT, AND I REALIZE THAT COMMUNITY WORKING GROUP, WE'RE ALL GOING TO FIGURE OUT WHAT THEY OUGHT TO BE, BUT I DO THINK IT COULD BE A HANDFUL OF ACCOUNTABILITY MECHANISMS THAT NEED TO BE THERE BEFORE WE EXPIRE THE IANA CONTRACT. 

IS THAT CLOSE TO YOUR THINKING? 
…
LARRY STRICKLING: WELL, FIRST OFF, I HOPE YOU WEREN'T SUGGESTING THAT THERE WAS ANYTHING DIFFERENT IN MY TWO FORMULATIONS. 

OKAY. GOOD. BECAUSE I INTENDED TO JUST SAY IT CONSISTENTLY. 

SO I THINK I AGREE WITH WHAT YOU SAID, BUT I'M NOT SURE WHAT WAS LEFT UNSAID IN YOUR QUESTION. 
[LAUGHTER ] 
SO I -- SO FOR EXAMPLE, I HAVE NOTED IN PRIOR PUBLIC STATEMENTS THAT THE ABSENCE OF A BOARD RECALL MECHANISM FOR THE COMMUNITY, THAT WOULD SEEM TO ME TO BE THE KIND OF QUESTION THAT WOULD DEFINITELY BE WITHIN THE MORE LIMITED INITIAL SCOPE OF THE ACCOUNTABILITY -- 

NOW, THAT'S A BIG ISSUE. IT'S NOT A TINY ISSUE WHATSOEVER. BUT IT DOES SEEM TO ME THOSE ARE THE KINDS OF ISSUES PEOPLE WILL HAVE CONCERN ABOUT WHEN THEY'RE THINKING ABOUT WHAT WOULD HAPPEN IF -- WHAT PREVENTS THIS ORGANIZATION FROM SPINNING OUT OF CONTROL WHEN THE U.S. CONTRACT ISN'T THERE ANY LONGER. 

NOBODY EXPECTS IT TO HAPPEN, BUT I THINK ALL OF US, TO BE RESPONSIBLE TO THIS TRANSITION, NEED TO THINK THROUGH THOSE POSSIBILITIES AND UNDERSTAND WHAT MECHANISMS EXIST TODAY OR NEED TO BE PUT INTO PLACE TO PREVENT BAD THINGS LIKE THAT FROM HAPPENING. 

STEVE DelBIANCO: AND I'M JUST MENTIONING THAT (INDISCERNIBLE) THE BOARD AND THAT IS, IN FACT, ONE OF THE SIX THINGS THE BC WAS RECOMMENDING. THANK YOU VERY MUCH. 

…
MY NAME IS MR. ARASTEH FROM GAC. YES. I AM NOT REPRESENTATIVE OF GAC, I AM MEMBER OF THE GAC. …

THERE ARE A LOT OF CONFUSIONS. THERE ARE SO MANY CROSS-COMMUNITY COORDINATION GROUPS, CROSS-COMMUNITY WORKING GROUPS AND SO FORTH. 

I THINK WHAT NOW WE'RE DISCUSSING, WE'RE DISCUSSING THE ACCOUNTABILITY. WE UNDERSTOOD THAT THE ACCOUNTABILITY HAS TWO TRACKS. ONE TRACK, ACCOUNTABILITY RELATED -- OR RELATING TO TRANSITION. AND THE OTHER IS OVERALL ACCOUNTABILITY OF ICANN. SO IF YOU CALL THIS GROUP CROSS-COMMUNITY WORKING GROUP ON ACCOUNTABILITY, THEREFORE THERE IS ANOTHER GROUP WHICH DEALS WITH CROSS-COMMUNITY WORKING GROUP RELATING TO THE NAMING OR NAMES IN THE IANA TRANSITION WHICH WE DISCUSSED THIS MORNING. THESE ARE TWO MIXED UP TOGETHER, SO WE HAVE TO FIND A WAY NOT TO HAVE MIX-UP, BECAUSE PEOPLE, THEY DON'T KNOW WHO IS WHO. WE HAVE TO HAVE VERY CLEAR INDICATION WHO IS WHO. 

THEN REFERENCE WAS MADE TO THE CHARTER ORGANIZATIONS. I DON'T FIND WHAT IS CHARTERING ORGANIZATION? WHO IS CHARTERING ORGANIZATIONS? DO YOU HAVE ANY ORGANIZATIONS IN THE PROCESS YOU CALL THEM CHARTERING ORGANIZATION OR ORGANIZATIONS? IF IT IS PLURAL, HOW MANY AND HOW -- WHY MORE THAN ONE. 
I THINK WE SHOULD TAKE EXAMPLES AND LESSONS FROM WHAT WE DID IN ICG. IN ICG FIRST WE DISCUSS ABOUT ORGANIZATION OF THE GROUP. THEN WE DISCUSS ABOUT CHARTER OF THE GROUP. THEN WE DISCUSS ABOUT THE TIME LINE OF THE GROUP. THEN DISCUSS ABOUT THE RFC, WHATEVER WE HAVE TO ASK THE QUESTIONS OR ASK THE COMMUNITY TO REPLY. LAST BUT NOT LEAST WE DISCUSS ABOUT THE GUIDELINES FOR WORKING. A LOT OF WORK HAS BEEN DONE. SHOULDN'T WE TAKE SOME BENEFIT OF THAT FOR DECISION-MAKING, FOR INSTANCE? 
WE HAVE EXCHANGED 800 EMAILS, GUIDELINES FOR DECISION-MAKING. YOU DON'T WANT TO CONSIDER THAT TO SEE WHETHER IT WAS WRONG OR RIGHT OR MAYBE HAS SOME VALUE? 
THEN SIZE OF THE GROUP, I DON'T UNDERSTAND WHAT YOU MEAN BY THE SIZE OF THE GROUP. IT DEPENDS EACH ORGANIZATION, HOW MANY. 

WHY NOT FROM THE VERY BEGINNING WE ESTABLISH LIKE ICG SIMILAR THINGS, NOT THESE ARE THE SIZE OF THE GROUP FROM EACH CONSTITUENCY, WHICH WE HAVE 13 CURRENTLY. WE HAVE A NUMBER OF 20, 25, 30, I DON'T KNOW HOW -- WHATEVER YOU WANT TO SAY. WE HAVE TO HAVE THAT ONE. 

THEN THE ELEMENT WHICH IS NOT VERY CLEAR HERE THAT THAT GROUP IS MORE OR LESS A GROUP WHICH DECIDES ON SOMETHING THAT LATER ON WILL BE EDITED BY ICANN ITSELF. WHY IT SHOULD BE THAT? THAT GROUP IT DECIDES ON SOMETHING AND AGREE ON SOMETHING AS A FINAL REPORT, WHY ICANN SHOULD GIVE THE LAST WORD ON THAT, WHY ICANN SHOULD HAVE THE AUTHORITY TO MODIFY THAT. THE MAXIMUM COULD DO, ICANN COULD PUT (INDISCERNIBLE) ON THAT, WITHOUT EDITING AND WITHOUT MODIFYING THE CONTENT OF SOMETHING WHICH HAS BEEN AGREED BY THE GROUP, THE PEOPLE WHICH HAVE LEGITIMACY IDENTIFIED AND HAVE BEEN ELECTED OR SELECTED BY THE PEOPLE. SO THAT IS AN IMPORTANT POINT THAT WE HAVE TO TAKE INTO ACCOUNT. 

AND THEN YOU HAVE SOME OF THE PEOPLE YOU PUT IN. THESE PEOPLE THAT ARE MEMBERS OF THE BOARD, STAFF OF THE ICANN, AND A FEW OTHERS, THEY COULD PARTICIPATE GOOD BUT THEY SHOULD HAVE AN ADVISORY CAPACITY. MERELY AND SOLELY ADVISORY CAPACITY WITHOUT ANY RIGHT TO THE PARTICIPATION IN THE DECISION-MAKING. IN THAT CASE, YOU COULD MAINTAIN THE LEGITIMACY OF THOSE GROUPS WHICH HAS BEEN ELECTED. 

THEN YOU SAID THAT THE PEOPLE, THEY SEND THE REPLY TO THEIR COMMUNITY. WHAT COMMUNITY? WHAT TIME THEY COULD DO THAT? SUPPOSE THE GROUP IS DOING SOMETHING. SEND IT TO GAC. AND HOW GAC COULD REPLY TO THAT. IN WHAT SENSE THEY REPLY TO THAT. 
SO THERE IS SOMETHING MISSING IN THAT PROCESS. SO WE SHOULD HAVE MORE CONCRETE PROPOSAL WHAT WE DO AND THEN WE HAVE TO ADDRESS AFTER THE NTIA WHO WILL BE RESPONSIBLE FOR THE OVERSIGHT. DO WE HAVE ANY ENTITY OF OVERSIGHTING, ANY MECHANISM OVERSIGHTING, OR NOT, OR WE DON'T HAVE ANY MECHANISM OVERSIGHTING. 

WHO WILL BE -- THERE'S MANY OTHER ISSUES AND WHY ICANN COULD BE ACCOUNTABLE TO ICANN ITSELF. THEY SHOULD BE IDENTITY (INDISCERNIBLE) ICANN SHOULD BE ACCOUNTABLE. THAT IS SOMETHING WE TALKED FROM THE VERY BEGINNING AND UNFORTUNATELY WE HAVE NOT SEEN THAT.
… 
MARIKA KONINGS: I CAN MAYBE ANSWER TWO OF THE QUESTIONS. ONE ON CHARTERING ORGANIZATIONS. BASICALLY ANY SUPPORTING ORGANIZATION OR ADVISORY COMMITTEE THAT ADOPTS THE CHARTER IS CALLED OR REFERRED TO AS A CHARTERING ORGANIZATION. 

AND ONE OF YOUR OTHER POINTS, I DIDN'T MENTION IT IN MY INTRODUCTION TO CCWGs BUT STAFF HAS A SUPPORTING ROLE AND NEVER TAKES PART IN ANY OF THE DECISION-MAKING IN CCWGs, SO JUST TO MAKE THAT CLEARER. ONE OF THE PRINCIPLES THAT AT LEAST HAS APPLIED TO CROSS-COMMUNITY WORKING GROUPS. 

…
THERESA SWINEHART: I THINK ONE OF THE POINTS MADE WAS THE POINT ABOUT WHETHER THE ADVISORS OR THE BOARD LIAISON OR STAFF PARTICIPATE IN A CALL FOR CONSENSUS OR VOTE, AND THAT'S EXPLICIT IN THE DOCUMENT THAT THEY DO NOT. 

AND ALSO, THE LIMITS ON NUMBERS AND THINGS OF THAT SORT I THINK HAD BEEN ADDRESSED ALSO IN THE COMMENTS THAT BYRON, JONATHAN, AND MARIKA HAD IDENTIFIED AND HOW THE CROSS-COMMUNITY GROUPS COME TOGETHER. SO THIS HAS BEEN PUT TOGETHER WITH THE COMMUNITY INPUT. 

…
MATHIEU WEILL: I'M THE CEO OF DOT FR. I MANAGE A ccTLD, A MEMBER OF THE ccNSO AND I WAS INVOLVED IN THE DRAFTING OF THE ccNSO COUNCIL RESPONSE TO THE PUBLIC COMMENTS, AND FIRST OF ALL, I WANT TO STATE THAT I'M PLEASED TO SEE THAT THE PROCESS HAS SIGNIFICANTLY IMPROVED FOLLOWING THIS COMMENT PERIOD, AND I ECHO STEVE'S COMMENTS ABOUT THE COMMUNITY-DRIVEN PROCESS. 

I HAVE A CLARIFICATION QUESTION WHICH RELATES TO ONE POINT THAT APPARENTLY WAS NOT TAKEN ON BOARD IN OUR COMMENTS RELATED TO ADVISORS. WE JUST MENTIONED ADVISORS, AND WE REALLY SUPPORT THE IDEA OF HAVING INDEPENDENT EXPERTS TO PROVIDE EXPERTISE AND SUBSTANCE TO THE GROUP WITHOUT HAVING ANY VOTING RIGHTS, AND THIS IS TAKEN ON BOARD. BUT ONE OTHER ASPECT WAS THAT WE FELT IT WOULD BE INPUT FROM THIS CROSS-COMMUNITY WORKING GROUP TO SELECT THEIR OWN ADVISORS BASED ON THEIR OWN ASSUMPTION OF NEEDS OF EXPERTISE AND IN THE LATEST PROPOSAL, I SEE THAT THESE ADVISORS ARE STILL TO BE APPOINTED BY A -- WHAT'S IT CALLED? PAG? I DON'T REMEMBER WHAT IT STANDS FOR. AND I WOULD LIKE TO HAVE A CLARIFICATION ABOUT WHY THIS WAS FELT A BETTER OPTION THAT THE CCWG SELECTING THEIR ADVISORS. 

AND THE SECOND POINT WE WERE RAISING ON ADVISORS IS THAT IF WE WANT GOOD ADVISORS THAT PUT IN TIME AND ARE INDEPENDENT, WE THINK THEY WILL HAVE TO BE COMPENSATED. OTHERWISE, WE WILL STRUGGLE TO FIND THEM. AND I HAVEN'T SEEN ANY RESPONSE ON THIS COMPENSATION TOPIC IN THE CURRENT PROCESS. SO I WELCOME THE CLARIFICATION. 
…

THERESA SWINEHART: FIRST THE CCNSO COMMENTS WERE EXCELLENT, AND THANK YOU FOR ALL OF THOSE. ON THE POINT WITH REGARDS TO THE COMMENTS IN RELATION TO THE ADVISORS, ONE OBSERVATION IS THAT AS THE COMMUNITY IS SELECTING THEIR PARTICIPANTS OR THEIR MEMBERS TO THE CROSS-COMMUNITY WORKING GROUP AND OBVIOUSLY THE OTHER PARTICIPANTS, MANY EXPERTS WILL BE IDENTIFIED DURING THAT, FROM THE COMMUNITY ITSELF. 

THERE HAD BEEN THE OBSERVATION THROUGH THE COMMENTS THAT HAVING EXPERTISE THAT COMES FROM OTHER AREAS, WHETHER IT IS AROUND GOVERNANCE PRACTICES OR CONSUMER-RELATED AREAS, RISK ASSESSMENT, ANY OF THOSE AREAS, THAT COMES FROM OTHER  -- WHAT DO YOU CALL IT? OTHER AREAS THAT WE CAN BENEFIT FROM CAN BE VERY VALUABLE AND CAN BRING MAYBE SOME ADDITIONAL IDEAS AND SOME ADDITIONAL BEST PRACTICES TO THIS PROCESS. AND SO FROM THAT STANDPOINT, IT CAN COMPLEMENT ALSO THE MEMBERS THAT ARE SELECTED BY THE COMMUNITY ITSELF TO HAVE EXPERTISE AROUND ACCOUNTABILITY BUT THAT IT WOULD BE VALUABLE TO THE OPPORTUNITY TO HAVE ADDITIONAL ADVISORS COMING IN WHO COME FROM DIFFERENT ENTITIES AND DIFFERENT SCOPES OF EXPERTISE ON TOP OF THAT. SO THAT WAS THE THINKING BEHIND THAT. 

IN PARTICULAR, GOING WITH THE CROSS-COMMUNITY WORKING GROUP MODEL, IT ALLOWS FOR AS MANY PARTICIPANTS AS THE COMMUNITY WISHES AND OBVIOUSLY IDENTIFIES IN THAT, SO THEY'RE ALSO IDENTIFYING AS MANY COMMUNITY EXPERTS AS THE COMMUNITY WOULD LIKE TO HAVE. SO THAT WAS THE THINKING THERE. 

ON YOUR SECOND POINT WITH REGARDS TO COMPENSATION, THE EXPERTS HAD ALSO LOOKED AT THIS AND FELT THAT COMPENSATION AT THIS POINT WAS PROBABLY BETTER NOT AT THIS POINT. OBVIOUSLY IF THE SITUATION CHANGES, WE'D HAVE TO REASSESS THAT AND BE TRANSPARENT ABOUT IT. 

MATHIEU WEILL: …THOSE EXTERNAL --- IN THE PAPER THAT WAS PUBLISHED LAST FRIDAY, IT STATED THEY WOULD BE SELECTED NOT BY THE CROSS-COMMUNITY WORKING GROUP BUT BY FOUR-PERSON – 

THERESA SWINEHART: BECAUSE THE COMMENTS THAT WERE COMING IN HAD ALSO IDENTIFIED THE VALUE OF EXTERNAL ADVISORS TO THE ORGANIZATION AND IT WAS FELT THAT HAVING THE FOUR EXPERTS RETAIN THAT ROLE IN THE SELECTION OF IT THROUGH THEIR WORKING METHODOLOGIES WOULD BE A GOOD WAY TO DO THE SELECTION OF THE ADVISORS TO ALLOW FOR THAT ADDITIONAL COMPLIMENTARY ADVISORS INTO THE PROCESS. 

…
 MY NAME IS BEN TOWN AND I HAVE A QUESTION THAT I THINK FOLLOWS UP ON ONE OF THE QUESTIONS THAT WAS ASKED BY TWO SPEAKERS BEFORE ME. EARLIER TODAY I ATTENDED A SESSION OF THE CCWG TO DEVELOP THE IANA STEWARDSHIP TRANSITION PROPOSAL ON NAMING RELATED FUNCTIONS AND THERE THERE WAS A CONSIDERABLE AMOUNT OF CONFUSION ABOUT THE RELATIONSHIP BETWEEN THAT CCWG AND THIS ONE ABOUT ACCOUNTABILITY. I WAS WONDERING IF YOU COULD HELP CLARIFY THE DISTINCTION BETWEEN THE SCOPE OF WORK THAT EACH OF THESE TWO GROUPS WILL BE ADDRESSING. 

..
JONATHAN ROBINSON: … I THINK YOU HEARD EARLIER TODAY AND LARRY STRICKLING HIGHLIGHTED THAT HE FELT THAT HIS COMMENTS AND THE ONES THAT FADI MADE EARLIER IN HIS SPEECH ABOUT THE WORK OF THE TWO STREAMS OF ACCOUNTABILITY IN THIS GROUP, ONE SET IS REQUIRED AND, IN ESSENCE, SPECIFIC TO THE REMOVAL OF THE USG FROM THE EQUATION. AND THE OTHER STREAM IS NOT SPECIFIC TO THAT. SO I TEND TO THINK OF THEM AS GOOD GOVERNANCE PRINCIPLES. THAT'S MORE FAMILIAR TERMINOLOGY TO ME, BUT THERE ARE TWO SETS OF GOVERNANCE PRINCIPLES OR ACCOUNTABILITY. 

AND THEN GOING BACK TO THE STEWARDSHIP ON NAMING, WHICH YOU OBVIOUSLY WERE IN THAT GROUP EARLIER, AS FAR AS THAT'S CONCERNED, THERE'S SOME ACCOUNTABILITY …SO WE'VE GOT AS FAR AS TWO STREAMS ASSOCIATED WITH THIS ONE. YES, EXACTLY, GOING TO THE STEWARDSHIP ON NAMING, THERE THERE IS AN ACCOUNTABILITY REQUIREMENT, BUT THAT'S MORE -- I THINK MAYBE ANOTHER WAY OF PHRASING THAT ACCOUNTABILITY IS TO TALK ABOUT IT AS A SLA. IT'S ACCOUNTABILITY FOR THE PERFORMANCE OF THOSE TECHNICAL AND OPERATIONAL FUNCTIONS.
 
SO WE TALKED ABOUT THE TWO ACCOUNTABILITY STREAMS HERE AND MADE REFERENCE TO THE FACT THAT THOSE HAD BEEN REFERRED TO IN TWO DIFFERENT CONTEXTS, AND WE SEEM CLEAR ON THOSE.
 
AND THEN THERE IS, IF YOU LIKE, THE ACCOUNTABILITY ASSOCIATED WITH THE STEWARDSHIP ON NAMING. AND THERE THERE IS A REQUIREMENT FOR A MORE TECHNICAL FORM OF ACCOUNTABILITY. I THINK OF THAT AS A LITTLE BIT MORE LIKE A SLA. IT IS AN ACCOUNTABILITY TO PERFORM ACCORDING TO CERTAIN PERFORMANCE CRITERIA. AND SO I THINK IN A SENSE -- I HOPE THAT CLARIFIES IT. IT IS THE REPEATED USE OF THE WORD "ACCOUNTABILITY" ISN'T TOTALLY HELPFUL THERE… 

WOLF-ULRICH KNOBEN: I'M A MEMBER OF THE GNSO AND I'M ALSO A MEMBER OF THE ICG. BEING A MEMBER OF THE ICG, I'M VERY INTERESTED THAT THIS PROCESS IS RUNNING AND IS COMING TO SUCCESS. SO I WOULD LIKE TO THANK YOU FOR YOUR PRESENTATION AND SHEDDING MORE LIGHT ON THE TWO STREAMS AND ALSO TO THE TIMELINE, THE TIMING OF THAT.
 
HOWEVER, IN THIS REGARD, I HAVE A SPECIFIC QUESTION TO YOU. TIMING IS ESSENTIAL IN THIS PROCESS. AND THE ICG STARTED TO DEVELOP A TIMELINE COUNTING BACK FROM THE CONTRACT SITUATION -- THE IANA CONTRACT SITUATION THAT IS COMING TO END BY END OF NEXT YEAR. THAT'S WHY WE COUNTED BACK AND CAME TO THAT TIMELINE FOR THE TIME BEING. NOW YOU CAN SEE IN A DISCUSSION OF THE CROSS-COMMUNITY WORKING GROUP TODAY WHAT THAT MEANS, HOW THAT (INDISCERNIBLE) IS DONE TO THAT GROUP AND THEY ARE COUNTING DAYS RIGHT NOW IN PROVIDING AND PUTTING THEIR TIMELINE. 

THERE IS ANOTHER ARGUMENT WHICH OFTEN IS USED WHICH PUTS PRESSURE ON THE TIMELINE. THIS IS AN ARGUMENT THAT THE U.S. GOVERNMENT IS GOING TO CHANGE IN THE FUTURE. AND THAT MAY BE JUST A SHORT WINDOW FOR THAT PROCESS TO BE SUCCESSFUL BECAUSE NEVER KNOWS WHAT IS COMING AFTER THE PRESENT ADMINISTRATION. SO THAT IS AN ARGUMENT WHICH I COULDN'T VALUE AS A EUROPEAN. I'M NOT AN AMERICAN. SO I HAVE A SPECIFIC QUESTION TO YOU AS A MEMBER OF THIS ADMINISTRATION, HOW DO YOU VALUE THIS ARGUMENT BECAUSE THAT IS PUTTING A LOT OF PRESSURE IN THAT TIMELINE. 

LARRY STRICKLING: WELL, ABSENT SOMETHING UNUSUAL HAPPENING, THERE WON'T BE A CHANGE IN ADMINISTRATION UNTIL AFTER JANUARY 2017. SO -- BUT UNDER YOUR POINT OF THE TIMELINE, I THINK THE POINT IS THAT SEPTEMBER 30th, 2015, THE CURRENT EXPIRATION OF THE CONTRACT, IS ALMOST A YEAR AWAY. WE HOPE THE COMMUNITY ORGANIZES ITSELF TO WORK ASSIDUOUSLY AND WITH FULL DISPATCH TO DEVELOP A PLAN. 

BUT AT THE END OF THE DAY, WE WANT A PLAN THAT'S WELL THOUGHT THROUGH, THAT WILL STAND UP TO ANY SCRUTINY THAT IS DIRECTED ITS WAY. AND THE COMMUNITY SHOULD MAKE SURE IT PUTS THAT EFFORT TO DEVELOP THAT SORT OF PLAN TO US. 

…
(SAYING NAME). I WOULD SAY THAT AS OF THE FIVE RIR COMMUNITIES ARE ALSO WORKING TOWARDS A PROPOSAL FOR THE FUTURE OF THE IANA STEWARDSHIP, IT NEEDS A LOT OF FOCUS, THE ACCOUNTABILITY OF --- OR ABSOLUTELY ADDRESSING THE RIR ACCOUNTABILITY ISSUES. AND SO IN SEPTEMBER 2014, FIVE RIRs PUBLISHED OUR RIR GOVERNANCE MATRIX. AND WE NOW PUBLISH A SET OF RIR QUESTIONS AND ANSWERS AND QUESTIONS CAME FORWARD FROM THE DISCUSSIONS OF THE ICANN MEETING IN LONDON AND ON THE IGF. AND SO THOSE TWO ARGUMENTS ARE GIVING AN OVERVIEW FOR ALL THE STAKEHOLDERS ON THE RIR AND GOVERNMENTS. AND I WOULD LIKE TO BRING THOSE TWO DOCUMENTS TO YOUR ATTENTION. 
…
JONATHAN ZUCK: FROM THE APC. THANKS AGAIN FOR THE CLARITY ON THE TWO WORKING STREAMS. THAT'S SOMETHING I THINK WE HAVE BEEN STRESSING ABOUT, A LITTLE BIT ABOUT WHAT THAT DISTINCTION WOULD BE. I GUESS THE ONE QUESTION REMAINS IN MY MIND IS HOW WE BELIEVE THE BOARD WILL REACT TO ADVICE THAT COMES FROM THE COMMUNITY WORKING GROUP, PARTICULARLY IF IT IS ADVICE WITH WHICH THEY DISAGREE AND ALSO HOW THE ADMINISTRATION MIGHT REACT TO A DISAGREEMENT BETWEEN THE CROSS-COMMUNITY WORKING GROUP AND THE BOARD. 

LARRY STRICKLING: THERE SHOULDN'T BE ANY DISAGREEMENT. 
JONATHAN ZUCK: I AGREE COMPLETELY. 
[LAUGHTER ]
 SO THAT'S GOOD TO KNOW. THERE IS A BOARD RESOLUTION THAT THERE WON'T BE ANY DISAGREEMENT WITH THE CROSS-COMMUNITY WORKING GROUP? 

LARRY STRICKLING: NO, NO. I THINK WHAT PEOPLE ARE SAYING IS THIS NEEDS TO BE A CONSENSUS PROPOSAL. IF SOME ELEMENT LIKE THE BOARD OR THE CROSS-COMMUNITY WORKING GROUP ENDS UP FEELING THAT WHAT IS BEING PRESENTED DOESN'T PROVIDE THE SOLUTION THAT WILL WITHSTAND SCRUTINY, THEN ALMOST WITH CERTAINTY IT WON'T WITHSTAND SCRUTINY. I THINK WHAT'S INCUMBENT ON THIS COMMUNITY IS TO WORK TOGETHER TO BRING TO WASHINGTON A CONSENSUS PROPOSAL THAT HAS THE SUPPORT OF THE FULL COMMUNITY, INCLUDING THE BOARD AND EVERYONE ELSE. 

…
BERTRAND DE LA CHAPELLE: … FIRST COMMENT ON THE FACT THAT IF YOU LOOK AT THE AGENDA THIS WEEK, AS IS TRADITIONAL IN ICANN, THE SAME TOPIC IS GOING TO BE ADDRESSED SEPARATELY IN TWO HOURS OR THREE HOURS' DISCUSSION IN EVERY SINGLE SUBGROUP, SUBCONSTITUENCY. THE AMOUNT OF COMMUNITY DISCUSSION IS DISPROPORTIONATELY LOW. ENHANCE THE COMMUNITY FOR THE COMMUNITY TO GROW IN A BETTER UNDERSTANDING OF WHAT OF THE POSITIONS OF EACH OF THE ACTORS ARE IS INSUFFICIENT. I STRONGLY ENCOURAGE FOR THE MARRAKECH MEETING TO MAKE ALL EFFORTS WITH THE SO/AC CHAIRS TO MAKE SURE THAT THE COMMUNITY DISCUSSION IS STRONGLY ENHANCED. 

THE SECOND ELEMENT IS REGARDING THE TWO STREAMS, THERE CLEARLY ARE ACCOUNTABILITY MECHANISMS OR ISSUES IN BOTH STREAMS. THE ONES THAT ARE RELATED TO THE IANA CONTRACT ACTUALLY DEAL WITH ON THE ONE HAND THE DAY-TO-DAY ACCOUNTABILITY ON A CASE-BY-CASE REQUEST MANAGEMENT BUT MORE IMPORTANTLY ON THE MECHANISMS THAT WOULD DEAL WITH THE ALLOCATION OF THE MANDATE AND THE POTENTIAL RESCINDING OF THE MANDATE IF PERFORMANCE CRITERIA ARE NOT ADOPTED. 

THE SECOND ELEMENT IS PROBABLY THE MOST IMPORTANT AND WAS DELICATE BECAUSE IT POSES THE QUESTION OF WHERE DOES THE LEGITIMACY OF THE MANDATE COME FROM AND THE LEGITIMACY OF TAKING THE MANDATE AWAY. 

AND ON THE ACCOUNTABILITY MORE IN GENERAL, IT HAS MANY DIMENSIONS BUT BEING ON THE BOARD AND HAVING TO LOOK AT RECONSIDERATION MECHANISMS, WORDS ARE EXTREMELY IMPORTANT. I ONLY UNDERSTOOD RECENTLY THAT THE WORD "RECONSIDERATION" IS BEING USED IN THE U.S. ENVIRONMENT FOR PROCEDURES THAT ARE ACTUALLY DONE TO THE SAME BODY WHICH IS SOMETHING THAT WE IN FRENCH CALL (SPEAKING IN FRENCH). THIS IS NOT AN APPEAL. THE ONLY APPEAL THAT EXISTS MORE OR LESS TODAY IS THE INDEPENDENT REVIEW PANEL THAT HAS A THRESHOLD OF ACCESSIBILITY THAT IS COMPLETELY DISPROPORTIONATE FOR MOST OF THE POTENTIAL REQUESTERS OF A REVIEW. 

IN THE ACCOUNTABILITY MECHANISM, WITHOUT COVERING ALL THE OTHER ASPECTS, THIS SORT OF THREE LAYERED MECHANISM NEEDS TO BE ADDRESSED AS A POTENTIAL STRUCTURING OF THE DEBATE LIKE HAVING RECONSIDERATION THE WAY IT IS, MAYBE. BUT AN INTERMEDIARY APPEAL SYSTEM THAT IS LOWER THAN THE IRP. 

AND THE FINAL QUESTION ON THE IRP WHICH IS CURRENTLY BEING DISCUSSED IN THE .AFRICA DISCUSSION AS WE SAW THE POSITION OF THE PANEL IS THE QUESTION OF IS IT BINDING OR NOT. AND ONE OF THE QUESTIONS IS: IF IT HAS TO BE BINDING AS AN ULTIMATE ACCOUNTABILITY, IT MAY HAVE TO BE DESIGNED IN A SLIGHTLY DIFFERENT WAY. BUT THERE IS A NEED FOR THIS ORGANIZATION TO HAVE SOME KIND OF EXTERNAL ACCOUNTABILITY THAT IS BINDING. AND THE QUESTION OF COMPATIBILITY WITH U.S. LAW HAS TO BE EXPLORED VERY CLOSELY. I DON'T HAVE AN ANSWER. BUT IN TERMS OF FRAMING THE DEBATE, I HOPE IT HELPS THE WORK. 

THOMAS RICKERT: ... SO I STILL THINK THAT THE DISCUSSION WILL GO ON. UNLESS I'VE MISSED IT MAYBE MARIKA CAN SAY WHETHER THERE WILL BE A PUBLIC COMMENT FOR THE CHARTER OR WHAT'S THE NEXT OPPORTUNITY FOR THE COMMUNITY TO COMMENT OR MAKE THEMSELVES HEARD. 

MARIKA KONINGS: THERE'S TYPICALLY NO PUBLIC COMMENT ON THE CHARTER, AT LEAST FOR THE CWGs THAT WE'VE RUN SO FAR. THE IDEA IS THAT THE PARTICIPANTS IN THE DRAFTING TEAM FEEDBACK TO THEIR RESPECTIVE COMMUNITIES TO OBTAIN INPUT ON WHAT SHOULD GO IN OR BE OUT OF THE CHARTER AND USE THAT MECHANISM AND THEN THE CHARTER IS PUT FORWARD FOR CONSIDERATION FOR THE SUPPORTING ORGANIZATIONS AND ADVISORY COMMITTEES FOR ADOPTION. THAT'S AT LEAST THE TYPICAL PROCESS. 

THOMAS RICKERT: THANKS FOR CLARIFYING THAT. SO I THINK THE CALL FOR YOU IS TO WORK WITH YOUR RESPECTIVE GROUPS TO PROVIDE INPUT TO THIS DRAFTING TEAM. 
        
