
 
Comments on ICANN Strategic Plan for Fiscal Years 2021 - 2025 

 
2 ICANN’s Governance : 
 

Target Outcomes Comments 
Strategic goal 2.1 
ICANN stakeholders collaborate to define a 
robust and well understood project and 
program prioritization model that is utilized 
by all. 
 • ICANN priorities reflect the community’s 
collective needs 
Comments:. 
 • Organizational and Specific Reviews 
effectively contribute to maintaining a 
healthy multistakeholder model 

 

The most crucial item is the identification of 
real and elementary community needs based 
on bottom up Model which will help to reach 
consensus about new processes in acceptable 
duration. 
 

Strategic goal 2.1: 
Policy development processes and 
cross-community working groups produce 
timely and relevant results. 

Why limited to policy development 
cross-community working groups should also 
care about technical and financial aspects 

Strategic goal 2.2:  
Supporting Organizations (SOs) and 
Advisory Committees (ACs) make timely 
and effective decisions that are in the global 
public interest.  

 

Ensure that SO and ACs   members are 
effectively   representative of their respective 
communities. 

Strategic goal 2.3  
Representation across all stakeholders 
continues to reflect the evolving functional, 
geographic, and cultural diversity of the 
Internet. 
 
 

Review the model to reduce decisions 
making cycle duration by engaging real and 
more specific community representative 
stackholder to avoid fictive stackholder. 
In all cases ICANN should have the ability 
to alternate  between governance Models 
because in some cases(technical issue or in 
some regions where government is  the main 
actor)  the application  of   the 
multistakeholder it is a waste of time. 
 

Strategic goal 2.3 Geographical presence and 
international strategy continues to effectively 
support ICANN’s global community. 
 

Activate the Review of Geographic Regions 
process  to give the opportunity for emerging 
regions to have their own AC or 
SO structures  
Review membership process of some 
technical AC such SSAC and RSSAC in 
order to guarantee balance of regional 
representation in addition of technical skills. 



 
 
 
3. Unique Identifier Systems: 
 

Target Outcomes Comments 
3.2 Improve understanding of and 
responsiveness to new technologies by 
greater engagement with industry, academia, 
standards development organizations, and 
other relevant parties.  

Focus on Academia in less technology 
developed country in order to spread basic 
knowledge and to give the opportunity to 
community to join Universal Acceptance 
efforts, 
Encourage collaboration between countries 
of the same region by sharing mutual success 
experience.  

 
 
4. Geopolitics : 
 

Target Outcomes Comments 
Strategic goal 4.1 : ICANN org continues to 
develop and maturate systems to detect and 
monitor legislative initiatives and other 
governmental or intergovernmental actions 
or initiatives that could impact ICANN’s 
mission or operations. 

Less expensive if ICANN acquire the ability 
to adopt its mission and activities according 
to some local, regional legislations.  

 
5. Financials : 
 
 

Target Outcomes Comments 
5.1 Enhance ICANN’s understanding of the 
domain name marketplace. 

Seeking alternatives  in the region where the 
DNS market  outcomes is down.  

 


