Proposed LSE review recommendations for immediate implementation v4
	No.
	Subject matter
	Who ?
	Comment
	Gomes Comments

	7
	Web site improvement
	Staff
	Will always be incremental and a continuum

In strategic plan and project management process
	No need to wait if staff resources are available. It seems like it would be good to first ask staff to clarify what plans may already be in place for this.

	8
	Better document management
	Staff
	In strategic plan and project management process
	Ditto

	9
	Annual policy development plan
	Staff/Council Input
	In operational plan
	I think it is probably too late to accomplish anything in the 2007-08 operational plan, but this could be a target for the 2008-09 plan that will be worked started the end of this year.

	12
	Declaration of interest
	Council group or individual to draft proposal
	Use Board approach as model?
	It would be fine to start working on this but it may not be as easy as it looks.  First of all, this needs to be examined not only for Council members but for members of all working groups and task forces.  Also, I personally believe that this becomes less of a priority if the issue of representativeness of constituencies and advisory groups is transparent and monitored on an ongoing basis.

	14
	Better project management methods
	Staff
	In strategic plan and project management process
	No need to wait if staff resources are available. It seems like it would be good to first ask staff to clarify what plans may already be in place for this.

	15
	Better balance of face to face and teleconferences
	Staff
	Within next budget - Ad hoc decisions
	I believe that this is going to take some analysis so would not necessarily be easy.  A cost benefit analysis needs to be done.  It’s pretty late in the game to impact the 2007-08 budget so it may be necessary to target the following year for which work would start early in 2008.  Also, I think that the LSE didn’t get this one exactly right.  Teleconferences can and have been used effectively.  So it would be helpful to develop guidelines for when it is best to use teleconferences and when in-person meetings are best.  It would also be helpful to develop guidelines for facilitating effective teleconference meetings; there could be material already available in this regard.

	16
	Funded travel
	CEO/staff to implement
	In strategic plan and project management process/travel policy/guidelines will be needed/look to ALAC for example/plus others
	I believe that this is going to take some analysis so would not necessarily be easy.  A cost benefit analysis needs to be done.  It’s pretty late in the game to impact the 2007-08 budget so it may be necessary to target the following year for which work would start early in 2008.  

	23
	Reduce bylaws to principles not prescriptive about operations 
	Council group to draft revised PDP/staff support, including legal 
	Requires development of GNSO procedures
	I personally believe this is more controversial than is being assumed.

	24
	5 year review of GNSO work
	Staff 
	Review is of output not structure
	I personally think that it will be ineffective to work very much on this until we have a better view of the full picture that may come out of the overall GNSO improvement efforts.


