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Stakeholder Group Petition and Charter

(DRAFT #2)


Petition Form
Important Notices:

(1) The purpose of this document is to formally petition the ICANN Board for approval to form a GNSO Stakeholder Group (SG) consistent with the recent Board decisions regarding GNSO Council restructuring.  Its submission, receipt, acceptance, or acknowledgement should not be construed as implicit or explicit Board approval of the proposed SG. 

(2) In addition to the Board, this submission will be publicly posted  [Note: phone and fax numbers supplied below are for contact purposes only and will not be shared publicly]. 
Submit to ICANN Board at […] [Note: If you do not receive a confirmation after submittal or have questions, please contact policy-staff@icann.org]. 

	Stakeholder Group Name: 
	

	Your Name:  
	

	Your Company/Organization: 
	

	Tel. Number:  
	

	Fax Number:  
	

	Email Address:  
	

	Submission Date:
	


Purpose and Assumptions
This template model was assembled by ICANN Policy Staff to guide and assist (not prescribe) new Stakeholder Groups in the construction of their charter documents.  It is organized into major thematic headings with individual sections containing keywords/phrases intended to suggest specific content that, when completed, would describe the SG’s rules, procedures, and/or practices for that element. 
This particular template model assumes that, over time, there will be multiple constituencies per Stakeholder Group.
The Stakeholder Group (SG), as an entity made up of formally recognized constituencies, would only concern itself with matters relevant to the interaction of those constituencies (e.g. SG membership and GNSO Council seat allocation) and would not, as a general practice, prescribe activities inside or within constituencies that are otherwise the province of those constituencies and the ICANN Board.  
Stakeholder Group Charter

1.0
Mission and Principles
1.1
Mission
Suggestion:  Statement of Purpose consistent with Board-approved GNSO Improvement/Restructuring recommendations, e.g. “Create a process by which GNSO Council members can be seated in a manner consistent with the bicameral voting structure approved by the ICANN Board…”
1.2
Principles for Leaders and Member Constituencies
Suggestion:  This sub-section could include (a) important overarching principles, consistent with ICANN Board direction, emphasizing fairness, openness, and transparency in all Stakeholder Group policies, practices, and operations; (b) service standards for leadership positions (if proposed) including impartiality, accountability, and conflicts of interest declarations; and (c) behavioral expectations of all constituency members and participants including adhering to ICANN Bylaws/Policies; supporting the consensus model; treating others with dignity, respect, courtesy, and civility; listening attentively to understand others; acting with honesty, sincerity, and integrity; and maintaining community good standing.  

2.0
Organization and Membership

2.1
Composition (define actual/current constituency membership)

2.2
Constituency Qualification and Recognition

Suggestion:  The following sub-sections conform to existing ICANN Bylaws and, until amended, are proposed for inclusion in each Stakeholder Group (SG) Charter.  

(a)  Qualifications for SG Constituency Members

All SG Constituency Members must be recognized and approved by the ICANN Board. 
(b)  Process for New Constituency Recognition

i. Submit a “Notice of Intent to Form New Constituency” (NOIF) to the ICANN Board.  The NOIF will be distributed to the GNSO Council, all GNSO constituencies, and will be publicly posted on the GNSO website.

ii. Following the NOIF, submit a “New Constituency Petition and Charter” to the ICANN Board for formal recognition, approval and assignment to a Stakeholder Group.  This application also will be distributed to the GNSO Council, all GNSO constituencies, and will be publicly posted on the GNSO website.

2.3
Constituency Structure 

Suggestion:  The internal structures, leadership positions, and operations of each Constituency will be left to its membership and the charter it creates.  Each SG Constituency will be expected to conform to the general principles set forth in the Section 1.2 of this Charter. 

2.4
Constituency Rights and Responsibilities:
Suggestion:  The following constituency rights are intended to be illustrative.  
(a)  Elect/appoint delegate to serve on the SG’s Executive Council (EC);

(b)  Elect/appoint GNSO Council Members to fill seat(s) allocated to the Constituency by the SG EC;

(c)  Develop and issue policy and position statements;

(d)  Participate in GNSO policy development processes and GNSO elections;

(e)  Select Nominating Committee delegate(s) as directed by the Board, and 
(f)  Perform any other activities identified by the Board, GNSO Council, or the SG as constituency responsibilities.
3.0
Leadership

3.1
SG Leadership Structure
Suggestion:  How will the SG structure select its leadership (e.g. informal caucus of Constituency Chairs, formal Executive Committee)?  
3.2
Selection of Leadership 

Suggestion:  Appointed or, if elections are to be held, additional sub-sections might describe the SG’s roles, responsibilities, processes, rules, and associated timelines for handling nominations, circulations, candidates formal acceptance, and submission of resumes/bios/qualifications; elections (method, use of proxies); and determination of outcome(s) including ties, eliminations, confidentiality, etc.

3.3
Responsibilities

Suggestion:  This sub-section describes the roles, duties, and responsibilities of each position identified in 3.1 above including delegated powers and authorities. Examples might include: 

a) Develop methodology for and allocate GNSO Council seats among member constituencies
b) Assess/evaluate slate of GNSO Council nominees/candidates for consistency with broader ICANN Bylaw factors/requirements (e.g. interest group representation, geographic diversity)

c) Select Nominating Committee delegate(s) if so directed by the Board

d) Request ICANN Staff to assist with:  

· Recruitment/outreach efforts targeted at expanding the SG through identification and formation of new Constituencies (if appropriate); and

· Organization and coordination of SG meetings.

3.4
Decision-Making Processes

Suggestion:  What methodologies will the constituency’s leadership team utilize in its decision-making processes (e.g. rough consensus) and in what ways can/does the membership participate in those efforts?  

3.5
Meetings/Conferences

Suggestion:  What types of meetings will the SG hold including frequency/duration and for what general or specific purposes?  What attendance options are supported (e.g. remote teleconference)?  Are observers permitted?  How will sessions be recorded (e.g. audio, minutes), published, and archived?  Will translation/interpretation services be offered or available?  (Note: the Board-approved Report initially anticipated an annual caucus to select Council members as the minimum function of the SG)
