Chair Opinion regarding GNSO Council Endorsement Procedure for 2010 AoC A&T RT - Prepared by Chuck Gomes, 14 March 2010
On 18 February 2010, the GNSO Council approved a process for endorsement of candidates for the 2010 AoC A&T RT.  That process therefore needs to be the basis for the procedures used in the GNSO Council Special Meeting on 15 March 2010 to approve the full endorsement slate to be submitted to the Selectors for that RT.
Excerpts from the six key elements of that process are listed below with my assessment of their status in italic font in parentheses:

1. “Each stakeholder group will select one nominee.” (This has been completed and needs no further action.)
2. “Up to two additional nominees will be selected by a simple majority vote of each house. One slot will be open to applicants of any kind. The other slot will be reserved for candidates who do not self-identify with any particular stakeholder group, including NomCom appointees . . .” (Candidates have been identified for these two slots by the ET.  The purpose of the Special Council meeting is to determine who, if any, candidates will be endorsed by the Council for these two slots.)
3. “Unless the applicant pool does not allow, no more than two nominees should come from the same geographical region.” (This requirement has been met for the four SG nominees but will not be met if another candidate from North America is endorsed.)
4. “Unless the applicant pool does not allow, nominees must not all be of the same gender, and the distribution between genders should be no greater than two-thirds to one-third.”  (Because of the decision to eliminate one of the female applicants based on assessment of the required qualifications, it is not possible to fully meet this requirement. In addition, based on the requirement in 3.a above and recognizing that two of the four SG nominees are from North America and that the remaining female candidate is also from North America, the Council has to either make an exception to the requirement in 3.a above or have no gender diversity.  It is my recommendation as chair that we make an exception to the geographic diversity requirement and therefore include the remaining female candidate in the unaffiliated category for consideration by the Council.)

5. “If the diversity goals in points 3 and 4 above are not achieved in the initial round of selections, the Evaluation Team will consult with the stakeholder groups and NomCom appointees to review the candidate pool, and then present to the Council an alternative mix that would meet the goals. The Council would vote on the new list, with a simple majority of both houses required for acceptance.” 

6. “With regard to the two slots that are not allocated to the stakeholder groups, in the event that more than two candidates receive at least a simple majority from each house, ties will be broken as follows, in the order presented: 1) geographical and/or gender diversity; and 2) the total votes received.” (Note that simple majority support is required for endorsement of any candidate for the unaffiliated and open slots.)
Based on the above, recommend as chair that:

· The SG slate of nominees be accepted as is.

· The Council be polled regarding the two candidates identified by the ET for the unaffiliated slot:

· If one of the candidates receives simple majority support from each house, that candidate is endorsed.

· If neither candidate receives simple majority support from each house, a second round of discussion is held and the Council is polled again.
· If one of the candidates receives simple majority support from each house, that candidate is endorsed.

· If neither candidate receives simple majority support from each house, then no candidate is endorsed for the unaffiliated slot.

· The Council be polled regarding the candidates identified by the ET for the open slot as follows:

· To comply with the geographic diversity requirement (item 3 above), the Council should first discuss Hakikur’s candidacy and then be polled regarding support for him:
· If he receives simple majority support from each house, he is endorsed.

· If he does not receive simple majority support from each house, a second round of discussion is held and the Council is polled again.

· If he does not receive simple majority support from each house, then he is not endorsed.

· If Hakikur is not endorsed, the Council needs to decide if we want to consider one more candidate from North America and thereby make an exception to the geographical diversity requirement:

· If not, then no one would be endorsed for the open seat.

· If so, we would consider the remaining candidates as follows: 
· Discuss each of the candidates and poll the Council regarding each of them:

· If only one candidate receives simple majority support from each house, that candidate is endorsed.

· If more than one receives simple majority support from each house: 
· The candidate with the most support is endorsed.

· If they both received the same amount of support, discuss and poll one more time. 

· If there is still a tie, no candidate will be endorsed for the open slot.
· If no candidate receives a simple majority of support from both houses, no candidate will be endorsed for the open slot.
