ICANN Board (and CEO)
Introduction

- This Council (including chair) in current form since last meeting (Toronto) - First F2F

- We have focussed on working effectively and efficiently together since 

- We have been a responsive and responsible member of the ICANN community

- We have reached out and built bridges, relationships and are actively seeking to forge, develop and maintain these

- JR thinking that we fix what we can within existing structures and processes so any review work takes place in as positive and constructive an environment as possible.

With the board

- We have struggled to hit the right tone in the past.  At times talking past one another.

- Steve & JR and talked about a new approach/es where Council flags up some issues and develops these pre-meeting with GNSO Board members

- Latter component hasn't had proper consideration but discussion points should not be significant surprise

Looking ahead

- Understanding that the Council has felt "on the back foot" and had some concerns for numerous reasons

- We and would like to work (collaboratively and positively) to re-assert our vital position and function 

So propose

- An open / free-flow discussionn session without a subsantial agenda.  

- Aim to focus on strategic / themes rather than individual issues.

Consider:

- The Council's role / function as policy manager and the challenges faced, especially during a period of significant and rapid implementation

(e.g. providing policy advice, dealing with issues which appear to be top down)

- Our collective commitment to the bottom-up model and the GNSO Council role in that

- Plans for Council driven work on the issue of policy and implementation

- The theme of Public Interest and the emerging need for a common definition or understanding of this

- Other emerging trends we want to reflect to the board.  Namely?

- Council restructure called for the board to accept broader public comment from those impacted by policy; most input the board receives is from finite population of the GNSO.

- Engagement and outreach, new constituencies
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