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1.1. 5YOPU & FY17 OP&B Process & Calendar (1 of 2)  

SEP OCT NOV DEC JAN FEB MAR APR MAY JUN
4	
  Sep	
  +

GLs	
  to	
  discuss	
  guidance	
  on	
  4	
  Sep	
  for	
  5-­‐YOPU	
  &	
  FY17-­‐OP&B,	
  then	
  align	
  with	
  B.O.s	
  of	
  each	
  GL	
  team
TBD

Community	
  consultations	
  on	
  5-­‐YOPU	
  and	
  FY17-­‐OP&B	
  process
26-­‐28	
  SEP

Ops	
  Staff	
  to	
  present	
  finalized	
  	
  5-­‐YOPU	
  and	
  FY17-­‐OP&B	
  process	
  to	
  BFC/	
  Board	
  to	
  obtain	
  approval	
  for	
  publishing	
  to	
  Stakeholders

5-­‐YOPU	
  and	
  FY17-­‐OP&B	
  kick-­‐off	
  -­‐	
  Ops	
  Staff	
  and	
  GLs	
  to	
  define	
  high	
  level	
  revenue	
  and	
  expense	
  (run	
  rate)	
  targets
GLs/B.O.s	
  to	
  consult	
  Stakeholders	
  on	
  the	
  potential	
  updates	
  to	
  5-­‐YOPU	
  and	
  the	
  draft	
  scenarios	
  &	
  cost	
  estimates	
  for	
  FY17-­‐OP&B

19-­‐22	
  OCT
At	
  ICANN	
  54	
  -­‐	
  Stakeholder	
  consultation	
  on	
  prelim	
  5-­‐YOPU	
  and	
  FY17	
  revenue/expense/Initiative	
  assumptions	
  

13	
  NOV
GLs	
  &	
  Ops	
  Staff	
  to	
  communicate	
  final	
  scenarios	
  and	
  targets	
  to	
  B.O.s

B.O.s	
  to	
  draft	
  V1	
  of	
  5-­‐YOPU	
  and	
  FY17-­‐OP&B	
  (in	
  Workfront,	
  WORD	
  &	
  EXCEL)	
  &	
  review	
  with	
  GLs

B.O.s	
  refine	
  5-­‐YOPU	
  &	
  FY17-­‐OP&B	
  based	
  on	
  GL	
  feedback	
  &	
  submit	
  V2	
  to	
  Ops	
  Staff	
  for	
  consolidation	
  &	
  review
11-­‐18	
  JAN
GLs	
  to	
  review	
  V2	
  of	
  total	
  ICANN	
  5-­‐YOPU	
  and	
  FY17-­‐OP&B,	
  
including	
  reconciliation	
  of	
  the	
  two	
  and	
  identify	
  adjustments	
  to	
  be	
  made

	
  B.O.s	
  to	
  refine	
  V2	
  based	
  on	
  GL	
  feedback,	
  submit	
  V3	
  to	
  Ops	
  Staff	
  for	
  consolidation
Ops	
  Staff	
  to	
  draft	
  5-­‐YOPU	
  and	
  FY17-­‐OP&B	
  documents

24	
  FEB
BFC/	
  Board	
  to	
  approve	
  draft	
  5-­‐YOPU	
  and	
  FY17-­‐OP&B	
  docs	
  for	
  public	
  posting

5	
  MAR
Ops	
  Staff	
  to	
  post	
  draft	
  5-­‐YOPU	
  and	
  FY-­‐17-­‐OP&B	
  

5-­‐YOPU	
  =	
  
	
  	
  	
  5-­‐Year	
  Operating	
  Plan	
  Update Public	
  comment	
  period,	
  Stakeholder	
  calls,	
  
GLs	
  =	
  Global	
  Leaders public	
  comment	
  responses	
  published
FY17-­‐OP&B	
  =	
  	
  	
   01-­‐30	
  MAY
	
  	
  	
  FY17	
  Operating	
  Plan	
  &	
  Budget Staff	
  refine	
  5-­‐YOPU	
  and	
  FY17-­‐
B.O.s	
  =	
  Budget	
  Owners OP&B	
  per	
  public	
  comments
FP&A	
  =	
   TBD
	
  	
  	
  Financial	
  Planning	
  &	
  Analysis BFC	
  approve	
  FY17-­‐OP&B	
  changes

30	
  JUN
Board	
  approval
&	
  adoption

	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  2015

16	
  NOV	
  -­‐	
  11	
  DEC

5	
  MAR	
  -­‐	
  30	
  APR

12	
  DEC	
  -­‐	
  8	
  JAN

19	
  JAN	
  -­‐15	
  FEB	
  

2016

Staff
Stakeholders

Board

30	
  SEP	
  -­‐	
  6	
  NOV

ICANN	
  54 ICANN	
  55 ICANN	
  56
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1.2. 5YOPU & FY17 OP&B Process & Calendar (1 of 2)  

FY17	
  SO/AC	
  ADD'L	
  BUDGET	
  REQUESTS	
  PROCESS

SEP OCT NOV DEC JAN FEB MAR APR MAY JUN

15	
  DEC
Staff	
  communicates	
  process	
  to	
  SO/AC	
  groups

Submission	
  period

Staff	
  conducts	
  preliminary	
  review	
  of	
  requests
05-­‐10	
  MAR
SO/ACs	
  consultation	
  at	
  ICANN	
  54

ICANN	
  staff	
  reviews	
  requests/	
  finalizes	
  recommendations
TBD

BOARD	
  approval

Staff
Stakeholders

Board

14	
  DEC	
  -­‐	
  15	
  FEB

16	
  FEB-­‐	
  4	
  MAR

11	
  MAR-­‐	
  31	
  MAR

	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  2015 2016ICANN	
  54 ICANN	
  55 ICANN	
  56
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2. Executive Summary 

Significant revenue increase 
Despite conservative assumptions, revenue forecast reaches $132m, nearly 10% 
above the FY16 forecast ($121m), (FY15 actual revenue was $102m). 

2 

3 
Baseline expenses 
Baseline expenses increase organically by about 6%, in addition to the increase of the 
baseline resulting from completed multiyear projects of 9%. 

4 
Multi-year projects expenses 
•  The multi-year project expenses total $6m and include public responsibility pilots, 

approved IT application development, an IPv6 deployment support, and additional 
reviews. 

•  Future policy necessary to fund sustainably multi-year projects and commitments. 

1 
5-year Operating Plan update 
First update since approval early 2015. No major changes. 
Addition of USG Transition related work, and Whois research and implementation work. 

5 
FY17 Excess / Deficit FY17 Draft Budget FY16 Forecast

Baseline
Multi-year 
Projects Total Baseline

Multi-year 
Projects Total

Revenue: 132m -­‐ 132m 121m -­‐ 121m

Expenses: (126m) (6m) (132m) (109m) (5m) (115m)

Excess / (Deficit) 6m (6m) 0m 12m (5m) 6m

Note: Excludes the 
Transition projects 
costs for FY16 and 
FY17, respectively 
16m and 6m-9m. 
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Ø  Direct Costs represent the 13 
activities performed by the IANA 
dedicated resources  

Ø  Direct Costs/Shared IANA 
functions performed by other 
departments  

Ø  Support Services Allocations 
represent supporting functions 
allocated to IANA/PTI  

3. IANA Functions - Costs 

1)	
  Stakeholder	
  Reports	
   8)	
  KMF	
  Facility	
  Management	
  

2)	
  Request	
  Handling	
   9)	
  Customer	
  Surveys	
  

3)	
  Stakeholder	
  Engagement	
   10)	
  3rd	
  Party	
  Systems	
  Audits	
  

4)	
  Internal	
  Reports	
   11)	
  Risk,	
  Security,	
  ConJnuity	
  
Plans	
  

5)	
  Systems/Tools	
  Enhancements	
   12)	
  ConsultaJon	
  to	
  Policy	
  
Groups	
  

6)	
  Dept.	
  Management	
  
ResponsibiliJes	
  

13)	
  OrganizaJonal	
  MeeJngs	
  
(Org.	
  &	
  Dept.)	
  

7)	
  Key	
  Signing	
  Ceremonies	
  

In	
  millions ,	
  US D Names 	
   Numbers 	
   P rotocol	
  
P arameters

F Y	
  B udget

Direct	
  Costs	
  /	
  Dedicated	
  resources 2.0	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   0.6	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   1.1	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   3.8	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
Direct	
  Costs	
  /	
  Shared	
  resources 1.1	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   0.3	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   0.6	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   2.0	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
Support	
  	
  Services	
  Allocations 1.4	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   0.4	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   0.8	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   2.7	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
PTI	
  Specific	
  Costs	
   0.6	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   0.6	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
Total $5.1	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   $1.4	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   $2.5	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   $9.0	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

IANA	
  Operations 	
  	
  F Y17	
  B udget	
  	
  

PTI	
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 August 2015: 
Beta Version 

Dashboard -  https://www.icann.org/progress 

February 2016: 
V1 

Sep/Oct 2016: 
V2 
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Dashboard -  https://www.icann.org/progress 

¤ Since	
  August	
  2015:	
  
•  Great	
  construcJve	
  feedback	
  from	
  the	
  

Community 
•  Dashboard	
  contents	
  have	
  been	
  advancing	
  and	
  

stabilizing	
  
•  Progressed	
  to	
  Version	
  1	
  with	
  the	
  Feb	
  29	
  2016	
  

release	
  
 
¤  Future	
  versions:	
  	
  ConJnuous	
  improvements	
  in	
  
metrics,	
  contents	
  &	
  systems  
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Operational Excellence: EFQM 

¤  ICANN completed the organizational-wide EFQM self-
assessment in FY15 

¤ We have begun the 2nd year of EFQM self-assessment and 
will continue annually 

¤ Target external assessment conducted by the EFQM 
Institute in FY18/19.   

¤ This path is similar to IANA EFQM program – 4 years of self–
assessment before external assessment in 2013 



Enterprise Risk Management 
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Jul 
2013 

Jun/Jul 
2015 

Sept 
2015 

March 
2016 

March 
2017 

Creation of 
ERM 

department 

External 
assessment 
of progress 

Risk 
Workshop: 

ERM 
Strategy 

ERM 
Strategy:  

3-yr 
Roadmap 

validated by 
BRC 

First year 
assessment 

ERM Roadmap 
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ICANN ERM roadmap 
Weak	
   Sustainable	
   Mature	
   Integrated	
   Advanced	
  

Risk	
  Strategy	
  
&	
  AppeJte	
  

Risk	
  
Governance	
  

Risk	
  
Culture	
  

Risk	
  
Assessment	
  &	
  
Measurement	
  

Risk	
  
Management	
  
&	
  Monitoring	
  

Risk	
  
ReporJng	
  &	
  

Insights	
  

Data	
  &	
  
Technology	
  

Current	
  	
  posiJon	
   Target	
  posiJon	
  

Target	
  stage	
  to	
  be	
  finalized	
  during	
  feasibility	
  assessment.	
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IANA Transition – Project costs 

1	
  

2	
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IANA Transition – Project costs 

3	
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IANA Transition – Project costs 



OTHER TOPICS OF 
INTEREST? 


