[image: image1.emf]ICANN | GNSO

Generic Names Supporting Organization









GNSO Council Strategic Planning Session 

29 – 31 January 2018, Los Angeles

PROPOSED AGENDA 

From the original request: The GNSO Council would like to request support for organizing a 3 day face-to-face planning session to take place in January 2018. This would allow the GNSO Council to conduct a focused and dedicated strategic planning session in order to develop a work plan for the year ahead and beyond factoring in the existing workload as well as the new responsibilities following the transition and as part of the Empowered Community. Although the GNSO Council meets face-to-face at ICANN meetings, there is never sufficient time to focus on long term strategic planning.
	Action
	Description

	Required Preparation & Proposed Rules of Engagement 
	


Monday 29 January 2018 – Focus on Roles & Remit
	Timing
	Topic
	Desired outcome / objectives

	8.00 – 8.30
	Arrival at ICANN office
	

	8.30 – 9.30
	Welcome & Introductions 
	Get to know each other better

	9.30 – 11.00
	Role and responsibilities of the GNSO Council
	Ensure a common understanding by all of the role and responsibilities of the GNSO Council

	11.00 – 11.30
	Email break
	

	11.30 – 12.30 
	Role and responsibilities of Council leadership
	Ensure a common understanding by all of the role and responsibilities of the GNSO Council leadership

	12.30 – 14.00
	Lunch Break
	

	14.00 – 15.30
	Role and responsibilities of Council Liaisons
	Ensure a common understanding and agreement on the role and responsibilities of Council liaisons 

	15.30 – 16.00
	Email break
	

	16.00 – 17.30
	Role and responsibilities of GNSO more broadly
	

	17.30 – 18.00
	Wrap up and summary of action items
	Summarize discussions of the day and confirm action items

	19.00 – 22.00
	Council Development Activity
	


Tuesday 30 January 2018 – Role of the GNSO Council in the Empowered Community
	Timing
	Topic
	Desired outcome / objectives

	8.30 – 9.00
	Arrival at ICANN office
	

	9.00 – 10.30
	GNSO Post-Transition 
	

	10.30 – 11.00
	Email break
	

	11.00 – 12.30
	Role of GNSO Council vis-a-vis EC


	

	12.30 – 14.00
	Lunch break
	

	14.00 – 16.00  
	GNSO Council Meeting 
	

	16.00 – 18.00
	Cocktail at ICANN office with invited staff guests
	Opportunity to engage with ICANN org LA staff.

	18.00 onwards
	Free evening  
	


Wednesday 31 January 2018

	Timing
	Topic
	Desired outcome / objectives

	8.30 – 9.00
	Arrival at ICANN office
	

	9.00 – 10.30
	Planning 2018 - Three f2f meetings, 16 days, what do we want to achieve in the next 12 months?
	Develop a shared understanding of GNSO work efforts and timelines in order to develop a roadmap for the 12 months ahead.

	10.30 – 11.00
	Email break
	

	11.00 – 12.30 
	Planning 2018 - Three f2f meetings, 16 days, what do we want to achieve in the next 12 months? (continued)
	

	12.30 – 13.30
	Lunch
	

	13.30 – 15.00
	Workload management – how to improve effectiveness?
	

	15.00 – 16.00
	Wrap up and close of session
	

	16.00 onwards
	Departures
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