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5 September 2018

Subject line: Additional Budget Request (ABR) – GNSO PDP WG Chairs (Leadership Team) Support Pilot Project

From:
Heather Forrest, GNSO Chair
Donna Austin, GNSO Council Vice-Chair
Rafik Dammak, GNSO Council Vice-Chair

To: 
ABR Evaluation Team at sbr-outcomes@icann.org


Dear ABR Evaluation Team,

This report is in response to the requirements as presented in the Additional Budget Request (ABR) Approval language.

Background

For the FY19 Additional Budget Request (ABR) process, the GNSO Council submitted a request to continue a pilot that is intended to provide ICANN meeting travel support to PDP leadership members who would otherwise be unable to travel to the meeting. The request can be found here: https://community.icann.org/download/attachments/79433704/FY19%20Community%20Requests_Travel%20Pilot%20-%2031%20January%202018.pdf?api=v2

The request was partially approved, allowing three funded travelers per meeting instead of the four that had been requested by the Council leadership on behalf of the Council. The approval language can be found in full at the end of this document, but the aspect that requires action on behalf of the GNSO Council is here, with emphasis added:

“A report is to be submitted by the GNSO Council evaluating the value of attendance to the meeting against the metrics included in the request to sbr-outcomes@icann.org within 60 days of attending each meeting.”

The metrics as included in the request (link above) are here:

1. Evidence that the selected individuals would not otherwise have been able to attend the ICANN Meeting
2. Evidence that the selected individuals, at a minimum, added value to the ICANN Meeting activities for which they were considered critical.



This report is in reference to ICANN62. The funded PDP leadership for this meeting were: 

· Chuck Gomes (Chair - gTLD Registration Data Services) *
· David Cake (Vice-Chair - gTLD Registration Data Services) *
· Robin Gross (Work Track 3 Co-Lead - New gTLD Subsequent Procedures) **
· Christa Taylor (Work Track 1 Co-Lead - New gTLD Subsequent Procedures)

* Relevant Working Group meetings were cancelled and support was rescinded
** Partial support provided as the traveler received partial funding through other sources

For metric 1 above, the recipients of this support provided explanations for why they were unable to benefit from other ICANN travel support programs, such as for SG/C Executive Committees, etc.
· Robin Gross stated that: “I am receiving flight support for ICANN #62 via the CCWG-Accountability Working Group.  However, that support only covers the flight and 2 night’s hotel (21 and 22 June).  Therefore I am requesting support via this PDP WG Chairs Support Program, but only requesting support for the hotel and per diem for the remaining 6 nights (23-29 June) of ICANN #62.” Robin received hotel and per diem only for her requested days.
· Christa Taylor stated that: “I am not aware of any other travel support available.”

For metric 2 above:
· Robin Gross
· Participated in all five (5) relevant sessions, including:
· GNSO: Subsequent Procedures PDP Working Group Face-to-Face Session 1, held on 25 June 2018
· GNSO: Subsequent Procedures PDP Working Group Face-to-Face Session 2, held on 25 June 2018
· Cross-Community Session: Geographic Names at the Top-Level (1 of 2),  held on 25 June 2018
· GNSO: Subsequent Procedures PDP Working Group Face-to-Face Session 3, held on 28 June 2018
· Cross-Community Session: Geographic Names at the Top-Level (2 of 2), held on 28 June 2018
· Served as topic lead during the the PDP WG face-to-face sessions, facilitating and supporting breakout session discussion, capturing notes, and reporting to the full session.
· While not necessarily part of her formal participation requirements, Robin supported the Work Track 5 co-leads in leading breakout sessions, facilitating discussion and capturing notes during the first cross-community session.
· Christa Taylor
· Participated in all five (5) relevant sessions, including:
· GNSO: Subsequent Procedures PDP Working Group Face-to-Face Session 1, held on 25 June 2018
· GNSO: Subsequent Procedures PDP Working Group Face-to-Face Session 2, held on 25 June 2018
· Cross-Community Session: Geographic Names at the Top-Level (1 of 2),  held on 25 June 2018
· GNSO: Subsequent Procedures PDP Working Group Face-to-Face Session 3, held on 28 June 2018
· Cross-Community Session: Geographic Names at the Top-Level (2 of 2), held on 28 June 2018
· Served as topic lead during the the PDP WG face-to-face sessions, facilitating and supporting breakout session discussion, capturing notes, and reporting to the full session.
· While not necessarily part of her formal participation requirements, Christa supported the Work Track 5 co-leads in leading breakout sessions, facilitating discussion and capturing notes during the first cross-community session.


Best regards,

Heather Forrest, GNSO Chair
Donna Austin, GNSO Council Vice-Chair
Rafik Dammak, GNSO Council Vice-Chair
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FY19-26-GNSO-GNSO Additional Community Travel Support
GNSO Council request to continue FY18 pilot for PDP leadership members to receive travel funding to ICANN meetings in FY19
(Yes – partial approval)(30,000)(to be managed by Marika Konings, Vice-President, ICANN Policy Development Support)
 
In an effort to test the effectiveness of furthering face-to-face working group deliberations at ICANN public meetings, a pilot program to support four (4) GNSO PDP Working Group leaders for travel to ICANN meetings was launched in FY18. Based on the report submitted, this was a successful effort which should be continued in FY19.  Three (3) PDP Working Group leaders per ICANN meeting in FY19 (i.e. ICANN63, 64, and 65) are approved for this request.  A report is to be submitted by the GNSO Council evaluating the value of attendance to the meeting against the metrics included in the request to sbr-outcomes@icann.org within 60 days of attending each meeting. Unused slots for one meeting cannot be reallocated to other public meetings in the same FY, or carried forward to the next FY. 
 
Approved travel: economy airfare + hotel + per diem for the days applicable to the specific PDP they are supporting.   If this pilot program proves successful upon further evaluation, permanent travel slot increases will need to be approved through the normal operating plan and budget development process.
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