Version 1 – NTIA Based Calendar Timeline
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Version 2 – Monthly Based Timeline


Task List:

1. Form Contract Co. (CC)
a. Draft CC bylaws
b. Draft Contract between Contract Co. and ICANN
c. Incorporate not-for-profit
d. Staff with personnel
2. Form Multistakeholder Periodic Review Team (MRT)
a. Define processes and inter-operability to CC, CSC, IAP.
b. Elect members
3. Form Customer Standing Committee (CSC)
a. Define process and inter-operability to MRT
b. Create escalation procedures for CSC
c. Elect members
4. Form Independent Review Panel (IAP)
a. Define processes and inter-operability to MRT & CC
b. Establish binding arbitration process
c. Contract independent arbitration organization
5. Draft changes to ICANN Bylaws/AoC where necessary
6. Public Comment Period
7. Implement IANA automation of transactions other than reassignment/re-delegation
8. Finalize all documentation post public comment and complete leftover tasks of organization(s) setup
9. Conduct IANA Security review and stress test
10. Implement Track1 CCWG-Accountability
11. Sign Contract
12. Conduct formal transition from NTIA to groups
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