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CWG-CCWG Timeline – 20 Apr 2015

High Intensity Meeting

1) Duration to acquire legal advice or 

contradiction of advice
1

2) Not enough time to approve

2

3) Lack of consensus

3

4) Not enough detail in proposal

4

Risk Factors

Meeting Legend

Webinar

CCWG
Charter Development & 

SO/AC Approval

Work Area 1

Work Area 2

Work Area 3

Work Area 4

Initial

Meetings / 

Define WAs

WP1 - Empowerment

WP2 – Review & Redress

Prepare Draft Proposal – WS1

Secure Legal Team

Public Comment(PC1)

ICANN

Board

Legal Input

30 days 3

WP3 – Stress Test

PC2 – If required

30 days

21 days

CWG
Charter Development & 

SO/AC Approval

RFP1

RFP2

RFP3 & RFP3B

RFP4

Initial

Meetings / 

Define RFP 

Groups

Prepare Draft Proposal

Secure Legal Team

Public Comment

Submit to COs

ICG

RFP5

RFP6

Public Comment

ICG

Prepare Draft Proposal

Legal Input

328 days

17 days

21 days

Design Teams

Delivery to ICG

25 Jun 2015

DTs Complete

10 Apr 2015

Intensive Work

13,14 Apr 2015

Intensive Work

30,31 May 2015

PC Start

23 Apr 2015

Deliver SO/ACs

8 Jun 2015

PC Start

28 Apr 2015

Intensive Work

TBD May or Jun 

2015

Deliver SO/ACs

9 Aug 2015
Delivery to 

Board

30 Aug 2015

WS1

CCWG prepare 

PC Summary & 

Status Report 

for BA

If required, 

Issues 

remaining 

following PC1

Submit Final 

to COs

Drafting 

expected to halt 

during pubic 

comment period

Drafting 

expected to halt 

during pubic 

comment period

Drafting 

expected to halt 

during pubic 

comment period

Commitment to  

interim 

recommendations Submit to COsPrepare Draft Proposal – WS2**         

Public Comment

Implementation Project Planning

**WS2 in simple form for presentation purpose only and does not represent actual time frame

40 days

Implementation Project Planning

Public Comment

40 days

Revised mission, commitments & core values

Fundamental Bylaws

Independent Review Panel enhancements

Community empowerment

AoC reviews transcription into the Bylaws

Reconsideration process enhancements

Public Comment

40 days

Public Comment

40 days

ICANN

Board

WS2

TENTATIVE:

The 6 tracks depicted here are representation only and do not reflect 

any CCWG recommendation or whether it should be implemented 

prior to transition vs. committed to.
Tentative Start 

based on WS1 

Approval

Tentative Start 

based on WS1 

Proposal 

Delivery

2 CWG Public Comment

Public Comment Legend

CCWG WS1 PC1 Accountability 

Mechanisms

CCWG WS1 PC2 If required, remaining 

issues following outcome of PC1

Intensive Work

23,24 Apr 2015
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