[bookmark: _GoBack]SO-AC-SG Leadership Conference Call
Tuesday, 6 October 2015 @ 15:	00 UTC
Chat History

Nathalie  Peregrine	Welcome to the Special Community Leaders Conference Call on the 6th October 2015
David Olive	Welcome Everyone  to the Special Community Leaders call 
David Olive	Welcome Rinalia, Bill and Rafik
Bill Drake	Hi. Phone bridge only?
David Olive	Welcome Tony, Markus, Keith
cherine chalaby	Hi Everyone
David Olive	Welcome Cherine, Chris, Alissa
Markus Kummer	Hi all
Asha Hemrajani	Good evening
David Olive	Welcome Asha, Bryon, Jordon, Alberto
Asha Hemrajani	Thanks David
Jordan Carter (.nz, CCWG)	tks David, nice to be bere - appreciate the invitation
David Olive	Welcome Alan, Greg S and George S
Allen Grogan	Hello
Alberto Soto	Hello David, Hello all!
David Olive	Welcome Gonzalo, Jonne, Jonathan, Michele
Rafik	I guess I am with Chris the only folks joining this call after midnight)
Michele Neylon	I need to dialin, but need to step out of this meeting that I'm chairing
Greg Shatan	Hello, all!
Rinalia Abdul Rahim	Hi, David.  Am jetlagged - hence the delayed response. )
Gonzalo Navarro	Hello all
George Sadowsky	Hi
Becky Burr	hello
David Olive	welcome Suzanne
Rudi Vansnick	last call before Dublin ;)
Mathieu Weill, Accountability co-chair   Hello everyone
David Olive	Welcoem Mathieu, Rudi, Aziz
Josh Baulch	Please mute your phones if you are not speaking.
Michele Neylon	yes boss
Josh Baulch	:)
Michele Neylon	Is this entire call IANA transition specific?
David Olive	Welcome Steve C, Becky, and Phil C
David Olive	Welcome Ron de Silva
Alan Greenberg	@Michele, I think so.
Greg Shatan	@Michele, probably more Accountability specific but in the context of the IANA Transition.  But I don't knoow the agenda per se.
Jonathan Robinson	Lise Fuhr has a prior commiitment and will make best efforts to join ASAP
Bill Drake	URL for the slides?
Philip Corwin	Can we please have this timeline made available for download or sent to us? Thank you
David Olive	Yes Philip  Let's see to enlarge 
David Olive	Bill the slides are in the Adobe room
David Olive	And we will share the slides at the end of the call to all involved
Mathieu Weill, Accountability co-chair	Thanks David
Michele Neylon	I might need to drop off this call in a couple of minutes
David Olive	OK Michele, we will send you the slides
Bill Drake	yikes don't make it smaller
Josh Baulch	You can select the Arrows in the upper right of the slides to make them full screen.
Steve Crocker	Nothing is showing on my screen.  If it's only me, that's ok.  I've seen these slides.
Bill Drake	thanks Josh but I don't want full screen
Mathieu Weill, Accountability co-chair	I can see the slides Steve
David Olive	Bill please try the full screen button at the top of your screen
Steve Crocker	Good, Mathieu
David Olive	You can cancel the full screen by clicking again the same button 
David Olive	Also use the Plus sign to enlarge, it may  assist to enlarge the slide 
Mathieu Weill, Accountability co-chair	Much appreciated Fadi that you are providing the update on CCWG. Spares us the trouble ;-)
Steve Crocker	I'm going to log out and log back in
Siranush Vardanyan	hello all, sorry for joining late
David Olive	Welcome Siranush
Steve Crocker	I'm back in and seeing the slides
Josh Baulch	Thanks Steve
Michele Neylon	Sorry - need to drop 
Jordan Carter (.nz, CCWG)	It would probably be helpful if in its interactions with the CCWG, the Board refrained from adding "Red lines" into the mix on a monthly basis. That hasn't helped us do our part of managing to the timeline.
David Olive	Matheiu  you will be first after the slide
Mathieu Weill, Accountability co-chair	Thanks David
Alan Greenberg	First I recall seeing CCWG breakouts on Saturday.
Becky Burr	I think that was discussed a few hours ago Alan ;)
Alan Greenberg	2-4 am for me. Perhaps I drifted off...
Grace Abuhamad	They may or may not be breakouts but in any case the space and time is being reserved for the CCWG-Accountability
Jordan Carter (.nz, CCWG)	I think there was even an email, Alan 	-)
David Olive	Jonathan you are next 
Alissa Cooper	Apologies, I have to drop. My only thought at this point is that if the process used to achieve agreement is not legitimate, it does not matter what the outcome is. That seems to have been lost in all of this and will make it very difficult for anyone to defend the outcome, in my opinion.
David Olive	Thanks Alissa for your comment and time with us
Jordan Carter (.nz, CCWG)	+1 Alissa.
David Olive	Steve Crocker you are next 
Steve DelBianco	ATRT will become part of bylaws, and isn't that a guarantee of Continuous improvement?
Jordan Carter (.nz, CCWG)	Jonathan's "minimal" approach has been an underlying requirement of the CCWG for its WS1 work.
Keith Drazek	Staff, for future reference, this chat pod layout is not optimal. 
Jordan Carter (.nz, CCWG)	and the CCWG pleasingly agreed that simplicity also needed to be a requirement at its gathering in Los Angeles last month.
Jordan Carter (.nz, CCWG)	so there is plenty of common ground there.
Jonathan Robinson	@Jordan. Understood. I apolgise if I state the obviois or simply remind us of your existing objective. 
Jordan Carter (.nz, CCWG)	no, it's good to get it re-stated, because it helps clarify the common ground.
Jonathan Robinson	Thank-you
David Olive	@ Keith   got it on the chat pod
Chris Disspain	David, can we re-arrange the layout in this room please so that the chat is readable? 
Rinalia Abdul Rahim	Much better. Thanks.
David Olive	@ Chris   OK working on that 
Mathieu Weill, Accountability co-chair	I will have to leave AC room in 2 minutes but stay on audio
David Olive	Thanks Mathieu  
Becky Burr	I always get nervous when people start channeling Jon.
Jordan Carter (.nz, CCWG)	Since none of us want these risks to occur, let's see some commitment to the kind of active listening and absence of late "red-lines" no more spanners being thrown in the works...
Suzanne Woolf	@Becky me too ;)
Steve DelBianco	Delay invites some risks, but is not the same thing as a failure to transition.
Bill Drake	hmmm....
Chris Disspain	Agree Steve
Becky Burr	I think we do not have broad agreement on enforceability of 5 community powers and IRP.  How do we get there?  Fundamental first ste;
Becky Burr	step
Fadi	@Steve -- you are right, I should say failure by Sept 30, 2016
Fadi	Byron -- this is in line with Steve DelBianco proposal
Chris Disspain	Becky.....my assessment is we DO have broad agreement on enforceabilty of the 5 powers and IRP....
Alan Greenberg	There are some people participating in the CCWG who do not care about transition, and seemingly not willing to accept possible collateral damage Fadi identified in his 5 points.
Chris Disspain	agree Alan
Greg Shatan	Problem:  If CCWG stays close to its current proposal, we are likely to have a significant gap between the Board's views and the report.  On the other hand, if we change the report significantly we will need to go back for a third public comment period.
Jordan Carter (.nz, CCWG)	Alan, who are these people? Haven't met any of them yet.
Alan Greenberg	Ending up with a superbly accountable ICANN that no longer has jurisdiction over out current mission does not seem very attractive to me.
Philip Corwin	I don't disagree with the dangers of a significant delay to ICANN. Nor do I question the sincereity of the Board's views. But the Board's rejection of the Sole Member model in LA and now the Designator model in an email sent yesterday has  set the CCWG back on its heels  and produced great uncertainty on the way forward. I have suggested on the CCWG list that one way to make the way forward more rapid and narrow the divide and build trust is for the Board to become more transparent in its discussions of accountabiity, and I hope that will be considered.
Chris Disspain	I don't think a 3rd comment period is a problem...it can be accommodatex
Rinalia Abdul Rahim 2	echo 
Becky Burr	we have agreement that they should be enforceable, yes.  but based on the CCWG call this morning, i do not believe we have a shared understanding of the degree to which they are enforceable under any of the alternative ways forward
Asha Hemrajani	bad echo and loud static noise on the line
Chris Disspain	Philip....I don't believe the Board has rejected anything....this is a plea for time not a rejection of ideas
George Sadowsky	no echo here
Keith Drazek	Byron's "iron-clad" is the CCWG's "enforceability" and that may be the crux of our challenge over the next several weeks.
George Sadowsky	Keith +1
Asha Hemrajani	@Becky yes exactly - this is an an area we need to get to the bottom of - we need to get shared understanding of the enforceability before we can proclaim we are too far apart
Becky Burr	we agree on the objective that they be enforceable.  
Jordan Carter (.nz, CCWG)	Iron-clad accountability doesn't exist - all that one can reasonably hope for is a settlement that is minimally workable. 
Mathieu Weill	may I respectfully suggest to focus our precious time on arrangements for Dublin meeting? how to dedicate more time to building consensus ? 
Rinalia Abdul Rahim 2	echo prevails
Rafik	@mathieu +1
Bill Drake	the schedule is certainly far from "very focused"
Philip Corwin	@Chris  OK, maybe not rejection, just very strong concerns that indicate Board unlikely to support -- "Following the Los Angeles F2F we have heard suggestions that a Designator model relying on California statutes may be a replacement for the Sole Member model that was in the second draft report. To be clear, the concerns that the Board raised on the Sole Member model still apply to a Designator model" Impact on CCWG pretty much the same.
Mathieu Weill	acct co chairs could accommodate more time but it would need so/ac & board to cancel other things
Keith Drazek	I would support considering a change to the schedule to prioritize the Accountability work.
Steve DelBianco	@Byron -- you refer to Membership model as "governance" distinct from accountability.    But Membership or Designator are really just ways to enforce the powers we all agree should be given to the ACs and SOs that are the ICANN community
Jordan Carter (.nz, CCWG)	+1 to Keith's point.
Jordan Carter (.nz, CCWG)	Steve, remember Byron is only on the voice. 
Keith Drazek	What call did Larry join this morning? Sorry if I missed it.
Bill Drake	@Keith how?
Mathieu Weill	@keith 	 transition program facilitation call
Jonathan Robinson	@KeithD - Focus attention in Dublin on resolving key issues
Bill Drake	wholesale cancelations of meetings people are planning on?
Tony Holmes	I would also support considering a change to add more opportunities 
Jonathan Robinson	Do not wait until there is some to be arranged additional meeting
Keith Drazek	@Bill:  are there any meetings more important than this, in light of Fadi's 5 risks?
Bill Drake	No
Grace Abuhamad	@Keith -- For these Transition Facilitation Program Management calls, recordings and transcripts are posted here https//www.icann.org/resources/pages/transition-facilitation-2015-09-23-en. Today's recording will be posted shortly. 
Bill Drake	I'm asking how
Rafik	@jonathan do you mean that you can drop some GNSO session to accommodate that?
Keith Drazek	Ok thanks Grace
Jordan Carter (.nz, CCWG)	so now 54 minutes in, we turn to the topic.. :-)
George Sadowsky	If another session Friday would help, we should do it.
Rudi Vansnick	i agree with George 
Bill Drake	one could argue that 80% of what's planned could wait until Marrackech
Jonathan Robinson	@Rafik. That is not my call alone as you know but it is soemthing we should consider together with meeting planners
George Sadowsky	IMHO we have not talked enough across groups
Bill Drake	nope
Mathieu Weill	we should avoid icg conflicts though. would split the volunteer force
Jordan Carter (.nz, CCWG)	George	 which Friday do you mean, 16 or 23?
Asha Hemrajani	I think George meant adding 23rd
Mathieu Weill	nights are pretty open for me ;-)
Keith Drazek	As we approach the end of the call, please be sure to send the slides ASAP so we can brief our respective constituencies. 
Rafik	better to send to proposal before
Bill Drake	more meetings between midnight and 7 am could work :-(
Tony Holmes	30 minutes on Friday would be time well spent
George Sadowsky	Jordan, I meant 9 October, 3 days from now.
David Olive	Alan you are next 
Jordan Carter (.nz, CCWG)	Chris D	 since the overwhelming majority of the CCWG participants have seen the Board's red lines as such, if they aren't intended to be, there is an even more fundamental communications problem than I had understood. And Phil's suggestion re transparency on the Board's part for its deliberations would probably help on that.
Jordan Carter (.nz, CCWG)	George	 oh, thanks!
David Olive	We are looking at Friday on 9 October
Rudi Vansnick	on Friday 16th we also have the full day privacy & proxy meeting going on 
Bill Drake	Monday or Wednesday clear a channel and move some stuff to the next meeting
Jonathan Robinson	We could put any existing Dublin sessions to the test of whether or not / or how closely they are related to ICANN's core mission?
Bill Drake	creative destruction
Keith Drazek	I like it Jonathan! ;-)
Jordan Carter (.nz, CCWG)	[it would be highly helpful if the Board members on the call or later would at least acknowledge the red lines point/problem, and the transparency suggestion - not responding on either at all is problematic.]
Mathieu Weill	Jonathan: I was not aware trolling was part of protocol in these sessions ? ;-)
Becky Burr	i agree, what else is more important?
Steve DelBianco	@Jonathan -- not really.  The CCWG is about using the leverage of transition to achieve accountability powers.  Limited mission is important, but not the only thing that's important
Jonathan Robinson	@Steve - to clear the way for CCWG work was my intention
Steve DelBianco	okay, Jonathan
Tony Holmes	Apologies must leave now for an ISPCP call
Bill Drake	we have what, 15 tracks of sessions running all day Monday Wednesday? How many of those are really time sensitive?
Becky Burr	keep in mind that ccNSO meets on Wednesday, and that is important for moving towards consensus
Mathieu Weill	thanks all
Alberto Soto	Thanks to all!! Bye!!
Jonathan Robinson	Monday may be the best target
Lise Fuhr	@Becky Yes Monday is better
Theresa Swinehart	Thank you everyone - 
Rafik	yes risky, who will make decision for other groups sessions
Lise Fuhr	Good bye thank you all
Greg Shatan	Bye all.
Siranush Vardanyan	thank you all and bye for now
Rudi Vansnick	bye all and thanks 
Rafik	good night
Markus Kummer	bye all
David Olive	Thanks Everyone
Gonzalo Navarro	bye, and thanks

