Proposed Timeline for GAC-GNSO Consultation Group on Early Engagement


	When
	What
	Proposed Topics to be covered 
Day-to-Day Work Stream
	Proposed Topics to be covered 
PDP Work Stream
	Who

	29 April 2014 & on the mailing list
	CG Meeting
	· Review / confirm expectations of day-to-day co-operation as currently outlined in Mechanism for day to day cooperation (dated 18 Feb)
· Review options to be considered. Are there any missing?
· Provide input on whether any information is missing / requiring updating on pages 2-8
· Brainstorm on pros/cons, if time allows
	· Confirm how to proceed – work through questions identified in table or use PPT presentation developed by Mikey
· If former, start walking through each step of the PDP, review current method of seeking input – brainstorm possible improvements and/or additional steps desirable.
	All

	Week of 5 May
	Team Leads meet
	Incorporate feedback received during previous meeting in document. Prepare items for discussion during next meeting.
	Incorporate feedback received during previous meeting in document. Prepare items for discussion during next meeting.
	Team leads & staff support

	13 May 2014 & on the mailing list
	CG Meeting
	· Review / confirm updates made to document based on discussion of previous meeting
· Continue brainstorm on pros/cons
	· Review / confirm updates made to document based on discussion of previous meeting
· Continue walk through of PDP, review current method of seeking input - brainstorm possible improvements and/or additional steps desirable.

	All

	Week of 19 May
	Team Leads meet
	Incorporate feedback received during previous meeting in document. Prepare items for discussion during next meeting.
	Incorporate feedback received during previous meeting in document. Prepare items for discussion during next meeting.
	Team leads & staff support

	27 May 2014 & on the mailing list
	CG Meeting
	· Review / confirm updates made to document based on discussion of previous meeting
· Continue brainstorm on pros/cons
	· Review / confirm updates made to document based on discussion of previous meeting
· Continue walk through of PDP, review current method of seeking input - brainstorm possible improvements and/or additional steps desirable.
	All

	Week of 2 June
	Team Leads meet
	Incorporate feedback received during previous meeting in document. Prepare items for discussion during next meeting.
Develop draft recommendations
	Incorporate feedback received during previous meeting in document. Prepare items for discussion during next meeting.
Develop draft recommendations
	Team leads & staff support

	10 June 2014 & on the mailing list
	CG Meeting
	· Review / confirm updates made to document based on discussion of previous meeting
· Continue brainstorm on pros/cons
· Review draft recommendations
	· Review / confirm updates made to document based on discussion of previous meeting
· Continue walk through of PDP, review current method of seeking input - brainstorm possible improvements and/or additional steps desirable.
· Review draft recommendations
	All

	Between 11 – 16 June
	Team Leads meet
	Incorporate feedback received during previous meeting in document. 
Update draft recommendations
Develop proposed presentation for ICANN meeting in London
	Incorporate feedback received during previous meeting in document. 
Update draft recommendations
Develop proposed presentation for ICANN meeting in London
	Team leads & staff support

	[bookmark: _GoBack]17 June 2014 & on the mailing list
	CG Meeting
	Review proposed recommendations
Review proposed presentation for ICANN meeting in London
	Review proposed recommendations
Review proposed presentation for ICANN meeting in London
	All

	22 June 2014
	GAC-GNSO Joint Meeting
	Present status update, including proposed recommendations under consideration
	Present status update, including proposed recommendations under consideration
	All

	22 June 2014
	Informal GAC-GNSO CG Gathering
	Review feedback received during GAC-GNSO Joint Meeting & determine next steps
	All
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