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Timeline Discussion
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List of Meetings

Expedited option (4)
2019-12-03 Legal sub-team call #11
2019-12-04 EPDP- Phase 2 call #32
2019-12-05 EPDP- Phase 2 call #33
2019-12-10 EPDP- Phase 2 call #34
2019-12-12 EPDP- Phase 2 call #35
2019-12-13 LAUNCH PCP - Initial Report

Focus on Priority 2 issues (5)
2019-12-17 EPDP- Phase 2 - Legal sub-team call #12
2019-12-19 EPDP- Phase 2 call #36
2020-01-07 EPDP- Phase 2 - Legal sub-team call #13 
2020-01-09 EPDP- Phase 2 call #37
2020-01-14 EPDP- Phase 2 call #38
2020-01-16 EPDP- Phase 2 call #39
2020-01-21 EPDP- Phase 2 - Legal sub-team call #14
2020-01-23 EPDP- Phase 2 call #40

Extended option (17)
2019-12-03 Legal sub-team call #11
2019-12-04 EPDP- Phase 2 call #32
2019-12-05 EPDP- Phase 2 call #33
2019-12-10 EPDP- Phase 2 call #34
2019-12-12 EPDP- Phase 2 call #35
2019-12-17 EPDP- Phase 2 - Legal sub-team call #12
2019-12-19 EPDP- Phase 2 call #36
2020-01-07 EPDP- Phase 2 - Legal sub-team call #13 
2020-01-09 EPDP- Phase 2 call #37
2020-01-14 EPDP- Phase 2 call #38
2020-01-16 EPDP- Phase 2 call #39
2020-01-21 EPDP- Phase 2 - Legal sub-team call #14
2020-01-23 EPDP- Phase 2 call #40
2020-01-27 EPDP- Phase 2 F2F4 - Session 1
2020-01-27 EPDP- Phase 2 F2F4 - Session 2
2020-01-27 EPDP- Phase 2 F2F4 - Session 3
2020-01-27 EPDP- Phase 2 F2F4 - Session 4
2020-01-28 EPDP- Phase 2 F2F4 - Session 1
2020-01-28 EPDP- Phase 2 F2F4 - Session 2
2020-01-28 EPDP- Phase 2 F2F4 - Session 3
2020-01-28 EPDP- Phase 2 F2F4 - Session 4
2020-01-29 EPDP- Phase 2 F2F4 - Session 1
2020-01-29 EPDP- Phase 2 F2F4 - Session 2
2020-01-29 EPDP- Phase 2 F2F4 - Session 3
2020-02-07 LAUNCH PCP - Initial Report

Note: each call or F2F line item = 2 hour duration
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Timeline scenarios

To consider:
- If changes from Initial Report to Final Report are substantial, there may be a need 

for an additional round of public comment;
- Some of the priority 2 items will need to be dealt with in a separate Initial / Final 

Report due to dependencies (not reflected in this timeline);
- Going beyond FY20 means new budget will need to be requested as there is no 

possibility to carry-over;
- This does not consider the timeline for adoption by the GNSO Council, ICANN 

Board and implementation phase; 
- Priority 2 items not consider part of critical path for these scenario dates.

PCP Open PCP Close Compete 
review of 
comments

Complete 
Final Report

Current Plan 13‐Dec‐19 22‐Jan‐20 25‐Feb‐20 21‐Apr‐20
Scenario 2 7‐Feb‐20 24‐Mar‐20 28‐Apr‐20 23‐Jun‐20
Scenario 3 13‐March‐20 1‐May‐20 3‐July‐20 25‐Sept‐20

Current Plan ‐ note durations of key tasks were already aggressive given calendar delivery requirement post 
ICANN67
Scenario 2 ‐ EPDP‐P2 PCP Close occurs post ICANN67 with an aggressive delivery of Final report around ICANN68 for which we 
did not plan F2F sessions


