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1. Produce two Initial Reports for Phase 1, each followed by a public comment forum:
a. A first Initial Report after initial deliberation on the first five foundational charter questions (Work Plan steps 12.a, 12.b, 12.c), any other questions (OQ)[footnoteRef:1] that apply to any RDS (Work Plan step 12.d) and the Fundamental Question (Work Plan step 12.e – “Is a new next-gen RDS needed or can the existing WHOIS system be modified to satisfy requirements for questions 1-5?”) [1:  ‘Other Questions’ if any that depend upon first answering the fundamental question would be addressed in the second initial report.] 

b. A second Initial Report[footnoteRef:2] after considering public comment on the first Initial Report and deliberating on all remaining charter questions, just before the end of Phase 1 (Work Plan steps 14-17) [2:  The second Initial Report would also include any updates to the recommendations of the first Initial Report as a result of the review of public comment. ] 

2. If the WG decides that input from the SOs, ACs, SGs & Cs is needed after deliberating on the possible requirements regarding purpose, privacy and data elements and before deliberating on the possible requirements about gated access and accuracy (or at any point during phase 1), additional informal or formal Outreach step(s) may be added to the Work Plan.
3. Forego formally determining consensus on individual possible requirements per the charter until after public comment is received and analyzed on the first Initial Report.
a. In the interim best efforts should be made to reach rough consensus on possible requirements and communicate that in the first Initial Report.
b. In cases where that is not possible, describe the level of agreement and/or disagreement in the first Initial Report sufficiently enough to allow for public input to help guide the consensus development process.
· For example: ‘supported by all’, ‘supported by most’, ‘supported by many but also objected to by many’ but make clear that a formal consensus call will only take place after the review of comments on the first Initial Report.
4. Analyze and respond to public comments after the publication of each Initial Report using the public comment review tool.
5. Before producing a Final Report for Phase 1 (Work Plan step 20), take into consideration the public comment input on both Initial Reports, and formally determine consensus on the possible requirements for the applicable questions using the procedures contained in Charter Section IV.
