Topic/lssue

Rationale for Discussion

Key Points to be Made

Group/Individual Making

Interested in Speaking at

Suggestion Session?

Where ICANN org said it This seemed to be a broad | What steps can the John McElwaine Yes
would undertake actions or | topic that both the SCBO community undertake wth
improvements (i.e., “develop | and SOPC would be respect to accountability.
a better report” or “will interested in.
improve [planning
documents]”), how should
the SOPC and SCBO
monitor or ensure
accountability?
How can the SOPC and ICANN org plans to improve | Develop guidance for John McElwaine Yes
SCBO help ICANN org the planning documents ICANN Org concerning the
develop better Fiscal Year continually and will evaluate | level of detail and data does
Budgets and Operating & these suggested the SOPC and SCBO want
Financial Plans? improvements for future to be able to access and

planning cycle. review.
The community need to Throughout ICANN org’s A better understanding of John McElwaine Yes

better understand how the
new Project Management
Framework will enable
better prediction of staff
levels and budgeting for
consultants, facilitators or
subject matter experts

response there are
references to a new Project
Management Framework;
however, not much other
detail is provided.

the Project Management
Framework.




