10:47:22	 From Claudia Ruiz : Welcome to the CSC April Meeting 39
10:59:12	 From dvburk : Hi all
11:00:30	 From Holly Raiche : It should be tied to UTC - so that we can tell
11:04:02	 From Naela Sarras : Hi all. I must enable the camera like all the cool CSC members.
11:04:19	 From James Gannon : Im still trying to refrain from buying one!
11:04:39	 From Alejandra Reynoso : @Naela:  :D
11:09:05	 From dvburk : agreed with Bart
11:11:32	 From James Gannon : 100% of the 65 currently defined thresholds
11:12:05	 From Holly Raiche : ThanksJ ames - the concept is to include the number at that time??
11:12:44	 From James Gannon : Exactly yeah so that it can expand in future but agree with Bart lets take it to the list for next months 
11:13:39	 From James Gannon : Nope lgtm
11:15:35	 From brett : I like everyone having their Camera turned on makes a more personal meeting.
11:15:46	 From Alejandra Reynoso : Agree! :)
11:16:09	 From Holly Raiche : Not in Sydney where it is 4.00am
11:16:21	 From James Gannon : *sigh* ok yet another amazon order to go in before next months calls then =)
11:16:36	 From Alejandra Reynoso : Definitely Holly ^_^' 
11:16:43	 From brett : sorry Holly :( Ill refrain from yawning
11:17:44	 From Claudia Ruiz : One moment
11:18:42	 From Alejandra Reynoso : would you please zoom in the document please? 
11:20:18	 From Holly Raiche : What is being planned for the ceremony in light of COV-19
11:20:44	 From James Gannon : A marathon of changes for the next one
11:21:14	 From Holly Raiche : @ James - any summary of the changes?
11:22:09	 From James Gannon : Safe keys being posted to trusted folks in LA for a changed ceremony that will be mostly done by ICANN staff, final details to be approved by the board before the final details. Dimitry can likely give more in depth
11:22:47	 From Holly Raiche : @ James - thanks. Could the details be sent?
11:23:14	 From James Gannon : Sure Ill share with the CSC when Kim sends the finals
11:23:36	 From Holly Raiche : Tks
11:26:53	 From Holly Raiche : Could we at least have a statement of what is planned -
11:28:06	 From James Gannon : We are preparing for important changes to how we conduct KSK Ceremony 41.

 

In light of the global coronavirus pandemic, and the restrictions on personnel mobility, our team has assessed that our best approach for conducting the upcoming ceremony is to perform it using minimum personnel. Our approach has been informed by dialogue on this list and in other forums, and with our various partners.

 

We expect to hold the ceremony at the same time as originally scheduled of 23 April 2020, 1700 UTC. However, the ceremony will now be held in our west coast facility in El Segundo, California. The ceremony page has been updated with this detail: https://www.iana.org/dnssec/ceremonies/41 

 

In preparation for this approach, we have been working with four trusted community representatives to securely transit their credentials to four trusted surrogates in the Los Angeles area.

 

These revised plans are subject to executive and board approval, expected later this week. Following formal approval we will share more 
11:31:56	 From James Gannon : Not pour role Holly being frank
11:32:00	 From James Gannon : *our
11:33:32	 From Holly Raiche : Thanks James
11:35:42	 From James Gannon : Yup I can do that
11:35:47	 From James Gannon : ANd can suggest changes
11:36:49	 From James Gannon : Yes please!
11:38:31	 From Holly Raiche : Thanks - James has already put a link in the chat - but maybe circulate as well - and circulate when all the information is available.
11:39:08	 From James Gannon : I recommend everyone subscribe to https://mm.icann.org/mailman/listinfo/root-ksk-ceremony also
11:39:18	 From James Gannon : And have forwarded the discussions to the list from that page
11:39:45	 From Holly Raiche : Thanks James
11:40:50	 From James Gannon : Implementation of thse metrics would not start until Q2 2021 anyway so we have a lot of leeway in timelines
11:50:00	 From Holly Raiche : Good plan
11:51:50	 From Holly Raiche : REALLLY good luck
11:52:41	 From James Gannon : Also doing an international move 2 weeks before all this kicked off was a fun experience!
11:53:17	 From Selina Harrington : thank you, take care
