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This Frequently Asked Questions (FAQ) is intended as a guide only and is a living document. 
I. About ICG 
1. What is the ICG?
The ICG is the IANA Stewardship Transition Coordination Group.  This group was established after the announcement by the U.S. Government Department of Commerce National Telecommunications and Information Administration (NTIA) of its intention to transfer the stewardship of the Internet Assigned Numbers Authority (IANA) Functions to the global multistakeholder community.  The Internet Corporation for Assigned Names and Numbers (ICANN) then convened a multistakeholder process to develop a transition plan.  The full role of the ICG is described in its charter.
2. Who are members of the ICG? 

The ICG is comprised of 30 individuals representing 13 communities.  Those communities include direct and indirect stakeholders. Direct stakeholders are those with direct operational or service relationships with the IANA functions operator; that is internet names, numbers and protocol parameters.  Indirect stakeholders are all the other interested and affected parties.  ICG members were selected by their respective communities according to their own processes.  ICG members are listed here.

3. Is the ICG part of ICANN? 

No.  The ICG is an independent coordination group that has been established as a result of a broad community consultation and in response to the NTIA's announcement.  The ICG is conducting its work in an open, transparent and independent manner.  The ICG will be providing its report to the community broadly.  Moreover, the ICG has issued a Request for Proposal (RFP) to select a suitable neutral and independent contractor to perform its secretariat function.  The role of the secretariat is strictly limited to the functions that support the ICG, and will report exclusively to the ICG, its Chair or Vice-Chair(s).
4. What does the ICG do? 

The ICG’s mission is to coordinate the development of a proposal amongst the communities affected by the IANA functions.  It has one deliverable which is a proposal to the U.S. Government NTIA regarding the transition of stewardship of the IANA functions to the global multistakeholder community.  The coordination group has four main tasks:

(i) Act as liaison to all interested parties:

a. Soliciting proposals from the operational communities

b. Soliciting the input of the broad group of communities affected by the IANA functions

(ii) Assess the outputs of the three operational communities for compatibility and interoperability

(iii) Assemble a complete proposal for the transition 

(iv) Information sharing and public communication

The ICG’s full charter is available here.
II. About the IANA Functions 

5. What are the IANA functions? 
"IANA", in this context, refers to the functions currently specified in the agreement between NTIA and ICANN "SA1301-12-RP-IANA" as well as any other functions traditionally performed by the IANA functions operator.  SAC-067 provides one description of the many different meanings of the term "IANA" and may be useful reading in addition to the documents constituting the agreement itself.  More information on IANA can be found in Wikipedia or in the IETF Request for Comments.
6. Which aspects of IANA are to be covered in the stewardship transition?

The only aspects of IANA subject to the transition arrangements are those as the administrator of registries containing Internet protocol parameters, Internet numbering resources, and the DNS root zone.  Activities unrelated to the existing stewardship (for example, policy development processes) or unrelated to the aforementioned functions (for example, the administration of the Time Zone Database) are not the focus of the transition.

7. 

III. About the process and how to participate
8. How will proposals be developed?
The ICG released a Request for Proposals (RFP) for communities interested in and/or affected by the transition of IANA stewardship.  The ICG seeks complete proposals from processes convened by the “operational communities” through processes which are open to participation by “other interested parties”.  Proposals should be supported by the broad range of stakeholders participating in the proposal development process, and should be developed through a transparent process that is open to and inclusive of all interested stakeholders.

9. Who are the ‘Operational Communities’?

The ‘Operational Communities’ of IANA are communities with direct operational or service relationships with the IANA functions operator, in connection with internet names, numbers, or protocol parameters, namely the Generic Names Supporting Organization (GNSO), the Country Code Names Supporting Organisation (ccNSO), the Regional Internet Registries (RIRs), the Internet Architecture Board (IAB) and the Internet Engineering Task Force (IETF).

10. How can I participate in these processes?

Each of the communities has its own process for developing a proposal.  There is even a cross-community working group to facilitate cooperation between different Internet names organisations.  While you may work on a proposal independently, working within one of these groups will be the most effective in the long run.
11. Where can I find more information on the 'Operational Communities' processes for proposal development?

Information about ongoing community processes and how to participate in them is available here, and will continue to be updated over time. 

IV. About the decision making process for developing and submitting a unified proposal 

12. What are the criteria that need to be addressed in submitted proposals?
Upon receipt of a formal transition proposal from any specific operational community, the ICG will undertake:
· Individual proposal assessment
· Completeness – check 
if any RFP components are missing

· Clarity – check if anything in the proposal requires clarification
· NTIA criteria – check if the proposal matches the NTIA criteria

· Community comments – check if input/comments the ICG received directly were shared with and addressed by the operational community 

· Consensus/Support – check the level of consensus and support of the submitting community

· Inclusiveness/Outreach – check the level of inclusiveness and outreach of the provided process
· Unified proposal assessment
· Compatibility and interoperability – Do the proposals work together? Do they suggest any arrangements that are not compatible with each other? 

· Gaps / Overlaps – Do the proposals have any gaps and/or overlaps when integrated together? 

· Accountability – Do the proposals together address the overarching accountability mechanisms required for the IANA function? 

The ICG will discuss any issues it identifies within the proposals with the relevant community.  Based on the community input, the ICG will assemble a draft full proposal for the NTIA and will then undertake:
· Call for Public comment and proposal finalization
· Public comment – ICG puts the unified proposal up for public comment
· Review – ICG reviews comments and determines whether modifications are required
· Changes – if changes are required, the ICG will work with the operational communities to address required changes
· Submission – when no modifications are needed, and the ICG agrees, the proposal will be submitted to the NTIA.
Further details on the above is available <insert link of “IANA Stewardship Transition Proposal Assembly and Finalization Process” doc>.
13. Can I submit my own proposal for how the IANA transition should take place? 

You can, but the ICG is not going to pick and choose among competing proposals.  That would centralize the authority over the IANA transition in the ICG’s hands, and its preference is for a bottom up, consensual process.  If a proposal is submitted directly to the ICG without participation from the operational communities, the ICG will forward that proposal to the relevant operational community(ies) for consideration.
If you think your ideas have been ignored or not fairly treated in the operational community proposal development process, you can express this view directly to the ICG or in the public comment period.  But, of course, this will be possible only if you have already participated in the process convened by the relevant operational community.
14. How does the ICG make its decisions?
Decisions over administrative matters may be approved on the basis of obvious agreement of all of those within the ICG expressing an opinion, or in cases where multiple different opinions have been expressed, may be reached by a majority vote.  In all other decisions, the ICG aims to reach consensus recommendations or at least reach a recommendation that no ICG member opposes.  If this is not possible, minority views opposing the recommendation will be documented and attributed in the report.  It’s worth noting that decisions addressed here relate to the handling and assembling of submitted proposal(s) and not decisions related to approval/rejection of the content of the proposals.  
The ICG guidelines for decision making are here.
V. About the timeline 
15. What is the timeline of the transition process?
The ICG announced the release of a suggested timeline along with a graphic representation for the transition process.  While this timeline is aggressive, every attempt has been made to be flexible and allow all communities to participate effectively.  Our goal is for the operational community proposals to be received by January 15, 2015, and for the transition to be complete by September 30, 2015.
16. Are there alternative scenarios if the target date of Sep. 2015 is not met?
The ICG takes the task at hand very seriously and aims to meet the target date.  This should not mean, in any way, compromising the quality or functionality of the submitted transition proposal or failing to meet any of the NTIA criteria.  The contract between NTIA and ICANN regarding the IANA function does, however, include the capacity for the contract period to be extended.  If this was to be the case, an Act of the US Congress may be required to change the contract before its next expiry date.
17. What is required for the community processes to succeed by the target deadline?
All interested and affected parties are strongly encouraged to participate directly in operational community processes.  At the same time, operational communities are asked to adhere to open and inclusive processes when developing their proposals, so that all community members may fully participate in and observe those processes.  Moreover, operational communities are also asked to actively seek out and encourage wider participation by any other parties with interest in their response.

VI. About coordination with ICANN accountability process 
18. What is the relationship between the work of the ICG and the process concerning ICANN accountability?
The ICG charter says that accountability is "central" to our process. The ICG has asked the operational communities to consider oversight and accountability in their proposals.  After receiving consensus proposals from the operational communities regarding IANA, the ICG will conduct an analysis and assessment of their implications for ICANN accountability. At that point it will liaise with the ICANN accountability process and advise it on how the results of our process affects their requirements. 
 
VII. About ICG outreach activities 
19. How is the ICG reaching out to the community?
A range of meetings will be held over the forthcoming months.  ICG members have scheduled a community discussion session at the ICANN 51 meeting in Los Angeles.  The ICG has also confirmed several community requests for meetings with ICG in Los Angeles.  Community meetings are public, minuted, and, to the extent possible, transcribed and translated.  To enable more effective scheduling and the widest participation possible, the ICG therefore emphasizes the importance of full community engagement in the broader public sessions, cross-community discussions and operational communities' processes.
20. How is ICG reaching out beyond ICANN community?
ICG members have participated in the IANA stewardship transition session held at the Internet Governance Forum in Istanbul.  In addition, ICG members are reaching out to their own respective communities, to ensure an ongoing open two-way communication channel between the ICG and the wider community.
Should you wish to invite members of the ICG to address your organisation or conference, please address your invitation to the secretariat at xxx@yyy.zzz.  Please note that while reasonable attempts will be made to accommodate requests, many of the members are volunteers and there are practical limits to the time available.
VIII. About ICG resources, material and archives 
21. Where can I find more information on the transition process?
More detailed information can be found on the ICG website.
22. How can I follow the process development?
The ICG operates under the principles of transparency and openness.  The ICG mailing list is publicly archived, all ICG working documents are publicly available and accessible on Dropbox, recording, transcription and minutes of face-to-face meetings and conference calls are also publicly archived. 
IX. Unanswered questions

23.  Can I submit a question?

The ICG is always interested in receiving more questions so that we are sure to maximize the information made available to fulfill the needs and interests of the community.  If you have a question that is not answered in this version of the FAQ, please send it to xxx@yyy.zzz.  It should be noted that all communication with the ICG can be made public, including communication with the chair or vice-chairs.

24. My question is not answered, what can I do?

If you have a question that is still not answered, please send it to the following email address: xxx@yyy.zzz.
�Can someone help in listing other relevant functions.


�I am wondering about the concepts of 'check', 'assess', 'validate', ‘tick off’ and exactly how much we have defined within this area of our effort. I think there are bigger questions we need to answer.


�This is especially problematic at this time.


�


Russ: 


If the ICANN community comes to consensus on a plan that includes accountability mechanisms, who is the ICG to "conduct an analysis of their overall implications for ICANN accountability?"  I have a real problem saying that ICG will do this.  The ICANN community needs to say whether the accountability mechanisms are sufficient, not the ICG.  Making sure there are not gaps between the proposals is a different matter, but that is not what the current text says.


�


Milton: 


Russ


Your comments are based on a couple of misunderstandings. 





First, you're misunderstanding what was asserted. The accountability analysis will be of the *IANA stewardship proposals submitted by the 3 operational communities*, not of the results of the separate ICANN process. We will get responses to our RFP (hopefully) somewhere around January 15. I can guarantee you that the ICANN enhanced accountability process will NOT be anywhere near complete by that date. Therefore the accountability analysis ICG does will help to coordinate our efforts with the other ICANN process by telling them what gaps might need to be filled and what implications our proposed changes might have for overall accountability of ICANN. Recall that we are required by our charter to coordinate with them, and that the charter recognizes the interdependency of the two processes.





Second, the statement made in the answer to Q 14 was already suggested in Istanbul, and was supported by all the other GNSO reps on the ICG, and not objected to by anyone else. This is probably because the ICANN community reps are all more attuned to the interdependency between the two processes than you may be, perhaps because they are involved in it. So when you ask "who is the ICG to "conduct an analysis of their overall implications for ICANN accountability?" I would reply, "who are you to tell us, the ICANN community reps on the ICG, that this isn't needed?" Our charter mandates this very clearly: "this group's scope is focused on the arrangements required for the continuance of IANA functions in an accountable and widely accepted manner after the expiry of the NTIA-ICANN contract." This part of the charter REQUIRES us to assess the accountability aspects of the responses to the RFP. The charter also says "the two processes are interrelated and interdependent and should  appropriately coordinate their work." This REQUIRES us to issue a report or conduct some other activity which coordinates the accountability elements of both processes. 





Let me explain to you how complicated and delicate the interrelationship of these two processes is, because it's clear from your comments that you have no idea. There are stakeholder groups within the ICANN enhanced accountability process who want to completely alter ICANN's structure or enact other kinds of major reforms, and they will consider that a precondition for the IANA transition. There are people who believe that we need to fix every conceivable problem in ICANN before the transition takes place, because once it occurs we will never have any leverage over it. It is highly unlikely that many of these larger reforms could be agreed upon, much less enacted, by September 30, 2015. There is a very great likelihood that large numbers of people will object to ANY IANA transition plan coming out of the ICG unless they are satisfied with the results of the other ICANN accountability process. 





If we can show, via the ICG analysis I proposed, that certain key accountability relationships are addressed by the OC proposals, then stakes of the other enhanced accountability process might be lowered (or, of course, raised); if so, the wider ICANN reforms might be able to proceed at a more deliberate pace and not hold up the transition. Hope you understand this now.  








�


Wolf-Ulrich: 


here we definitely lock our timeline with the results of the ICANN enhanced accountability process. This could be a long lasting story. Will this serve as excuse for not meeting the deadline Sep 2015?





