Handling of Community Comments addressed to ICG[footnoteRef:1] [1:  All community comments, addressed to the ICG, are publicly available here.  The three operational communities are encouraged to follow, consider and respond to comments on their proposals.  The ICG will also forward such comments to the relevant operational community, following the above process.] 
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Steps the ICG will follow in handling comments:
1. Alert – ICG Secretariat to ICG:
ICG secretariat will alert the group, over email, of any comments or input received on the ICG Forum. 	Comment by Manal Ismail: Do we need to specify a timeframe?
2. Acknowledge – ICG to Sender:
Apart from spam, the ICG will reply to the sender, over email, acknowledging receipt of his/her comment/input.	Comment by Manal Ismail: Do we need to specify a timeframe?
3. Forward – ICG to Operational Communities:
Apart from spam, the ICG will forward any comments received to the relevant operational community.  The ICG will request a response from the relevant operational community.  If the response needs time, the ICG expects a reply indicating the timeframe needed by the operational community to come back to the ICG with a response. suggest that the community carefully handle the comments as if they were made inside their process and address them as they normally would and inform the complainant(s) accordingly. The ICG will inform the community that the ICG may follow up with its own specific questions if it deems doing so to be necessary.	Comment by Manal Ismail: Do we need to specify a timeframe?	Comment by Manal Ismail: Comment by Kavouss
4. Follow-up – ICG with Operational Communities:	Comment by Manal Ismail: Do we need to mention this step at all?
If the response is delayedAs part of its ongoing proposal assessment process, the ICG will send a follow-up message to the relevant operational community. decide whether to direct any questions to the relevant operational community as a result of comments received and will consider responses received from the community during the assessment process.
ICG needs to be ensured by the Operational Community(ies) that all comments/complaints have been carefully considered by the corresponding community and the complainant(s) was/were duly answered.	Comment by Manal Ismail: Comment by Kavouss
5. Closure – ICG Posts & Considers Comments/Replies:
The ICG will post all replies received on its website.  This will mark closure of the case, unless the ICG decides that there is need for further communication with the sender and/or the relevant operational community.  The ICG will take into account all comments and replies received, in assembling the final proposal.  
