ICANN

Generic Names Supporting Organization

+ The GNSO serves animportant function - itis responsible for developing
and recommending to the ICANN Board substantive policies relating
to generic top-level domains.

« This review is part of ICANN’s commitment to continuous improvement,
accountability and transparency. It uses mechanisms and measures
to maintain public confidence in the viability, reliability and account-
ability of ICANN.

+ The purpose of the review is to evaluate organizational effectiveness
of the GNSO, acknowledge areas that are working well, identify areas
that need improvement and affect needed changes.

« The quality, validity and acceptance of the GNSO Review and the
resulting improvements depend on relevant and useful feedback
from a diverse and representative group of people. This is the corner-
stone of ICANN’s bottom-up multi-stakeholder model.

BGCNSO
Review 2014

Frequently Asked
Questions and Answers




Why is there a GNSO Review?

ICANN’s Bylaws require that its structures, including the GNSO, be reviewed on

a five-year cycle. According to the Bylaws, the goal of the review is “to determine
(i) whether that organization has a continuing purpose in the ICANN structure,
and (ii) if so, whether any change in structure or operations is desirable to
improve its effectiveness.”

This review is part of ICANN’s commitment to continuous improvement, account-
ability and transparency. It uses mechanisms and measures to maintain public
confidence in the viability, reliability and accountability of ICANN.

The GNSO Review addresses the new, improved approach to conducting reviews.
It will inform the work on evolving ICANN’s Review Framework, as part of the
broader accountability discussion.

What is the scope of the GNSO Review?

Based on direction from the Board, the current review comprises of an
examination of the GNSO’s organizational effectiveness in accordance with the
ICANN-provided objective and quantifiable criteria. The Structural Improve-
ments Committee of the Board (SIC) is responsible for the oversight of ICANN’s
structural reviews.

Within the organizational effectiveness context the review will focus on addressing
areas such as purpose of the organization; its processes and means of conducting its
work; and its outcomes. The operations of the GNSO Working Groups, the GNSO
Council and the GNSO Stakeholder Groups and Constituencies will be evaluated.
Structural topics are likely to come up as part of this work.



Will the review propose
changes to the GNSO Structure?

While we cannot speculate what the outcome of the Review will be, the mandate
outlined in the Request for Proposal does NOT include proposing a new structure.

Based on the scope of the review of the organizational effectiveness of the
GNSO, the review will focus on addressing areas such as purpose of the organization;
its processes and means of conducting its work; and its outcomes. The oper-
ations of the GNSO Working Groups, the GNSO Council and the GNSO Stake-
holder Groups and Constituencies will be evaluated. Structural topics are likely
to come up as part of this work.

The review and its requirements will be managed in a clear and scheduled
process, empowering the GNSO and broader community to be a part of the
solution and improvement efforts.

Who will perform the Review?
How will the selection be made?

While an independent examiner will perform the review, the GNSO community
also has an important role: performing a self-assessment, providing direct input
and implementing improvements.

The independent examiner will be selected through a competitive bidding
process, set by an open Request for Proposal, which outlines:

» Selection criteria and business requirements.

« Submission of proposals; preliminary evaluation of proposals based on
the stated selection criteria and business requirements.

« Selection of finalists.
« Presentations by finalists.

« Recommendation to the Structural Improvements Committee and con-
firmation of the independent examiner.
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How can individuals and groups within the
GNSO structure get involved?

You can get involved in a variety of ways. For groups, a call has gone out to each
GNSO Stakeholder Group and Constituency to consider designating a representative
to join the GNSO Review Working Party. Other Supporting Organizations and
Advisory Committees interested in joining the GNSO Review Working Party can
appoint an observer.

Any interested individual is invited to provide direct input to the GNSO Review
Working Party by contacting gnso-review-dt@icann.org and/or by participating
in the 360 Assessment.

What is the 360 Assessment
and how will it be used?

A new component within the organizational review, the 360 Assessment

is designed to gather data for the independent examiner to use in the GNSO
Review process and also may inform GNSO self-improvement efforts. This online
tool will collect feedback from the GNSO community, other ICANN structures and
community members, the Board and staff. The 360 Assessment questions will be
developed based on criteria that will be used for the overall GNSO Review.

The 360 Assessment will be launched with a public announcement and all inter-
ested individuals are invited to participate.



What is the GNSO Review Working Party
and what is its role?

The SIC has requested that a GNSO Review Working Party be assembled to act
as a liaison between the GNSO, the independent examiner and the SIC. The
Working Party will also provide input on review criteria and the 360 Assessment,
coordinate interviews and objectively supply clarification and responses to the
draft findings and recommendations. Once the final report is issued and the
Board takes action on it, the GNSO Review Working Party is expected to coordi-
nate with the GNSO community to prepare an Implementation Plan and cham-
pion implementation of improvement activities.

The membership of the GNSO Review Working Party may include members
representing the diversity of the GNSO community. The activities of the GNSO
Review Working Party will be conducted in an open and fully transparent
manner. Contact gnso-review-dt@icann.org for more information.

A call has gone out to each GNSO Stakeholder Group and Constituency to
consider designating a representative to join the GNSO Review Working Party.
Other Supporting Organizations and Advisory Committees interested in joining
the GNSO Review Working Party can appoint an observer. For more information,
please see GNSO Review: Forming GNSO Review Working Party.
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What methods will the independent examiner
use to collect data and information?

The independent examiner may use the following methods to gather information:

« Examination of available documentation, records and reports.

« Qutcomes from the 360 Assessment, an online mechanism to collect and
summarize feedback from members of the GNSO structure, interested
members from ICANN community and other structures, members of the
Board and staff.

« Integration of Assessments of the Second Accountability and Transparency
Review Team - see Appendix A of the Second Accountability and Transparency
Review Team Report and Recommendations.

« Limited interviews, if needed.

What happens when the independent
examiner completes the review?

Once the independent examiner collects sufficient information and formulates
his/her analysis and preliminary findings, he/she will engage with the GNSO to
validate the accuracy and completeness of findings and the usefulness and fea-
sibility of draft recommendations. The Draft Report, reflecting clarification and
responses from the GNSO, will be published for public comment. The report will
be updated to reflect public comments and published in its final form. The final
report, along with public comments, will be considered by the Board. After the
Board takes action and accepts the report, the implementation phase will begin.
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What’s the timeline for the GNSO Review?

Please see the chart below for key dates proposed for the GNSO Review.

Activity Proposed Dates

RFP published 21 April 2014

Briefing with GNSO (webinar) 7 May

GNSO to identify GNSO Review Working Party 19 May

Refine examination criteria July

Implement 360 assessment July

Independent reviewer 26 June

Start of review work 1 July

Summary results from 360 Assessment August

Draft Report 1 30 September
Clarification and rebuttal from GNSO October

Draft Report 2 31 October

Public comment period November - January 2015
Final Report January 2015
Preparation of Implementation Plan January - February
Implement Recommendations 1 Mar ch 2015 - February 2016

How will we know whether the
recommendations made a difference?

The impact of implemented improvements will be tracked, measured and
reported. In addition, al ICANN community members will have the opportunity
to provide feedback on the effectiveness of the implemented improvements
through the 360 Assessment, which is expected to become a standard part of
the organizational review process.

Have other questions?

Please email your questions to: larisa.gurnick@icann.org or matt.ashtiani@icann.org




Make your voice heard. Here is how.

GNSO Review
Working Party

360 Assessment
Independent Examiner

Public Comment

Structural Improvements
Committee

Staff

Interested SOs/ACs

« Appoint an observer -gnso.secretariat@gnso.icann.org
« Follow the work here: https://community.icann.org/x/OJLhAg

« Send your comment to gnso-review-dt@icann.org

+ Encourage your members to take partin the online 360
Assessment - to be announced

Provide feedback to independent examiner - contact
information to be announced

Public comment period in November-December 2014
-to be announced

Provide feedback here:
https://forms.icann.org/en/groups/reviews/contact

Provide feedback -larisa.gurnick@icann.org

Interested Individuals

« Follow the work here: https://community.icann.org/x/OJLhAg

« Send your comment to gnso-review-dt@icann.org

Take partin the online 360 Assessment
-to be announced

Provide feedback to independent examiner
- contact information to be announced

Public comment period in November-December 2014
-to be announced

Provide feedback here:
https://forms.icann.org/en/groups/reviews/contact

Provide feedback -larisa.gurnick@icann.org

THE DOMAIN NAME INDUSTRY

VALUE CHAIN

COORDINATION LAYER
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ICANN is responsible for the coordination of the """-.,..
global Internet's systems of unique identifiers

and, in particular, ensuring its stable and secure

operation. IANA, the Internet Assigned Numbers

Authority, is a department within ICANN

responsible for the operational aspects of

coordinating these unique identifiers in an

unbiased, responsible and effective manner.

WHOLESALE LAYER

REGISTRY OPERATORS & SERVICE PROVIDERS
Registry Operators are responsible for the
management, administration, and promotion of a
Top-Level Domain.

Registry Service Providers manage the technical
operations in support of Registry Operators.

DISTRIBUTION LAYER

REGISTRARS
Registrars manage the provisioning of domain
names under a Top-Level Domain.

RESALE LAYER

RESELLERS
Resellers are appointed by Registrars to
increase their distribution network.

CONSUMER

REGISTRANT
A Registrant holds the right to use a specific
domain name.

This graphic is a living document, designed to provide a high level view of the relationship between the different parties of the Domain Name Industry. It is for llustrative purposes only and is not
intended to be a definitive guide. Some of the names of the documents may vary. Please provide feedback at www. ir ir y
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