Statement of the Issue

While there will be some natural smoothing as applications take different paths through objections and contention resolution processes, there will still be a requirement for some method of metering applications into the delegation process. This is due to the relatively high number of applications that may reach pre-delegation steps at essentially the same time. A metering method has not yet been determined and will need to be developed.

Questions to be answered by comments

Submitted comments should specifically answer each of the following questions:

1. Should the metering or smoothing consider releasing evaluation results, and transitioning applications into the contract execution and pre-delegation testing phases, at different times?

a. How can applications be allocated to particular release times in a fair and equitable way?
To provide for the overall smoothing for the process, we think that the metering should be made at the beginning and at every stage of an assembly-line-like approach. 

For the purpose of allocating applications to particular evaluation times, the solution could be fairly simple, as well as being fair and equitable.

The first tier should include:

· All applications from developing regions, in particular Africa and Latin America/Caribbean.

· Community based applications

· IDN applications

In that order of priority, 

Across the first tier detailed above, and all other applications, a one time-slot per applicant line should be developed, wherein any applicant even those with more than one application gets one  place in the line in a round robin fashion. Once all applicants have lined up one application each, the line recommences with a second application so all applicants with more than one application, secure a second place in the line. Once all applicants have lined up their number two application, you start a new line with number three, then four, etc., etc.

This ensures that the first wave of applications to complete the process, will include at least the first tier as described above, and that overall throughout the process, applicants with a single application are not disadvantaged by those with multiple applications. These multiple applicants could be allowed to choose the order in which their applications are allotted to the processing line.

Following initial evaluation, ICANN could configure batches for contract execution and/or pre-delegation testing, whichever is the most critical, time-consuming or risky part of the process. Approved applicants should be able to choose the batch that better suits their readiness to launch. This approach would provide for the smoothing of the overall delegation process as not all applicants are ready to launch as we write.

ICANN can accommodate applicants to the next batch in case necessary.

b. Would this approach provide sufficient smoothing of the delegation rate?
We think that this approach would provide sufficient smoothing of the delegation rate, since it would significantly reduce the initial “waiting line” to prioritized applicants, and subsequently the one-per-applicant sequencing would serve to silence demands for urgency in some significant measure.

Setting a pace for initial evaluation would provide for the initial metering of the delegation rate. The selection of the delegation batch by the applicant will serve to further smooth the delegation rate in a way that better serves applicants needs and capacities.

c. Provide reasoning for selecting this approach.
The proposed approach will provide a fair and equitable method for the evaluation and delegation process, and it also will confirm to the international community that ICANN cares about developing regions, by giving applications from these areas a priority sequencing.

Furthermore, the different levels of readiness of diverse applicants would be enough to provide smoothing for the contract execution and pre-delegation testing phases. 
2. Should the metering or smoothing be accomplished by downstream metering of application processing (i.e., in the contract execution, pre-delegation testing or delegation phases)?

a. How can applications be allocated to a particular timing in contract execution, pre-delegation testing, or delegation in a fair and equitable way?

b. Provide reasoning for selecting this approach.
We think that it depends on the evaluation approach. If all applications are going through evaluation in one single huge batch and results are communicated only once all applications have been evaluated, then yes, the only metering can be done at contract execution or pre-delegation testing. 

One way to provide smoothing for this would be letting applicants choose when they prefer to go through the next stages according to their readiness to delegation. ICANN could provide as many options (batches) as necessary. 

If ICANN adopts any metering approach to the evaluation phase, smoothing of the next stages would be easier to handle. ICANN needs to identify which one is the most critical phase of the process, as of time-consuming, or with more technical risk to focus smoothing on.

3. Include a statement describing the level of importance that the order of evaluation and delegation has for your application.

Our ‘.lat’ application is a non-profit initiative targeted to the worldwide “latino” community, with intent to provide them with an option to establish a cultural identity in the Internet. Two not-for-profit entities of the Latin American region have partnered to present this application, and market development plans and resources have been in place for quite some time, awaiting the opportunity to launch. 
Since this is a “genuine” initiative, and not a speculative one - the ‘.lat’ gTLD will definitely pursue and fill the market niche as described in the application, and not seek a buyer once delegated - it is obviously of great importance that it complete all stages of the process in the shortest possible time,

