
 

ICANN | NomComRIWG Outreach | January 2020
 

| 25 

 

Rec. 8, 9, 10    
 
 Is the GAC planning to continue to not make appointments to the 

NomCom? 
 
GAC: 
GAC Members continue to explore the potential for future GAC appointments to the 
Nominating Committee and treat each year as a new opportunity to consider making an 
appointment. The GAC has formed a special working group to help facilitate GAC 
consideration of NomCom participation and each year GAC Members explore the 
opportunity to explore the potential for a GAC appointment to the NomCom. The lack of an 
GAC appointment in any given year should not create an assumption that no future 
appointments will be made. 

 
 The GAC has indicated they are not planning to make any appointment 

to the NomCom but would like to keep that seat open. Please explain 
why the GAC is reluctant to fill that seat.  

 
GAC: 
In recent years the GAC has not achieved a consensus about the appointment of a 
NomCom representative, but the resulting vacancies during several NomComs should not 
be interpreted to mean that the GAC will never make an appointment in the future. As 
explained by some GAC members in the past, certain NomCom processes and procedural 
considerations (e.g., the requirement for confidentiality) have been noted as creating 
problems of accountability and transparency for the GAC. This has caused some GAC 
members to not support making a GAC appointment to the NomCom. The flexibility to make 
or not make an appointment to the NomCom in any given year should not be changed due to 
the anticipation of future action or inaction due to the GAC’s internal consensus process. As 
an alternative to making appointments to the NomCom, the past two years the GAC has 
provided the Nom Com with guidance as to the skills and capabilities that the NomCom 
should consider in making appointments to the Board. That practice has provided GAC 
members with a capability to contribute to the NomCom, during those years when an 
appointment is not made. 

 
 

 If the GAC is not planning to make appointments to the NomCom for the 
foreseeable future, should the GAC seat on the NomCom be preserved 
or can it be 'reallocated' during the re-balancing process? Please, 
provide a rationale for your answers. 

 
 
GAC: 
The GAC NomCom seat should be preserved. The flexibility for the GAC to make or not 
make an appointment to the NomCom in any given year should not be changed due to the 
anticipation of future action or inaction by the GAC. The lack of a GAC appointee in any 
given year should not affect the balance of the NomCom membership or prompt any further 
need to consider re-balancing as it relates to potential government participation in the 
NomCom. Given the current large number of community appointees on the NomCom, the 
lack of a GAC appointment in any given year should also not be viewed as impacting the 
balance for any community other than governments. If it would facilitate annual NomCom 
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planning, perhaps the annual NomCom appointment timetable could be revised to get an 
early indication of whether the GAC intends to make an appointment in any given year.  


	Rec. 1:
	Formalize a job description for NomCom members that emphasizes experience, diversity, independence, and provide that description to the SOs/ACs.

	Rec. 2:
	Implement and formalize training to further NomCom members’ understanding of the roles and responsibilities of Board directors and the practices of high-performing Boards at other nonprofit organizations.

	Rec. 3:
	Implement and formalize training for NomCom leadership to further their understanding of their roles, authority, and responsibilities, and confirm or appoint the next Chair earlier in the cycle.

	Rec. 4:
	Formalize training for NomCom members in the candidate evaluation process.

	Rec. 2,3,4
	Rec. 5:
	A professional recruiting consultant should continue to be involved in the role of identifying potential Board candidates. The role of the recruiting consultant should be clarified and published.

	Rec. 6:
	A professional evaluation consultant should continue to be involved in the evaluation process for Board candidates. The role of the evaluation consultant should be clarified and published.

	Rec. 7:
	NomCom members, except for leadership positions, should serve two-year terms, and be limited to a maximum of two terms.

	Rec. 9:
	All NomCom members should be fully participating and voting members, except for NomCom leadership.

	Rec. 8, 9, 10
	Rec. 14:
	Formalize communication between the NomCom and the Board, SOs/ACs, and the PTI Board to understand needed competencies and experience.

	Rec. 16:
	Implement and codify a system for providing feedback to the NomCom regarding the contributions and participation of members up for re-appointment by the NomCom.
	Although the ccNSO currently does not have one, the ccNSO Council is not opposed to
	developing and implementing a system for providing feedback to NomCom.
	developing and implementing a system for providing feedback to NomCom.

	Rec. 18:
	Publish a candidate communication schedule and codify a communication process with candidates.

	Rec. 19:
	ICANN staff and the recruiting consultant, along with NomCom members, should leverage the detailed job description and desired competencies and experience to develop a marketing plan to better target prospective candidates.

	Rec. 20:
	The evaluation consultant should undertake a preliminary screen of all Board candidates and provide blinded assessments to the NomCom to assist the NomCom with reducing the pool of candidates to the deep-dive shortlist.

	Rec. 21:
	The NomCom should use a standardized tool to evaluate and prioritize candidates, based on desired competencies and experience as determined annually. This tool will not replace qualitative assessments of candidates.

	Rec. 22:
	The NomCom should provide consistent interview questions and an interviewer evaluation form for the candidates interviewed during the deep-dive phase and the final face-to-face interviews.

	Rec. 23:
	The NomCom should publish additional data on the candidate pool and the recruiting source of candidates.

	Rec. 25:
	Improve NomCom selection decisions by assessing the performance and needs of all bodies receiving NomCom appointees.

	Rec. 26:
	ICANN should investigate advancing its nominations process into a Leadership Development function.




