Draft agenda v.1
Security Review Team
Face-to-Face Meeting Johannesburg 
25 – 26 June 2017 
Agenda
Sunday 25 June

9:00 – 9:30 am—Welcome, Rollcall, Statement of Interest Updates, Opening Remarks and Agenda Review

9:30 – 10:30—SubTopics Scoping Discussion (refine and clarify topics if needed; discuss scope and applicability to Terms of Reference)

· Review implementation of the first Security Review Team’s report (SSR1) 
· ICANN security processes
· ICANN DNS security coordination processes
· Future threats and challenges
· IANA transition impact 

Break 10:30-10:40

10:40 – 12:30—SubTopics continued (identify information gathering and research needs; discuss workplan)

Team Lunch (12:30 – 13:15)

13:15 – 14:15 — Outreach (determine guidelines, address ICANN internal (SO/AC etc.) and external outreach, and Team member and Team outreach) 

14:15 – 15:15 —SSR1 implementation briefing? (TBD)	Comment by James: Will likely need more time for this right, based on the last sessions we end up having a lot of Q&A on these topics, would be nice to try and set aside enough time to substantially compete the SSR1 review in Joburg as a clear achievement of this F2F.

Break 15:15-15:25

15:25 – 16:30 —DNS Abuse Study (TBD) (staff please confirm they can brief on results)	Comment by James: I don’t feel that this is the best use of the plenaries time, this kind of briefing is ideal for a webinar from the DNS abuse team no?

I would prefer to gain back the time to get more done on the before break topics of SSR1 and Outreach planning IMO.

16:30 – 17:00 — A.O.B, Review action items; Review tomorrow’s agenda

Team Dinner 

--------------------------------

Monday 26 June

9:00 – 9:15 am     Welcome, Rollcall 

9:15 – 10:30—Subtopic group work – break into groups, identify tasks, develop workplan & timeline 	Comment by James: Do we have breakout rooms available or how ill we manage this? I hope we can organize this well because this piece is key IMO.

· Review implementation of the first Security Review Team’s report (SSR1) 
· [bookmark: _GoBack]ICANN security processes
· ICANN DNS security coordination processes
· Future threats and challenges
· IANA transition impact 

Break 10:30-10:40
10:40 – 12:30—Review SubTopic groups’ progress, address questions/issues, integrate workplans and timelines	Comment by James: We may need flex here to continue the before break work, particularly for the larger subgroups.

Team Lunch (12:30 – 13:15)

13:15 – 14:30 — Address Scope of Work, Workplan, Timeline, as needed 

14:30 – 15:00 —Project management tools demo and discussion of other resources, if needed

Break 15:00-15:10

15:10 – 16:00 Briefing on Framework for Registry Operators to Respond to Security Threats 	Comment by James: Same as before, given that this is just gone out for public comment and was designed behind closed doors, I’d prefer that we leave this until later, and even push it down into a subgroup.
	
16:00 – 17:00 — A.O.B, Recap of action items and next steps, Review ICANN meeting agenda for relevant sessions
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