

SSR 1 Questions on Recommendations, 21 - 28
Based on a review of the SSR1 Final Implementation Report (SSR1 Report)

21 SSR-Related Budget and Staff
Recommendation 21 states that, “ICANN should establish a more structured internal process for showing how organization and budget decisions relate to the SSR Framework, including the underlying cost-benefit analysis.”
Questions
The questions that are related to Recommendation 20 apply here (see previous questions submitted). In addition:
· Is there a link to the template described in the staff implementation report?
· Is there a plan for getting public comment on the template prior to using it for publishing information on budget and resource impacts related to SSR events? 
· Where is the budgetary information as it pertains to the SSR? And where is the cost benefit analysis for making these decisions?
· Where is the evidence that a more structured internal process has been developed for SSR budgetary considerations? How do these decisions map onto ICANN’s planning framework and process? 
· [bookmark: _GoBack]Can ICANN provide an update as to the status of phase two (identifying mechanisms that that provide detailed public information on SSR-related budgets), and the steps still to be taken to ensure this recommendation is properly implemented?   
22 SSR Resources for Review of New gTLD Impacts
Recommendation 22 states that, “ICANN should publish, monitor and update documentation on the organization and budget resources needed to manage SSR issues in conjunction with introduction of new gTLDs.”
Questions
Again, the questions that are related to Recommendation 20 apply here. In addition:
· Recommendation 22 is specifically about the new gTLD program.  What documentation, specific to the new gTLD Program, on the organization, budget and resources needed to manage SSR issues in this area is available?
· Since the publication of the SSR1 report, what materials have been published by the SSR team that are specific to the implementation of the new gTLD Program? How has that work been budgeted and resourced?
23 Support for SSR Activities in SOs and ACs
Recommendation 23 states that, “ICANN must provide appropriate resources for SSR-related Working Groups and Advisory Committees, consistent with the demands placed upon them. ICANN also must ensure decisions reached by Working Groups and Advisory Committees are reached in an objective manner that is free from external or internal pressure.”
Questions
· Recommendation 23 calls for a mechanism for Working Groups and Advisory Councils to support their decisions in an objective manner that is free from external or internal pressure. Where is such a mechanism documented – specifically regarding the work of SSAC and RSSAC?
24 Role of the Chief Security Office Team
Recommendation 24 states that, “ICANN must clearly define the charter, roles and responsibilities of the Chief Security Office Team.”
The role of the current team is well-described at: https://www.icann.org/octo-ssr  (no questions at this point).
25 Near and Long-term Risks and Other Factors
Recommendation 25 says that, “ICANN should put into place mechanisms for identifying both near and longer-term risks and strategic factors in its Risk Management Framework.”
Questions
· Since the publication of the SSR1 Final Report, what mechanisms have been put into place to incorporate near and long-term risks into a formal, strategic Risk Management Framework for ICANN?
· Since the Board approval of the 2014 Risk Management Framework provided by an external consultant, what further review, consultation or further work has been done on the approved Framework?
· Please provide evidence of briefings to the Board Risk Committee on the risk assessment and proposed mitigation measures, as per Board Resolution dated 21 November 2013 https://features.icann.org/dns-risk-management-framework-report-and-implementation?language=fr, and any follow up arising from such briefings.

· What efforts have been made since 2014 to demonstrate that ICANNs risk management framework follows the standards of transparency and community participation, required by the SSR1?

· Please clarify whether the portfolio of the new VP of Enterprise Risk Management extends into risks relating to ICANN's role with regard to the internet's set of unique identifiers, and future threats relating to unique identifiers?

· Is there a final DNS risk assessment document (the linked to document is labelled 'draft') https://www.icann.org/en/system/files/files/dns-risk-consultation-28may14-en.pdf, and have there been any updates since 2014?

26 Prioritize the Work on a Risk Management Framework
Recommendation 26 states that, “ICANN should prioritize the timely completion of a Risk Management Framework.”
No questions here.
27 A Comprehensive Risk Management Framework
Recommendation 27 states that, “ICANN’s Risk Management Framework should be comprehensive within the scope of its SSR remit and limited missions.”
Questions
· The staff report for implementation of SSR1’s Recommendations indicates that this Recommendation is complete. How did staff assess the “comprehensiveness” of the Risk Management Framework to come to this conclusion?
· Please provide details of how the risk management has been staffed since SSR1 recommendations have been adopted by the Board.
28 Threat Detection and Mitigation with Outreach
Recommendation 28 states that, “ICANN should continue to actively engage in threat detection and mitigation, and participate in efforts to distribute threat and incident information.”
Questions
Again, the questions that are related to Recommendation 15 (previously submitted) apply here. 
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