Draft objectives for F2F – for comment and feedback
1.      Get to know one another, create relationship
2.      Set context – where does RT find itself
[bookmark: _GoBack]3.      Deal with history and understand multiple perspectives (individuals, groups, team, staff, Board, constituencies, etc.)
4.      Identify and agree lessons learned
5.      Agree ground rules for team interactions
6.      Discuss and agree commitment of time by volunteers
7.      Review and agree roles and protocols for staff access and support
8.      Understand and develop strategies for building confidence of stakeholders
9.      Revisit, revise as needed and agree building blocks – scope, range of methodologies to be applied, coordination, internal review processes, external testing/review, formal consultation processes
10.   Revisit leadership roles needed and agree structure and people
11.   Settle team communication and engagement (meetings, minutes, protocols, etc.)
12.   Use all available leftover time to progress Review tasks
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