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Agenda

1 - Welcome and Introductions (5)

2 - Workshop Goals (5)

3 - Project Schedule / RFI Update (10)
- Community Engagement (10)

-Q & A(10)

- Sunrise Process (25)

- TM Claims Process (25)
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Workshop Goals

 Review project plan and
deliverables

 Propose working methodology for
the community

e Solicit feedback on requirements
for Trademark Claims and Sunrise

Processes




TMCH Project Schedule

Q4 2011 Q1 2012 Q2 2012 Q3 2012 Q4 2012

Process

| Provider




TMCH Request for Information (RFI)

e Primary functions

e Schedule

e Separation of functions
e Contractual relationship
e Scope of services

* Pricing model

http://www.icann.org/en/announcements/
announcement-5-03octl1-en.htm



http://www.icann.org/en/announcements/announcement-5-03oct11-en.htm
http://www.icann.org/en/announcements/announcement-5-03oct11-en.htm

Implementation Assistance Group (IAG)

e QOpen to interested participants

e Parallel process and technical tracks

e focus on requirements to be delivered to
provider

e Approximate timeframe November 2011
— March 2012

e To volunteer: iag-rsvp@icann.org
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Proposed IAG Schedule

Oct 2011 Nov 2011 Dec 2011 Jan 2012 Feb 2012 Mar 2012  Apr 2012
% IAG Call for Handoff
< Nomination L {o]
O s/ Kickoff Provider

Process Track

IAG

Tech Track

Preliminary Schedule



Process Discussions

e Reviewing Sunrise and TM Claims

Goal: Capture requirements & priorities

Handout summarizes requirements

Implementation Advisory Group (IAG)
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Next Steps

e |AG kickoff
e Complete requirements

e Secure TMCH provider




Thank You
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