Agenda

UASG Coordination Group

Face-to-face meeting - 17 - 18 September 2015
Horsham, PA

Address: Afilias USA, 300 Welsh Rd, Bldg 3 Ste 105, Horsham, Pa 19044
Google Maps: Afilias
Office #: 215.706.5700

The UASG Coordination Group, the Chair, Vice-Chairs and Coordinators of the
four project groups, will meet on 17 & 18 September in Horsham, PA to further
develop and accelerate the work of the UASG.

https://icann.adobeconnect.com/universalacceptance

Thursday
11:00 - ¢ Settling in
11:30 * Logistics
* Agenda Bashing
* Overview of current state
* Objective of this gathering
11:30- * Over all objectives of the UASG
13:00 e  Where dowe want to be at the end of June

* How will we measure success
* Reconsideration of January 2015 brainstorming exercises

13:00 - Lunch & Break
13:30

13:30 - Working Groups review

- T&T

- International

- M&M

- Community Outreach

For each of the working groups we will develop explicit activities and
deliverables for each of the quarters through the end of June

Friday

- Working Groups Review - Continued

- Administration - processes, schedules, overarching issues,
branding, group interactions

- Budget

- Dublin - in Detail

- Structure - Have we got the right structure to achieve?

- Recap of Action Items and Schedules for all groups
- T&T




- International

- M&M

- Community Outreach
- Coordination

- Dublin
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