
Third Accountability and Transparency 
Review Team (ATRT3) & 
Pilot Holistic Review ToR

June 2022

Reviews Multiyear Timeline



Reviews Multiyear Timeline (From ATRT3)

Im plem

Im plem

Im plem

TODAY

2023 2024 2025 20262008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 20222007 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036

MAR 
2007 –
FEB 2008

GNSO

FEB 2008 –
JU N 2012

A PR 2014 –
JU N 2016

GNSO2
JU N 2016 –
DEC  2018

JU L  2023 –
JU L  2025

JAN  2022 –
JU N  2023

Holistic
JU L  2031 –
JU N  2033

JAN  2030 –
JU N  2031
Holistic

JU L  2024 –
JU N  2025

CCT2
JU L  2025 –
JU L  2026

JA N 2010 –
JU N 2011

At-Large

JU N 
2011 –
JU N 
2012

JA N 2016 –
NO V  2017

At-Large2
JU L 2018 –
JU L 2019

5D W S + R Im plem atio n

At-Large

JU N 2010 –
O C T 2012

SSR1
O C T 2012 –
DEC  2015

JU N 2016 –
M A R 2019

SSR21
M AR  2019 –
M AR  2021

JU N 2010 –
NO V  2012

WHOIS
NO V  2012 –
DEC  2015

O C T 2016 –
JU N 2019

RDS21
JU N  2019 –
JU N  2021

NO V  2016 –
M A Y 2018

ASO23

M AY  2018 –
M AY  2020

DEC  2010 –
M A R 2012

ASO
M A R 2012 –
NO V  2013

M A R 2007 –
M A R 2010

NomCom
M A R 2010 –
M A R 2012

JA N 2017 –
JU L 2018
NomCom2

JU L  2018 –
JU L  2020

AU G 2018 –
FEB  2020

ccNSO22
FEB  2020 –
FEB  2022

A U G 2009 – M A R 
2011

ccNSO
M A R 2011 –
SEP 2013

JU N 2008 –
M A R 2010

SSAC

MAR 
2010 
–
JUN 
2010

JU N 2017 –
D EC  2018

SSAC2
DEC  2018 –
DEC  2020

JU L 2008 –
A U G 2010

RSSAC
A U G 2010 –
JU N 2012

JU N 2017 –
D EC  2018

RSSAC2
DEC  2018 –
DEC  2020

JA N 2010 –
JU N 2011

ATRT1
JU N 2011 –
JA N 2013

O C T 2012 –
JU N 2014

ATRT2
JU N 2014 –
ACTIVE

A PR 2019 –
M A Y 2020

ATRT3
JL  2020 –
JU L  2022

ExecutionLEGEND: ExecutionImplementation Implementation
SPECIFIC REVIEWS ORGANIZATIONAL REVIEWS

Based on version Revised October 2018 / Draft proposal 27Nov2019 / 11Fev2020 / 01Apr2020 / 30Apr2020/03May20

O C T 2015–
D EC  2018

CCT11
JAN  2019 –
JAN  2021

Continuous Improvement At-Large Continuous Improvement

ASO Continuous Improvement ASO Continuous Improvement

NomCom Continuous Improvement NomCom Continuous Improvement

5D W S + RIm plem

RSSAC

5D W S + RIm plem

Continuous Improvement

5D W S + RIm plem

RSSAC

5D W S + RIm plem

Continuous Improvement

5D W S + RIm plem

SSAC

5D W S + RIm plem

Continuous Improvement

5D W S + RIm plem

SSAC

5D W S + RIm plem

Continuous Improvement

5D W S + RIm plem

gNSO

5D W S + RIm plem

Continuous Improvement

Im plem

gNSO

5D W S + R 5D W S + RIm plem

Continuous Improvement

5D W S + RIm plem en tatio n

ccNSO

5D W S + RIm plem en tatio n

Continuous Improvement

5D W S + RIm plem en tatio n

ccNSO

5D W S + RIm plem en tatio n

Continuous Improvement

5D W S + R Im plem en tatio n 5D W S + R Im plem en tatio n 5D W S + R Im plem en tatio n

5D W S + R Im plem en tatio n 5D W S + R Im plem tatio n

5D W S + R Im plem en tatio n 5D W S + R Im plem

5D W S + R Im plem en tatio n 5D W S + R Im plem en tatio n

5D W S + R Im plem en tatio n5D W S + R Im plem en tatio n

Im plem Im plem Im plem

Im plem Im plem Im plem

Im plemIm plem Im plem

5D W S + RIm plem en tatio n

GAC

5D W S + RIm plem en tatio n

Continuous Improvement

5D W S + RIm plem en tatio n

GAC

5D W S + RIm plem en tatio n

Continuous Improvement

5D W S + R ?Im plem en tatio n

Board

5D W S + RIm plem en tatio n

Continuous Improvement

5D W S + RIm plem en tatio n

Board

5D W S + RIm plem en tatio n

Continuous Improvement

Board 1st decision on ATRT3 rec (31Dec2020)

JAN  2026 –
DEC  2026

ATRT4
JAN  2027 –
DEC  2028

Board 1st decision on HolR1 rec (31Dec2023) Board 1st decision on HolR2 rec (31Dec2031)

JAN  2034 –
DEC  2034

ATRT5
JAN  2035 –
DEC  2036

Board 1st decision on ATRT4 rec (30June2027)

October 2023



Reviews Multiyear Timeline (From Pilot Holistic Review 
ToR Team) – May 2022

May 2022

2023 2024 2025 20262008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 20222007 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036

MAR 
2007 –
FEB 2008

GNSO

FEB 2008 –
JU N 2012

A PR 2014 –
JU N 2016

GNSO2
JU N 2016 –
D EC  2018

JA N 2010 –
JU N 2011

At-Large

JU N 
2011 –
JU N 
2012

JA N 2016 –
NO V  2017

At-Large2
JU L 2018 –
JU L 2019

JU N 2010 –
O C T 2012

SSR1
O C T 2012 –
D EC  2015

JU N 2016 –
M A R 2019

SSR21
M AR  2019 –
M AR  2021

JU N 2010 –
NO V  2012

WHOIS
NO V  2012 –
D EC  2015

O C T 2016 –
JU N 2019

RDS21
JU N  2019 –
JU N  2021

NO V  2016 –
M A Y 2018

ASO23

M AY  2018 –
M AY  2020

DEC  2010 –
M A R 2012

ASO
M A R 2012 –
NO V  2013

M A R 2007 –
M A R 2010

NomCom
M A R 2010 –
M A R 2012

JA N 2017 –
JU L 2018
NomCom2

JU L  2018 –
JU L  2020

AU G 2018 –
FEB  2020

ccNSO22
FEB  2020 –
FEB  2022

A U G 2009 – M A R 
2011

ccNSO
M A R 2011 –
SEP 2013

JU N 2008 –
M A R 2010

SSAC

MAR 
2010 
–
JUN 
2010

JU N 2017 –
D EC  2018

SSAC2
DEC  2018 –
DEC  2020

JU L 2008 –
A U G 2010

RSSAC
A U G 2010 –
JU N 2012

JU N 2017 –
D EC  2018

RSSAC2
DEC  2018 –
DEC  2020

JA N 2010 –
JU N 2011

ATRT1
JU N 2011 –
JA N 2013

O C T 2012 –
JU N 2014

ATRT2
JU N 2014 –
ACTIVE

A PR 2019 –
M A Y 2020

ATRT3
JL  2020 –
JU L  2022

ExecutionLEGEND: ExecutionImplementation Implementation
SPECIFIC REVIEWS ORGANIZATIONAL REVIEWS

O C T 2015–
D EC  2018

CCT11
JAN  2019 –
JAN  2021

October 2023



Im plem

Im plem

Im plem

May 2022

2023 2024 2025 20262019 2020 2021 2022 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2038 20392037

JU L  2024 –
JU L  2026

JAN 2023 –
JUN 2024
Pilot
Holistic

JU L  2031 –
JU N  2033

JAN  2031 –
JU N  2032
Holistic

JU L  2024 –
JU N  2025

CCT2
JU L  2025 –
JU L  2026

5D W S + R Im plem atio n

At-Large

A PR 2019 –
M A Y 2020

ATRT3
JL  2020 –
JU L  2022

ExecutionLEGEND: ExecutionImplementation Implementation
SPECIFIC REVIEWS ORGANIZATIONAL REVIEWS

Based on version Revised October 2018 / Draft proposal 27Nov2019 / 11Fev2020 / 01Apr2020 / 30Apr2020/03May20

Continuous Improvement At-Large Continuous Improvement

ASO Continuous Improvement ASO Continuous Improvement

NomCom Continuous Improvement NomCom Continuous Improvement

5D W S + RIm plem

RSSAC

5D W S + RIm plem

Continuous Improvement

5D W S + RIm plem

RSSAC

5D W S + RIm plem

Continuous Improvement

5D W S + RIm plem

SSAC

5D W S + RIm plem

Continuous Improvement

5D W S + RIm plem

SSAC

5D W S + RIm plem

Continuous Improvement

5D W S + RIm plem

gNSO

5D W S + RIm plem

Continuous Improvement

Im plem

gNSO

5D W S + R 5D W S + RIm plem

Continuous Improvement

5D W S + RIm plem en tatio n

ccNSO

5D W S + RIm plem en tatio n

Continuous Improvement

5D W S + RIm plem en tatio n

ccNSO

5D W S + RIm plem en tatio n

Continuous Improvement

5D W S + R Im plem en tatio n 5D W S + R Im plem en tatio n 5D W S + R Im plem en tatio n

5D W S + R Im plem en tatio n 5D W S + R Im plem tatio n

5D W S + R Im plem en tatio n 5D W S + R Im plem

5D W S + R Im plem en tatio n 5D W S + R Im plem en tatio n

5D W S + R Im plem en tatio n5D W S + R Im plem en tatio n

Im plem Im plem Im plem

Im plem Im plem Im plem

Im plemIm plem Im plem

5D W S + RIm plem en tatio n

GAC

5D W S + RIm plem en tatio n

Continuous Improvement

5D W S + RIm plem en tatio n

GAC

5D W S + RIm plem en tatio n

Continuous Improvement

5D W S + R ?Im plem en tatio n

Board

5D W S + RIm plem en tatio n

Continuous Improvement

5D W S + RIm plem en tatio n

Board

5D W S + RIm plem en tatio n

Continuous Improvement

Board 1st decision on ATRT3 rec (31Dec2020)

JAN  2027 –
DEC  2028

ATRT4
JAN  2028 –
DEC  2029

Board 1st decision on HolR1 rec (31Dec2024) Board 1st decision on HolR2 rec (31Dec2032)

JAN  2035 –
DEC  2035

ATRT5
JAN  2036 –
DEC  2037

Board 1st decision on ATRT4 rec (31June2028)

Reviews Multiyear Timeline (From Pilot Holistic 
Review ToR Team) – May/June 2022

October 2023



Pilot Holistic Review
Revised Draft Terms of Reference

Comments
• Open for 

Submissions
28 September 2023

• Closed for 
Submissions
27 November 2023

• Report Due
11 December 2023

2023

PHR
• Review of the Staff report by 

the Board Organizational 
Effectiveness Committee
12 Dec 23 - 31 Jan  24

• Call for Volunteers
1 Feb  24 – 30 Apr 24

• Selection of the team
15 May 2024

• First meeting of the PHR Team
14 & 15 June 24 - Kigali

2024

Official Dates Possible Dates 
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