Synthesis of Expectations and Concerns Regarding ICANN’s Contractual Compliance Program 

Concerns and Expectations of the Registrar Community Concerning Contract Compliance
· Strong interest in seeing ICANN’s contract compliance program implemented as soon as possible 

· Interest in preventing unfair competitive advantages for non compliant registrars and non accredited players 
· Concerned about the fair application of compliance policies among all registrars  
Concerns and Expectations of the Registry Community Concerning Contract Compliance
· Interest in preventing unfair competitive advantages for non compliant registries 

Concerns and Expectations of the Cross Constituency Community Concerning Contract Compliance
· Very eager to see compliance program implemented

· Interested in making sure all registries and registrars adhere to requirements that impact the Intellectual Property, ISP and Business communities

· Strong interest in assisting with compliance related policy development  
Concerns and Expectations of ICANN Staff Concerning Contract Compliance
· Eager to have compliance program implemented to relieve existing staff of compliance related work

· Sincere interest in seeing enforcement of contract terms for the benefit of the entire Internet community

· Very interested in providing input regarding what should be audited first and how audits should be conducted 

· Strong interest in tracking statistical data regarding compliance 

· Staff expressed immediate need for the development of an escalated process for parties that are out of compliance with ICANN agreements

Concerns and Expectations of ICANN’s General Counsel Concerning Contract Compliance
· Keep the General Counsel’s Office updated on all compliance issues so that they can assist in decision making process by identifying potential risks (This might include providing General Counsel’s office with copies of compliance reports, copies of material correspondence to or from registries and major registrars, or the like.)
· Ensure that someone within General Counsel’s office is involved in any communications that could potentially be privileged

· Regularly scheduled meetings with one or more members of the General Counsel’s Office

· Work with General Counsel's office to determine potential legal actions that ICANN might initiate to enforce compliance
Concerns and Expectations of ICANN’s Executive Management Concerning Contract Compliance
· Strong interest in seeing compliance program implemented as soon as possible to present to Board of Directors and constituency communities who have expressed concerns about the absence of compliance enforcement

· Strong interest in seeing tangible results of compliance activities by way of a status report by March 2007

